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FOREWORD
The nationwide trend to expand higher education enrollments, facilities and resources - a phenomenon of the 1950's,
1960's and 1970 1 s - is now veering in a different direction.
Prairie View A&M University, instead of coping with problems
of tremendous growth, will be faced in the coming years with
such complexities as civil rights, accountability, rising
inflation, reducing expenditures, and relevant curriculums.
The University will also need to design, develop and implement new technological delivery systems that will deal with
extending post-secondary educational opportunities to adults
of all ages.

These new directions in higher education will

require Prairie View A&M University to do more careful planning and coordination than were needed during the past decades.
In 1967, the Board of Regents of Prairie View A&M
University asked the University to develop a plan which would
insure that Prairie View A&M University would emerge as a
first-class, · unique and distinct institution.
In 1968, the Board of Regents commissioned the University to do a long range development plan.

This long range

development plan would be a ten-year road map concluding at
the point in which the University reached its 100th birthday
or centennial year.

A comprehensive study of the University

was conducted in 1968 and 1969.
publication entitled,

This study resulted in a

"A Development Plan 1970-1980 for

Prairie View A&M University."

This development plan was

transmitted to the Board of Regents and accepted as a road map
for Prairie View A&M University during the decades of the 70's.
Recommendations were made to the Board in relationship to the
Mission of the University, Goals for 1970-80, Organization and
Administration of the University, Academic Programs, Research,
Continuing Education, the Faculty, the Students, the Physical
Plant, and Finance.
Remarkably and excitingly, almost 90 percent of the
goals established in 1968 were achieved during the decade of
the 70's.

The end of the 70's saw Prairie View A&M University

celebrate its Centennial Year in 1978.

The Centennial Year

did not signal only the end of a century, it also signaled
the beginning of a new century, a new period in the life of
Prairie View A&M University.
It was recognized at this point that the development
plan set for 1970-80 would come to an end and a new development plan was needed.

It was simultaneously recognized in 1978

that Prairie View A&M University would also be eligible for a
reaffirmation visit by the Southern Association of Colleges
and Schools in 1980.

Fortunately, the Southern Association

of Secondary Schools and Colleges had embarked on a unique
and innovative approach to reaffirmation visits; namely, the
non-traditional self-study.
With great eagerness, Prairie View A&M University
applied to the southern Association of Secondary Schools and
Colleges for approval to do a non-traditional self-study, and
this approval was granted.
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The Prairie View A&H University non-traditional
self-study represents the first phase of the most comprehensive in-depth, self-study ever undertaken by the University.
The overall intent of the self-study is to lay a foundation
for a definitive and defensible plan for the development of
the University .during the period 1980-1999.

This study also

represents a continuation of the 1970-80 study.

Obviously, no

one can forecast twenty years ahead; especially in what is
truly a dynamic and rapidly changing society.
The non-traditional self-study, therefore, concentrates
on the period 1981-1987.

This period represents three bien-

nial periods in the life of Prairie View A&M University.

These

three periods also coincide with the three periods that the
Texas Legislature will be in session and will act on appropriations for Prairie View A&M University.
The Prairie View A&M University non-traditional selfstudy represents only one phase of a three phase program.
The first phase conducted in the non-traditional self-study
deals with giving the institution an opportunity to look
closely at its entire operation, determine it s prese nt status,
consider impactors and assumptions, and project goals for
the future; namely, 1981-1987.

Due to the time limit, the

non-tr~ditional self-study will be brought to a close at
this point and the presentation will be made to the Southern
Association of Secondary Schools and Colleges.
Phase Two begins immediately in terms of an institutional wide refinement of goals,
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justifications of goals,

and establishments of University priorities in terms of
available resources, ability to pursue goals which will make
maximum impact, ability of the institution to achieve high
quality educational eminence, ability to share effectively in
a culturally pluralistic society, the impacts of civil rights
and racial integration; the ability to serve the students and
public, a meaningful and highly acceptable way to the students
and the public.
Once the goals are integrated, refined and priorities
established, the University will enter Phase Three of the
study in 1981.

~his phase will be the launching of a dynamic

and meaningful drive for acceptance of the goals for the
University by the Board of Regents, by the Texas Coordinating
Board, by the Texas Legislature, by the lay public and power
structure, by the alumni, by business, government, industry,
and by other constituents.
As Phase One of this long range development plan
effort comes to a conclusion with the visit of the Reaffirmation Team from the Southern Association of Colleges and
Schools the University has already entered Phase Two, namely;
that of laying out a program for institutional refinement of
goal priorities, the weeding out of non-priorities and integrating the many faceted projections from the multitude of
administrative units into a smooth working, first quality
institution of higher education.
The purpose of this report is to present Phase I, the
non-traditional study, to the Southern Association of Secon-
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dary Schools and Colleges and to the visiting team.
Phase I, The Prairie View A&M University Long-Range
Development Plan as presented consists of twenty-one volumes.
These volumes cover all aspects of the University and are
listed as follows:
Volume 1:

The General University Report
-Introduction
-Legal Authority
-Historical Background
-Purpose and Role, Scope, Mission
-University Management Services
-Faculty and Staff
-Intra- and Inter- Institutional Cooperation
-Accreditation
-Evaluation

Volume 2:

College of Agriculture

Volume 3:

College of Arts and Sciences and
College of Business

Volume 4:

College of Education

Volume 5:

College of Engineering

Volume 6:

College of Home Economics

Volume 7:

College of Industrial Education and
Technology

Volume 8:

College of Nursing

Volume 9:

Graduate School, University Library,
and Learning Resources Center

Volume 10:

Registrar's Office and Admissions Office

Volume 11:

cooperative Education, Career Education
and Placement, and Center for Learning
and Teaching Effectiveness

Volume 12:

Fiscal Affairs (I)
-Fiscal Affairs General
-University Exchange
-Financial Aids

V

Volume 13:

Fiscal Affairs (II)
-Computing Center
-Athletics
-Laundry

Volume 14:

Physical Plant

Volume 15:

Research and Spec i al Programs

Volume 16:

University Relations and
Philanthropic Development
-Public Affairs
-University Relations
-Image Building
-Public Information
-Office of Public Information
-News Service
-Alumni Relations
-Central Mailing
-Philanthropic Development

Volume 17:

Public Service and Continuing Education
-Public Service
-Continuing Education
-Community Affairs and Rural
Development
-Cooperative Extension Service
-Weekend College

Volume 18:

Student Affairs (I)
-Student Affairs General
-Senior Fellow-Junior Fellow Program
-Student Activities
-Counseling Services
-Dean of Men - Housing
-Dean of Women - Housing
-United Ministries
-Veterans Affairs

Volume 19:

Student Affairs (II)
-Alumni Hall
-Health Services
-Memorial Student Center
-F i re Department
-Campus Security

Volume 20:

Organization and Administration

Volume 21:

Social-Political-Economic Impactors
vi

Prairie View A&M University is indeed grateful to the
Southern Association of Secondary Schools and Colleges for
making the opportunity available to the University for a nontraditional self-study.

Students, faculty, alumni and admini-

stration praise this positive action by the Southern Association
of Colleges and Schools which represents one of the most significant events in the history of a great institution.
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SECTION I

REPORT OF
PUBLIC SERVICE AND CONTINUING EDUCATION

PUBLIC SERVICE AND CONTINUING EDUCATION
I.

INTRODUCTION

Prairie View A&M University has a distinguished
history of public service to the citizens of the State of
Texas, the nation, and more recently, the world.

Founded and

established as a land-grant institution, Prairie View has
paid more than mere lip service to the public service mission
of the land-grant commitment.
Prairie View A&M University reached new heights of
public service during the immediately following the Great
Depression of the 1930's.

Many Texans became aware of Prairie

View A&M University and the role it was playing in creating
improved lifestyles for the Black citizens of the State of
Texas, especially those living in rural areas.

Teams from

Prairie View A&M University traveled the breadth of the State
offering instructions in growing farm vegetables and livestock and the home preservation of these products and the use
of other farm produced commodities.

In addition, these teams

worked with families on home improvement (adding screens,
etc., and installation of water wells).

During the summer

months, the rural and county schools were converted into
centers for instruction in the canning of meats and vegetables
and home mattress construction.

Para-professionals were

often used in the delivery systems before the term became
popular; the focus of organization, expertise, and supervision
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for these paraprofessionals were supplied by Prairie View A&M
University.

Another thrust during this same period was the

program launched against illiteracy and near-illiteracy among
the Black populations of the rural areas and small towns in
Texas.

Here again, the organization, expertise and supervision

were all supplied by Prairie View A&M University.

These

instances provide classic examples of an early mission of
Prairie View • . . "Serving the People of Texas at the point
of their greatest need."
The wane of the Depression in the early 1940's, the
booming economy of che War Years, and post World War-II GI
Bill for returning Veterans created a climate for the growth
and development of a larger group of Black professionals who
were more attuned to the necessity of continuous inservice
growth and development as they pursued their chosen professions.

The need was there; the clientele were there.

Prairie View A&M University saw the need and immediately set
about developing programs to meet the need and informing the
clientele of these programs.
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II.

LEGAL AUTHORITY

The basic legal authority for the establishment of
general public service programs at Prairie View A&M University
is derived from the legal authority establishing Prairie View
A&M University in 1876, as passed by the Texas State Legislature.

Subsequent Texas State Legi.slative acts and amend-

ments to the Texas State Constitution have set forth enabling
legislation to maintain and expand the University's role as a
purveyor of public services designed to improve the quality
of life for rural and low-income Texans.

These legislative

acts and consitutional amendments are discussed fully in the
General University Report.
In addition to the legal authority conferred upon
public service programs by Texas State statutes and constitutional amendments, specific public service areas operate
under enabling legislation set forth by the federal government and other regulatory agencies.

The continuing education

programs have certain designated legal authority set forth by
The Coordinating Board, Texas College and University System.
The Community Affairs Program is operated and administered
under legislation passed and promulgated by the federal
government.

In addition, The Division of Community Affairs

and Rural Development derives some legal authority from the
Texas Education Agency in the implementation of certain
programs.

The Cooperative Extension Program has specific

legal authority under the provisions of the Morrill Act of
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1862, the second Morrill Act of 1890, the Smith-Lever Act of
1914, the Civil Rights Act of 1964, and the Federal AEC Act of
1972.

In addition, The Cooperative Extension Program has

legal authority consistent with that of the Texas Agricultural
Extension Service.
The legal authority for each component is discussed as
a part of development of the separate development plans.
III.

HISTORICAL BACKGROUND

The public service and continuing education missions
of Prairie View A&M University have been consistently demonstrated through the years since its founding.

The enabling

legislation of 1876 and subsequent enabling federal legislation setting forth the initial purpose and curriculum
could well be construed as the impetus for public service
programs at Prairie View A&M University.

This legislation

specified that training be provided for the preparation of
teachers, and in agriculture and mechanic arts.

To the

present, these remain the general areas in which the University is making the greatest impact in delivering services
to the state, the nation, and the world.
According to the current University Bulletin, the
Cooperative Extension Program was launched during the tenure
of the fifth principal, I. M. Terrell, at the close of World
War I In 1918.

The catalogue for Prairie View State Normal

and Industrial college, 1924-25,carries an administrative
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division housed on the campus.

The following statement

reflects the legal authority, role, scope, mission of that
early program:
"Since the inauguration of extension work
among the Negroes of Texas, we have tried to
carry out the laws as laid down by the SmithLever Act, and signed by the President May 18,
1924, which consists of "the giving of instruction and practical demonstration in Agriculture
and Home Economics to persons not attending or
resident in colleges," in several communities,
and imparting to such persons information on
said subjects through field demonstrations,
publications, etc.
The force of forty workers, working in twentyseven counties, is striving to make the rural
population better satisfied by diversification
of crops, community canning, better schools,
and a systematic plan of farming.
The boy and girl club workers are organized
into their clubs, and special attention given
them along the lines of various projects, that
will develop in them a love for the farm and
outdoor life.
Extension workers are now pursuing courses
of study outlined by the college, and we are
adding to our force well prepared agents, with
such personality and courage to enable them to
put over a real program of work wherever they
are placed.
Our service to the public is free,
and at all times we render whatever assistance
we can to any community, church, or fraternal
striving to accomplish in the State of Texas.
We are directly under the supervision of A. and
M. College, of which our work is a branch.
The agents' meeting in February is for the
sole purpose of getting a grip on the problems
met in the field, and working out of a solution
for the same.
The Summer meeting, which is
held in August, is to bring the boys and girls
together in a summer encampment for instructions,
where the School of Agriculture gives use of
their equipment and instructions, both to club
members and agents."
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The trade or vocational courses were described as
follow:
"Trade or vocational courses are offered
for the benefit of two classes of students:
(1) Those who cannot afford the exoense of
taking a longer course and who desire to
apply the limited time directly to acquiring more skill in some one industry with
a view to following it as a trade; and (2)
for the benefit of those who are engaged
in some industry but who feel the need of
acquiring more skill and efficiency in
work in which they are at present engaged."
In meeting the demand for shop teachers, the following
proposal was set forth:
"In order to meet the demand for shop
teachers a short course will be offered.
T~is course offers an opportunity for
men already skilled in their trade to prepare themselvGs as teachers so as to qualify
for work under the Smith-Hughes Law. Shop
teachers are needed not only in the cities
but also in the rural school to give instructions in farm mechanics.
The applicant for this course shall have
completed the work of the elementary school
or its equivalent.
He shall have two years'
trade experience beyond the period of
learning the trade.
He shall be at least
twenty-one years old, possess good health
and character.
The course will be arranged accoarding
to shop in which the work is taken.
Further, in order to meet the needs of the practing
professional and to provide a sound program of in-service
education~

The Department of Mechanic Arts further proposed

the following public service programs:
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Short.courses in Mechanical Drawing,
House Drawing, Plumbing, and Auto Mechanics,
Tractor Repair and Operation, will be organized
upon the application of five in each branch.
These courses will be more in the nature of
e~tension work.
The practing carpenter may
wish to know automobile dectricity or automobile repairing.
The object of these courses
will be to fill this need. These courses are
primarily for persons of mature age.
In 1931, the establishment of the Prairie View Conferance on Education, ushered in a new concept in public
service at Prairie View A&M University.
In 1946, the administration of the Prairie View Agricultural and Mechanical College changed, and thus, came into
being the golden age of public service.

An office of Extra-

Mural Services was created under the administration of a
Director.

During the same period, a grant from the General

Education Board enabled,the Director of Extra-Mural Services
to serve as Assistant State Director of Education for Negroes
in the Texas State Department of Education with headquarters
at Prairie View A&M College.
Following the establishment of the Office of ExtraMural Services programs and activities proliferated.

The

following list of specific programs that have been offered by
Prairie View A&M University to a wide and diversified public
service clientele is a merely sample and is not intended to
be complete:
The Education Conference for in-service
teachers principals and other public
school p~rsonnel was establish 7d in 1931
and continued to operate well into the
1950's.
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The Farmers Congress and Training Course - a
three-day-short course was established with
the advent of the first summer session at
Prairie View A&M College around 1920 and
operated until approximately 1940. The
short course was held near the close of
the summer session.
An Annual One-day-Food Show and Demonstration was conducted by the Department of
Home Economics during the 1920's and 1930's.
A short course for Black volunteer firefighters was conducted over a one week period
from 1940 until the 1950's. This course was
conducted in connection with Texas A&M
University.
A Regional Extension Training Program for
all southern Black county agents and county
home demonstration agents was conducted
for a three-week period during each summer
from 1946 through 1959.
A post graduate medical assembly designed to
bring new techniques and discoveries in the
medical profession to Black doctor's who
were excluded from membership and participation in medical societies composed of members of the majority race.
The assembly was
established in 1947 and continued in operation
through 1964.
An Annual Principal's Conference for school
administrators from Black schools was
established in 1947 and operated well into
the 1950's.
A housing conference designed for realtors,
contractors, brokers and other interested
in housing design construction, and
financing was established about 1950 and
continued in operation well into the 1950's.
The Industrial Education Conference sponsored
by the College of Industrial Education and
Technology for the purpose of meeting the
professional nee~s of teachers of industrial_
arts and industrial arts students was established
in the 1950's and continued to operate on an
annual basis until the last 1960's.

1-10

The Department of English sponsored sixweek E~glish-Language arts workshops from
approximately 1947 through 1951.
The ~nglish Department sponsored a one-day
English-Language Arts Institute for Black
English-Language Arts teachers from 1954 through
1959.
The W. R. Banks and the Department of Library
Service Education sponsored a workshop for
Black
. librarians and teacher-librarian ,
during the late 1940's and early 1950's.
The Department of Education sponsored an
Annual one-day Reading Conference during the
1950's.
The Division of Natural Sciences inaugurated
a one-day Science Institute for high school
science teachers in 1954. This institute
is still being conducted annually.
In 1950, the Division of Extra-Mural Services
and the Division of Student Affairs inaugurated
a YMCA-assisted Youth Leadership Conference which
was in continuous operation until 1968.
The Office of University Information sponsored
a Miss Texas Scholarship Pageant which
operated during the late 1950's and through
the mid-1960's.
The College of Industrial Education inaugurated
a three-week Cosmetology Institute in 1954
for practicing Cosmetologists. This institute
has been in continuous operation since it was
established.
The Division of Student Affairs established the
Annual Minister's Conference in 1958 and has
continued to host this annual conference up to
the present time.
A very important function of the Division of Extra-Mural
Services during this period was the coordination and organiaztion of the Prairie View A&M University staff for the conduct of the Annual Interscholastic League State meet, for
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Black participants from all school districts across the state.
The Interscholastic League State meet provided competition for
elementary, junior and senior high school students in literary
events, forensics, music, field and track, and basketball.

All

registration, implementation, judging and presentation of awards were coordinated through the Division of Extra-Mural
Activities.
While these accomplishments do not fully reflect the
full range of the Prairie View A&M University commitment and
scope for public service, they do provide a historical focus
for the current breadth and depth of the Prairie View A&M
University strong commitment to public service.
In 1968, a Citizen's Committee of state and national
representative was formed to develop a long range plan for
the development of Prairie View A&M College.

This committee

of outstanding citizens was named "The Centennial Council".
The Centennial Council studied every facet of University
life and operation.

In the development of the final report

a blueprint for growth during the 1970's, the Council observed
that Prairie View A&M University "has a distinguished history
of public service to the people of the State."

The Centennial

Council also noted a "a widely diversified program of continuing education involving all areas of the College."

One of the

final recommendations from the Centennial Council, for the
public service and continuing education activities, was the
Prairie view A&M University "provide a more definitive
structure for program in public service and continuing
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education."
From humble beginnings and from the recommendations of the
Centennial Council, Prairie View A&M University has developed
a more sophisticated and efficient organization in order to
provide viable and relevant programs for 1980's and thereby
continue its mission of service, success and mainstreaming.
The Centen~ial Council recommendation resulted in the creation
an administrative unit for coordinating one phase of the public service program a

Division

of Continuing Education.

The history of public service activities at Prairie View
A&M University parallels the growth, development and proliferation of the curriculum and of all segments of the University.
IV.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

The social-oolitical-economic impactors affecting Prairie
View A&M University during the six year period covered by the
Long Range Development Plan are listed and discussed in the
General University section of this report.

As the University

is affected and changed by all of these impactors, so will
the programs in public service be affected and subject to
change, more in some respects than in others.

Those impactors

which may have a direct impact upon the public service programs are repeated here:

The full explanation is presented

with the University Report.

During the period 1981-87, the

thrust and emphasis in public service will be directly
affected by:
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1.

Non-renewable Natural Resource

2.

Energy

3.

Pollution

4.

Technological Advancement

5.

Increasing Birthrate

6.

The Focus on Women and Minorities

7.

Chronic Unemployment

8.

Teenage Pregnancy and Parenthood

9.

Increased need for Qualified Professionals

V.

PURPOSE AND ROLE, SCOPE, MISSION

Purpose and Role
The purpose and role of all programs in public service
and continuing education are consistent with the purpose and
role of Prairie View A&M University as stated in the General
University Report.

Public service programs embrace and up-

hold the University purpose and role of providing educational
opportunities in special public service programs for all
citizens without regards to race, creed, color, sex, religion,
or physical handicaps for the entire State of Texas.
Scope
The scope for program in public service is consistent
with the scope of the programs for the University.

The scope

for the individual programs is discussed in each section of
this report.

The scope of programs in public service in-
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eludes (1)

those public service activities operated through

the various colleges, departments and other units of the
University;

(2)

the continuing education programs as operated

under the aegis of the Office of Academic Affairs and coordinated through the Division of Continuing Education; and (3)
those special community services as implemented and administered through University administrative units established
specifically with the mission of operating viable programs
for specialized clientele defined and delineated in the
general University philosophy amd mission of public service.
These programs operate in the Division of Community Affairs
and Rural Development, the Cooperative Extension Program, and
the Evening-Weekend College.

The specific scopes are stated

as a part of the development of the individual reports.
Mission
The mission for all public service and continuing
education programs is consistent with the mission of the
University as stated in the General University Report; however, the programs in public service are in direct support of
the mission of the University as this mission relates to the
Individual.

Specifically, the public service and continuing

education programs are geared specifically to the needs of
individuals in the following five categories:
The late adolescent high school student who
is in the process of making decisions about
career choices and the world-of-work.
The mature adult who experiences
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di~fic~lty ~n achieving desired educational
obJectives in a resident sitting because of
work and/or family responsibility.
The professional who from time to time
feels the need to keep abreast of changes
in this field.
The part-time student, principally mature
adult, who feels the need to study for a
degree and who must interrelate the demands
of career, job goals, education, and family
responsibility.
The mature student, principally adult, who
has been denied education and/or skills
training because of social economic, or
academic deprivation.

VI.

ORGANIZATION

The current status of organization for the implementation of public service continuing education, and the special
community services

is presented as a part of the special

reports developed for this long range plan and are amplified
at the appropriate segment of the unit presentation.

or-

ganization charts of the respective administrative areas
show the placement of public service and continuing education
throughout the University.

VII.

ADMINISTRATION

The Public Service program, the Continuing Education
program, the Division of Community Affairs and Rural Development, the cooperative Extension Program, and the EveningWeekend College are all administered under the provisions of
the general university Guidelines.

The current state of
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Administration and any exceptions to University Administrative
policies are explained in the individual reports.

VIII.

MANAGEMENT SYSTEMS

Prairie View A&M University is presently involved in
the complete implementation of various management systems.
The University is at differing stages in the implementation of:
Management by Objective (MBO)
Planning, Management and Evaluation (PME)
Zero-Based Budgeting
Cost Effectiveness and Productivity (CEP)
Zero Defects

(ZD)

Performance, Planning, and Merit Evaluation (PME)
Program, Evaluation, Review Technique (PERT)

Critical Path Method (CPM)
The various components covered in this report are at
different stages in the implementation of all systems.

The

general feeling is that all components are presently using
the management by objective system.

The current status in

Public service, continuing Education, The Division of Community Affairs and Rural Development, The Cooperative Extension
Program, and The Evening and Weekend College is indicated in
each individual report.
IX.

PROGRAMS

Public service at Prairie View A&M University consists
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of the following programs:
Conferences
Consultant Services
Information Services
Institutes
Speaker's Bureaus
Workshops
The Division of Continuing Education coordinates and
implements the following programs:
Conferences
Extension Courses
Independent Study
Institutes
Workshops
The Division of Community Affairs Program and Rural
Development operates the following programs:
CETA Manpower (Classroom Training)
Adult Basic Education/General
Education Development
CETA Manpower (Public Service
Employment)
CETA Manpower (Public Service
Training)
Evening Adult Vocational Classes
Job Placement and Development
Research
Youth Dropout Prevention
Program Education
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Public School Vocational Program
Rural Hospital Certification
Field Work
Recruitment and Job Renewal
Job Development
Job Training
Housing
Family Planning
Medicare
Veteran Services
The Cooperative Extension Program is organized for the
following program thrusts:
The Intensified Farm Planning Program
The Family Resource Development
Program
The Family Resource Development Program
(Youth Phase)
The Youth Development and Outdoor
Education Program
The Neighborhood Improvement Program
The Energy Conservation Program
The Fish Pond Program
The Senior Citizen Program
The Evening and Weekend College
A Special Evening Program of Undergraduate
offerings
A Weekend (Saturday, principally) Program of
Undergraduate offerings
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The programs for all units are fully amplified and
explained in detail in the appropriate reports for each
section.

X.

CLIENTELE SERVED

The program in Public Service, the Division of
Continuing Education, the Division of Community Affairs and
Rural Development, The Cooperative Extension Program, and
the Evening and Weekend College are geared to a widely
diversified clientele, with varying levels of academic achievement and skills.

Principally the clientele is drawn from

the five categories as listed:
The late adolescent high school student who
is in the process of making decisions about
career choices and the world-of-work,
The mature adult who experience difficulty in
achieving desired educational objectives in
a resident sitting because of work and/or
family responsibility
The professional who from time to time
feels the need to keep abreast of changes
in his field
The part-time student, principally mature
adult, who feels the need to study for a
degree and who must interrelate the
demands of career, job goals, education,
and family responsibility
The mature, principally adult, who has been
denied education and/or skills training
because of social economic, or academic
deprivation.
Specific data relating to clientele served are shown
in the individual reports from each subject area.
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XI.

FACILITIES

The facilities for Public Service, the Division of
Continuing Education, the Division of Community Affairs and
Rural Development, The Cooperative Extension Program, and the
Evening and Weekend College are all different and peculiar
to the characteristics of the program offerings and administrative organization.

A full description of facilities is

covered in the individual unit reports.
XII.

RESEARCH

The research responsiblity is discussed in the General
University document and in the individual program components.
XIII.

PUBLIC SERVICE

The basic responsibility of each of the units listed
in this report is "public service" as interpreted to mean the
delivery of certain basic programs and information to the
targeted clientele as defined under "Clientele .Served."
However, staff members from the Division of Continuing Education, the Division of Community Affairs and Rural Development,
and the Evening and Weekend College perform additional public
service by serving as consultants, speakers, and information
specialists to a wide variety of publics.

These responsibi-

lities are specifically discussed in each of the individual
reports.

1-21

XIV.

FINANCE

The finance for each of the components of this program
is different in many respects in that there is no uniform
source for the funding of program implementation and operation.
The financial constraints, administration and fiscal record
keeping are uniform for all program components.

These dif-

ferences and similarities are discussed in each of the sections
of the report.
XV.

INTRA-AND INTER-INSTITUTIONAL
COOPERATION

The intra- and inter-institutional cooperative
arrangements vary from unit to unit.

Intra-Institutional

Cooperation exists among the various academic and non-academic
units with Public Service, The Division of Continuing Education,
The Cooperative Extension Program and The Evening and Weekend
Colleges.

These cooperative arrangements and explained

the individual unit reports.
Inter-Institutional Cooperation is vital to all of the
units.

These arrangements exist between other universities,

state and federal agencies, professional associations, regulatory agencies and local governments.

These cooperative

relations are delineated at the appropriate place in the
individual unit reports.
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XVI.

POSITIVE IMAGE BUILDING

The Public Service Program, The Division of Continuing
Education, The Division of Community Affairs and Rural Development, The Cooperative Extension Program, and the Evening and
Weekend College are engaged in positive image building efforts
in support of the University program.

The programs are aimed

at providing a forum for public understanding and support as
Prairie View A&M University strives to achieve national and
iilternational recognition.
The individual positive image building efforts and
techniques are delineated in the individual unit reports.
XVII.

PHILANTHROPIC DEVELOPMENT

There is no organized program of philanthropic
development in any of the units.

Where necessary, support for

the philanthropic needs comes from the general University.
Each of the areas does have special needs that require giving
serious consideration to the implementation of a program in
philanthropic development.

The cases for the implementation

of Philanthropic Development has been made and outlined in
each of the individual unit reports.

GOALS

FOR THE

FUTURE

1981~ 1987
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PUBLIC SERVICE - UNIVERSITY WIDE
I.

INTRODUCTION

This section of the Long Range Development Plan for
Prairie View A&M University is limited to a discussion of the
current status of the University public service programs as defined in Standard IX of the Southern Association of Colleges
and Schools Standards of the Delegate Assembly.

Public service

is defined as "special activities that relate to the adult,
continuing and extension education programs and other nontraditional study programs which an institution may develop in
fulfilling its stated objective and public and community service demands."

The Southern Association further defines spe-

cial activities as "operationally separate units, external or
special degree programs, off-campus classes, conferences
and institutes including correspondence and home study courses,
conference and institutes, including radio and television, and
workshops, media instruction summer sessions and special evening classes."

The Prairie View A&M University public service

programs are structured within the context of this definition.
The organizational structure for Public Service reflects
and administrative designation for public service in each of
the many units of the University.

By definition, the colleges,

departments and other units set forth public service objective for
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- continuing education
- conferences
- consultant services
information services
institutes
- speakers bureaus
- workshops
These programs, with the exception of continuing education, are initiated, administered, and implemented internally b y the sponsoring college, department, or un ~t.

The

Public Service Programs as outlined in this section of the
report are thus discussed and presented as they relate to
college, department or unit.
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II.

LEGAL AUTHORITY

The basic legal authority for the establishment of
public service programs at Prairie View A&M University is
derived from the legal authority establishing Prairie View A&M
University in 1876, as passed by the Texas State Legislature.
Subsequent Texas State Legislative Acts and amendments to the
Texas State Constitution have passed enabling legislation which
further provides legal authority for public service.

A full

discusssion of the legal authority for Prairie View A&M University is presented in the General University Report.
In addition to the legal authority derived from the
enabling legislation establishing Prairie View A&M University,
many of the Colleges, and units derive some legal authority
from accrediting associations.

These associations are:

- The Texas Education Agency
- The Southern Association
of Colleges and Schools
- The Association of Texas Colleges
Universities
- The National Council for Accreditation of
Teacher Education
- The Engineers' Council for Professional
Development
- The National League for Nursing
- The American Home Economics Association
_ Federal and State Funding and Regulatory
Agencies
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Finally, legal authority for the operation of public
service programs is derived from the Coordinating Board, Texas
College and University System.
III.

HISTORICAL BACKGROUND

The Public Service Program concept at Prairie View A&M
University has evolved from a loosely organized, haphazardly
administered proliferation of public service activities into
a current structure which provides for smooth and effective
delivery of services from Prairie View A&M University to the
many publics that make up the University constituency.

The

concept of delivering service from the University is as old
as the University itself.

No formal documentation exists for

the complete spectrum of the University.

It is safe to say,

however, that from its establishment in 1878, to the present
time, Prairie View A&M University has brought thousands of
citizens into the campus for conferences, seminars, institutes,
and workshops.

Annually, large contingents of staff members

have left the University to deliver services to a variety of
publics as consultants, speakers, and information services
specialists.

From 1918 through the late 1930's, special con-

ferences were conducted for farmers, housewives, and youth.
Published catalogues of the 1920's reveal the Annual Farmers
Congress and Training Course held for three days during each
summer.

Prior to 1930, all liberal arts work was pursued

through a Department of Professional Study.

In 1930, the

Division of Arts and Sciences was created, and all course work
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in education, was organized into the Division of Education.
The establishment of the Division of Education in 1930 was
followed by the implementation of the First Annual Education
Conference, organized as a one-day institute to meet the
professional needs of the Black administrators and teachers
throughout the State of Texas.

The Education Conference

existed into the late 1950's and served the needs of an
estimated 18,000 public school administrators and teachers.
The establishment of the Office of Extra-Mural
Activities in 1947 provided a formal structure for the organization and administration of all public service, continuing
education, and extension programs.

Since 1947, a variety of

programs have been implemented in relation to the public
service mission of Prairie View A&M University.

The listing

presented below serves only as an example and is not meant
to be exhaustive:
- A post graduate medical assembly designed
to bring new techniques and discoveries in
the medical profession to Black doctor's
who were excluded from membership and
participation in medical societies composed
of members of the majority race.
- A minister's conference designed for town
and country ministers to explore contemporary
themes in religion, sociology, psychology and
value clarification in working with modern
youth.
- An Annual Food Show for the rural populace,
sponsored by the College of Home Economics
and Agriculture.
_ A Housing conference designed for realtors,
contractors, brokers and other interested
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in housing design construction, and financing.
Ed~ca~ion Conferences for in service teachers,
principals and other school personnel.
A major one day conference growing out of
research related to secondary education
and presented an one day Annual Education
Conference.
Content area workshop for teachers and supervisors in the various disciplines.
1.

The Industrial Education Workshops,
sponsored by the College of Industrial
Education and Technology.

2.

The English Institue sponsored by the
Department of English.

3.

The Science Institue sponsored by the
Division of Natural Sciences.

Training Conferences for vocational agriculture
and vocational home economics teachers.
An Annual Principal's Conference for school
administrative from minority schools.
A short course for Black Fire Fighters.
A Cosmetology Institute for practicing cosmetologists.
- Special Programs for Secondary School Youths.
a.

Leadership conferences

b.

Miss Texas High Contests

c.

workshops for editors of high school
yearbooks and newspapers.

A very important function of Prairie View A&M University
during this period was the coordination and organization of
the Prairie View A&M University staff for the conduct of the
Annual Interscholastic League State Meeting.

The Inter-

scholastic League state Meeting provided competion for
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elementary, junior and senior high school students in literary
events, forensics, music, field and track, and basketball.
The Interscholastic State Meeting had its separate and
independent administraitve unit and operated under a Universityappointed Director.

The ''League" office handled the registr-

ation of contestants, the implementation of the activities, the
judging and presentation of awards for the more than 2,000
Black Youths who participated annually.

From its beginning

in the 1930's as an activity for rural county schools until the
merger with the State Interscholastic League in the late 1960's,
Prairie View A&M University, touched the lives of an estimated
100,000 public school youths.
These accomplishments reflects the extent to which
Prairie View A&M University has consistently fulfilled its
mission of public service.
IV.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

The social-political-economic impactors have been
adequately listed and discussed in the General University
Report.

The status reflected in this report has been developed

with these impactors in mind.
V.

PURPOSE AND ROLE, SCOPE, MISSION

Purpose and Role
The purpose and role of the Public Service Program are
· ersity ·
consistent with those o f t h e Univ

Inherent in the
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Public Service role and scope is the concept of providing
educational opportunites for all citizens without regards to
race, creed, color, sex, religion, or physical handicaps.
Scope

The scope of the programs in Public Service are consistent
with the statement of scope for Prairie View A&M University as
stated in the General University Report.

Specifically, the

Public Service Program covers the implementation of selected
special programs in every unit of Prairie View A&M University in
the following programs categories:
- Conferences
- Consultants
- Information Services
- Institutes
- Speakers' Burueaus
Mission
The mission of the Public Service Program is consistent
with an has been derived from the mission as stated for Prairie
View A&M university in the General University Report.
Specifically, the public service program has the added mission
of providing quality educational experiences for clientele who
fall into the following categories:
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- The late adolescent high school student
who is in the process of making decisions
about career choices and the world-of-work,
- The mature adult who experiences difficulty
in achieving desired educational objectives
in~ resident sitting because of work and/or
family responsibility.
- The professional who from time to time
feels the need to keep abreast of changes
in his field.
- The part-time student, principally mature
adult, who feels the need to study for a
degree and who must interrelate the
demands of career, job goals, education,
and family responsibility.
- The mature, principally adult, who has
been denied education and/or skills training
because of social economic, and academic
deprivation.
VI.

ADMINISTRATION AND ORGANIZATION

Public service programs are established in every unit
of Prairie View A&M University.

For this section of the report,

these public service activities are limited to (1) speaker's
bureaus,

(2) workshops,

(3)

institutes,

(4) conferences,

information services, and (6) consultant services.

(5)

The admin-

istration has provided an appropriate organizational structure
for all public service programs in each unit of Prairie View
A&M University.

These activities are reflected in the

organization charts for each of the units under the heading
"Public service."

The present organizational structure is

adequate for the programs and activities listed.
All programs in public services are adminstered in
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University and explained in the General University Report.
The administrative processes are adequate for the magnitude of the present activities.

Public service needs and

activities may be conceived within the department, within the
administration, or by interested groups or entities outside
the University.

Once activities are initated within the public

service component, the approval process flows from the unit
appointed chairman to the designated head of the budgetary unit
concerned, to the appropriate dean, to the administrative
vice-president, to the President and finally to the Executive
Cabinet for ratification.
The designated administrative officer for each college,
department or unit public-service component is assigned by
the budgetary head.

These assignments carry the title of

coordinator, head, or director.

Their first line of respon-

sibility is to the head of the budgetary unit.
The policies and regulation affecting public service
are formulated in several ways.

Within a college, department

or unit, some policies may be formulated at the level of the
Vice-President for the unit; in some instances, policies
applicable to all programs may be formulated by special
University designated committees.
The procedure within the University for implementing
new public service activities are clear, well designed and
clearly understood.

The originating unit has the respon-
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sibility for conducting the needs assessment, identifying
the target clientele and drafting a 9roposal that is consistent
with the goals and objectives of the University.

The pro-

posal then flows through the regular administrative channels
for approval.
Evaluation is provided for within the college, department, or unit responsible for public service activities.

The

University presently conducts continuous systematic evaluation
of programs and offerings within the total scope of the
program of public service activities.
VII.

MANAGEMENT SYSTEMS

The University has instituted the following management
systems:
- Management By Objectives (MBO)
- Planning, Management and Evaluation (PME)
- Zero-Based Budgeting
- Cost Effectiveness and Productivity (CEP)
- Zero Defects
_ Performance, Planning, and Merit Evaluation (PME)
- Critical Path Method (CPM)
Most of the Public Service Programs are administered
under the procedures developed for Management By Objectives.
~s the university continues in its implementations of the
full range of management systems, the Public Service Programs
will, as a natural result, follow University guidelines.
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VIII.

PROGRAMS

Prairie View A&M University sponsors a wide range of
public service programs through the administrative units
designated in the organization charts for the college, departments, and units as listed in the volume on University
organization.

Presently, these activities are classified as:

- Conferences
- Consultant Services
- Information Services
- Institutes
- Speakers' Bureaus
- Workshops
Some units are presently more active in the pursuit
of the public service mission than are others.
The following descriptions of the current state of
PUblic Service Programs is a limited reflection of the range
and extent of public service efforts throughout the general
University.
THE COLLEGE OF AGRICULTURE
The College of Agriculture participates in the
University Vanguard Program coordinated by the Director of
Admissions.

staff members serve as speakers and consultants

for all career counseling activities involving high school
students.
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The College of Agriculture sponsors an annual Field
Day for citizens of Waller and surrounding counties.

The

purpose of the field day is to provide participants with the
latest scientific and technical knowledge in Agriculture
Economics, Agriculture Education, Agriculture Sngineering,
Animal Science, Plant Science, Soil Science.
For the benefit of high school students exploring
career choices, the College of Agriculture sponsors an Annual
Career Day where opportunities and career-options in agriculture are explored.
Throughout the year, the various departments S?Onsor
seminar which are open to the general public .
Staff members serve as speakers fer public programs at
churches, career conferences, civic luncheons, banquets and
other comunity activities.

Staff members also serve as

judges for agricultural contests in public schools at county
fairs.
The College of Agriculture also provides information
services as consultants and through radio and television talk
shows throughout the Houston Metroplex.
THE COLLEGE OF ARTS AND SCIENCES
Every department is organized for the development of
public service programs.

Some of the departments within the

College of Arts and Sciences conduct a wide-range of public
activities.

Presently, the public service mission is met
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through speaker's bureaus, workshops
- and institutes , conferences '
information services, and consultant services.

An evaluation of

the present programs reveals that some departments are more vigorous than others in the implementation of planned programs of
activities.
Presently, the University has a very vigorous and viable
program of career counseling for high school students in public
schools of Texas.

This career counseling program, Operation

Vanguard, is coordinated by the Director of Admissions.
Operation Vanguard provides speakers and consultants, not only
for public school activities but also for businesses, industries, religious and civic bodies.
The Department of Economics and Geography
The Department of Economics and Geography participates
in the Operation Vanguard Program coordinated by the Director
of Admissions.

Staff members serve as speakers and consult-

ants for all career counseling activities involving public
school students.
The Department of English
The Department of English participates in the Operation
vanguard Program coordinated by the Director of Admissions.
Staff members serve as speakers and consultants for all
career counseling activities involving public school students.
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The Department of English-Freshman Studies
The Department of English-Freshman Studies participates,
in somewhat limited way,

in the Operation Vanguard Program

coordinated by the Director of Admissions.

The Department of

English-Freshman Studies is primarily a service rather than a
degree granting entity.
The Department of Mathematics-Freshman Studies
The Department of Mathematics-Freshman Studies participates, in somewhat limited way, in the Operation Vanguard
Program coordinated by the Director of Admissions.

In addition,

the head and staff members serve as consultants on the state
and national levels.
During the summers of 1978 and 1979, the Department of
Mathematics-Freshman Studies, in connection with other University areas and community civic organizations, sponsored a
workshop in basic mathematical skills for elementary school
pupils in the areas of Prairie View, Waller and Hempstead.
The Department of Health, Physical Education
and Recreation
The Department of Health, Physical Education and
Recreation participates in the Operation Vanguard Program
coordinated by the Director of Admissions.

Staff members

serve as speakers and consultants for all career counseling
activities involving public school students.
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Both the men and women's track coaches have served as
coaches and consultants on the national and international
level.
The Department o·f History
The Department of History participates in the University
Operation Vanguard Program coordinated by the Director of
Admissions.

Staff members serve as speakers and consultants

for all career counseling activities involving public school
students.
The Department of History coordinated all University
activities in observance of Black History month and publicizes these activities for the citizens of Waller County.
The head of the Department of History is a member of
and provides technical expertise and consulting services for
the Waller County Historical Society, the Texas Historical
Society and other regional and national historical associations.
The Department of Library Service Education
The Department of Library Service Education participates
in the University vanguard Program coordinated by the Director
of the Office of Admissions.

Staff members serve as speakers

and consultants for all career counseling activities involving public school students.
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The Department of Mathematics
The Department of Mathematics participates in the
University Operation Vanguard Program coordinated by the
Director of Admissions.

Staff members participates in all

career counseling activities involving public school students.
The Department of Military Science
Both the Army ROTC and the Navy ROTC participate in the
University Operation Vanguard Program, coordinated by the
Director of Admissions.

Staff members serve as speakers and

consultants for all career counseling activities involving
public school students.
In addition, the Department provides the color for many
local and national parades and nationally broadcast and
televised athletic events.

Both the AROTC and the NROTC

provide information and locator services for veterans and for
the dependents and family members of military personnel
currently on active duty.
The Annual AROTC Field Day bring hundred of public
school student and their parents into the University for
career counseling and for competition among the various high
school AROTC units represented.
The Department of Modern Foreign Languages
The Department of Modern Foreign Languages participates
in the University vanguard Program coordinated by the Director
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of Admissions.

Staff members serve as speakers and consul-

tants at all career counseling activities for high school
students.
The Department of Music
The Department of Music participates in the University
Vanguard Program coordinated by the Director of Admissions.
Staff members serve as speakers and consultants for all
career counseling activities involving high school students.
The Department of Music also sponsors an Annual Choral
Clinic in the spring of each year.

The clinic is designed for

choral directors who bring their choirs to the Prairie View
A&M University campus for a one-day session.

The clinic

staff is composed of staff from the Department of Music and
outstanding national consultants in the field of choral music.
A similar Marching Band Clinic is held in the fall of each
year.
Each member of the music staff responds to requests
for consultants services from public schools throughout the
State.
The Department of Music provides for cultural enrichment as a part of its public service commitment.

Many of

the faculty are presented in recital during the spring of
each year.

In addition, the choral goups, the instrumental

groups and the University Symphoic Band present concerts for
the general public in the irnmediated environ of the University and throughout the State.
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The Division of Natural Sciences
The Department of Biology:

The Department of Biology

participates in the Operation Vanguard Program coordinated by
the Director of Admissions.

Staff members serve as speakers

and consultants for career counseling activities involving
high school students.
The Annual Science Institute is sponsored by the
Division of Natural Sciences and thereby becomes a total
effort of all Departments within the Division.

The institute

is open to public school teachers at all grade levels and
provides an update on new techniques and content in the
sciences.
The head of the department and other staff members
serve on advisory boards for medical schools and allied health
programs.
The Department of Chemistry:

The Department of

Chemistry participates in the University Vanguard Program.
Staff members serve as speakers and consultants for career
counseling activities involving public school students.

Staff

members also serve as consultants to state and local governments on energy related matters and activities.

The First

Annual Energy Institute was sponsored at the beginning of the
1980 calendar year.
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The Department of Earth Science:

The Department of Earth

Science participates in the University Vanguard Program
coordinated by the Director of the Office of Admissions.

The

head of the department serves as a speaker and consultant for
career counseling activities involving public school students.
The Department of Physics:

The Department of Physics

participates in the University Vanguard Program coordinated by
the Director of the Office of Admissions.

The head of the

department serves as speaker and consultant for career
counseling activities involving public school students.
The Department of Political Science:

The Department of

Political Science participates in the University Vanguard Program coordinated by the Director of Admissions.

Staff members

serve as speakers and counseling activities involving high
school students.
The Department of Sociology and Social Work:

The

D partment of Sociology and Social Work participates in the
University Vanguard Program coordinated by the Director of
Admissions.

Staff members serve as speakers and consultants

at career counseling activities involving public school
students.
THE COLLEGE OF BUSINESS
The College of Business participates in the University
Vanguard Program coordinated by the Director of Admissions.
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Staff members serve as speakers and consultants for career
counseling activities involving high school students.
The College of Business sponsors workshop and seminars
in each of the areas of specializations for students, faculties
and other University employees as well as the uublic sector of
~

our society.

The workshops and seminars are designed to em-

phasize business changes and innovations.

Utilizing the

feedback from our management information system, workshops and
seminars are also designed to serve as refresher sources for
our graduates, the University, and the community.

Some of the

workshopsand seminars conducted included the following.
Department of Office Administration Business Workshop on
"Innovative Teaching Procedures."

Some of its objectives

included information on (1) diverse educational needs of the
community,

(2) professional teacher-education foundation

necessary for success and unlimited career growth,

(3) tech-

niques that can aid students and teacher in fair and honest
attitude development, skill marketing, and graphic production
and utilization.

Alternative Shorthand workshop which em-

phasized machine shorthand development and usages.
Management on ''Career Exploration in Education."

The

educational seminar was designed to enhance and transmit
information about career opportunities in business and industry.
Cultural activities are sponsored during the Black
History month to foster cultural awareness and understandings
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such as "Black America:

Yesterday and Today," and

"Historical

Extravaganza" which gave participants opportunities for
cultural dialogue, artistic items and garments, exhibitions of
outstanding collections.
Career Education seminars provide student with information on and insight into the cooperative education, Career
Education, and placement service.

The seminars provide feed-

back from cooperative work experiences, student with peer
interactions relative to on-job situations, answered questions,
(supplied information on the realities of the world of work).
A "Business Dynamics" workshop was conducted by two of
the Office Administration and Business Education professors
for the Cooperative Extension Service in particular and the
total University office workers in general.

The main emphasis

in the workshop was on telephone techniques, verbal and nonverbal communications, and time and money management effectiveness.
Tax Real Estate, Investment, and Business Law seminars
and workshop have been conducted by the Accounting, Finance
and Banking Department, and the Market and Management Departments.
THE COLLEGE OF HOME ECONOMICS
The college of Home Economics participates in the
University vanguard Program coordinated by the Director of
the Office of Admissions.

Staff members serve as speakers

and consultants for career counseling activities involing
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public school students.
The goals for public service activities, as defined in
this section of the master plan, have been clearly set forth
by the College of Horne Economics.

For the overall public

service the College proposes econornics--including the provision
of knowledge developed as acquired through home economics,
leadership and professional assistance in the utilization of
this knowledge--in meeting the needs of the people of Texas
and society.
For the specific activities the following goals have
been set:
The College of Home Economics has conducted a variety
of public service programs during the past ten years.

The

following program descriptions for recent programs are
indicative of the diversity of program offerings.

Public

Service focus were:
1.

The Centennial Conference "Children and Families":
"Our Most Important Natural Resources" conducted
on October 11, 1978, which focus on the
following Objectives and Issues:
Program Objectives
The Centennial Conference focused upon
"Children and Families":
"Our Most Important
Natural Resource" had has two specific objectives:
To:

1)

Direct attention and action to trends
issues and needs related to the family
and

2)

Provide a forum for designing ways of
working to help families get a decent
chance.
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3)

Introduce students to creative, personal,
and social aspects of careering

Program Issues

2.

1)

The impact of public policy upon the
status of children and families in Texas;

2)

Expl~rati~n of societal issues affecting
and imposing stress upon families;

3)

Basic concerns in relieving family crises;

4)

Challenge inherent in insuring children
of their birthright.

The Home Economics Week Public Conference:
"Current Issues Affecting the Quality of
Life conducted October 10, 1979, focused
on the following issues:
1)

energy for today

2)

money dynamics

3)

communications skills

In addition, the Allied Health-Dietetics Seminars represent a public service and continuing education activity.
The most recent seminar conducted March 21, 1979, focused on
"Nutrition and Physical Fitness."
THE COLLEGE OF INDUSTRIAL EDUCATION
AND TECHNOLOGY
The College of Industrial Education and Technology
participates in the University Operation Vanguard Program
coordinated by the Director of Admissions.

The dean and

staff members serve as speakers and consultants for career
counseling activities involving public school students.
The college of Industrial Education and Technology
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sponsored several activities each year as a part of its Public
Service.

These activities include the following:

The workshop for High School Students. This activity
is sponsored by the Dow Chemical Company and the
Brazoria County Civic Club. It involves approximately
one hundred students each summer who come to the
campus for a program designed to acquaint them with
the world of work.
These students are afforded the
oppor~unity to gain knowledge through several
technical programs and field trips. The students
involved in this program come primarily from Brazoria
County, and are joined by a smaller number of students
from other cities throughout the State.
Workshop for Community High School Students. Students
in the immediate vicinity of Prairie View have the
privilege of participation in a summer experience
of technical training and field trips to industrial
plants. These students engage in the construction
of small projects in art, electronics, woodwork,
crafts and metals.
Driver Education Workshop. Teenage operators of cars
have the opportunity to improve their driving skills
and knowledge through a workshop sponored primarily
for youth.
Motorcycle Institute. Motorcycle operators are given
the opportunity for proper and safe operation of the
motorcycle.
Draftin and Desi n Worksho. High shool students
an recent high school graduates with no experience
or limited experience in drafting are invited to
participate in a six-week workshop during the summer.
These students are taught the basic fundamentals
of drafting.
This workshop is of particular assistance
to students who plan to pursue a career of technical
nature.
Pre-Employment Orientation Workshop. This workshop is
restricted to persons who have been employed to
teach vocational Industrial Education, or to serve
as Industrial Cooperative Training Coordinators in
the public school for.the ensuing y~ar. This orientation workshop is designed to a 7quaint t~ese p~rsons
with the programs they will be involved in during
the year.
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Cosmetology Institute.
This program is designed
for lice~sed cosmetologists, and provides them an
op~ortunity to upgrade their skills and gain new
skills.
The latest innovations in the profession
~re ~resented and taught during this summer
institute.
Consultant Service. Faculty members provide consultant services to individuals, groups and organizations during the school year. These services
are made available in each technical area.
In
addition, this service is also available to public
schools, premarily in the area of Industrial Arts
and Vocational Industrial Education.
THE COLLEGE OF NURSING
The College of Nursing participates in the University
Vanguard Program coordinated by the Director of the Office of
Admissions.

The dean and staff members serve as speakers and

consultants for career counseling activities involving
high school students.
Faculty and members serve as consultants for conferences,
workshops and institutes on test writing and module development for nursing curricula.

Examples of services and agencies

served by faculty from the College of Nursing is listed below:
Red Cross
Dr. Jewellean Mangaroo, the Dean of the College of
Nursing is a member of the Board for the Houston-Harris
County Chapter of the American Red Cross.

Four other faculty

members work with the Association in screening and health
teaching.

Ms. Dorothy Collins assists and advises students

from the College of Nursing in service activities with the
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Red Cross.
Communit¥ Unified for Responsible Family Life
Education, a Non-profit Corporation
The purpose of this organization is to prevent teenage
pregnancy through identification of services and programs for
the teenage population, correlation of group activities promoting responsible decision making among teens and the development of curriculum designed to assist families and teens in
developing unified responsible family life activities.

Anna

Goble is charter member of the Board of Directors.
American Heart Association
Several faculty members work with the American Heart
Association.

Ms. Mary Lott is a member of the Education

Committee of the American Heart Association.

Ms. Billie

Bell and Ms. Dorothy Collins assist and advise nursing students
participating in the American Heart Association's Hypertensive
screening clinics for the public.
Health Systems Agency
The purpose of this organization is to develop a health
systems plan for the thirteen counties Houston-Galveston Area.
Ms. Anna Goble is a member of the Health System committees
for planning.
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Texas Nursing Students Association
Ms. JoAnn Blake serves as advisor to students from the
College of Nursing in the Texas Nursing Students Association.
Ms. Blake interest and encouragement in this student
activity has resulted in a number of Prairie View A&M University Nursing students being elected to both local and state
offices in the organization.
Board of Review National League of Nursing
Dr. Jewellean Mangaroo, Dean of the College of Nursing
serves as representative of the Board of Review for Baccalaureate and Higher Degree Programs of the National League of
Nursing.

In this capacity Dr. Mangaroo travels throughout

the United States and its territories for the purpose of
evaluating other Baccalaureate and Higher Degree Programs
seeking accreditation from the National League for Nursing.
Dr. Mangaroo also serves as a member of the Health
Services Research Study Section of the Office of Health
Policy, Research, and Statistics, Public Health Service,
Department of Health, Education and Welfare.

As a member of

the Study Section, Dr. Mangaroo is responsible for scientific
review of applications for research grants and provides input into the process whereby the Health Services Research
Study Committee makes its recommendations on grant application
to the Director, National Center for Health Services Research.
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Southern Regional Education Board
Dr. Mangaroo is also a participating member of the
Southern Regional Education Board Council on Collegiate
Education.
Board of Nurse Examiners for the
State of Texas
Ms. Billie Bell, Chairman, Medical-Surgical Nursing is a
member of the Board of Nurse Examiners for the State of
Texas and is currently serving in the capacity of President
of the Board.

Ms. Bell's appointment to the Board of Nurse

Examiners by the Governor of the State of Texas and her
recent election to the presidency of the Board has brought
honor and a unique distinction to the College of Nursing.

Ms.

Bell is the first Black woman to be appointed to the Board of
Nurse Examiners for the State of Texas.

Her consequent elect-

ion to the Presidency reflects her individual contribution to
the Board and her qualifications for the position.
Ms. Bell also serves as consultant for workshops in test
writing and module development for self-paced learning.
Faculty members also render participation in more than
twenty-five civic and social organizations.
The public service listed are examples only and far from
comprehensive of the public service rendered by Prairie View
A&M University faculty and student body.

University is

justly proud of the recognition accorded its faculty and
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students through public service activities.
IX .

FACULTY

The faculty and staff are adequate and qualified to
support the public service programs.

The staff for the

Speaker's Burueas is drawn from the regular University personnel.
Participants in the Speakers bureau activities are selected on
the basis of their expertise and knowledge of subject matter
areas.

For workshops, institutes and conferences, University

personnel may be joined by local and nationally recognized
personalities from business industry, state and national
governmental agencies, foundations, and public school systems.
All full-time faculty members supporting special activities are accorded the same recognition and benefits as
described in the college, department, and unit development
plans.

Speakers and consultants who are brought into the

University for workshops, institutes and conferences are
accorded recognition in keeping with University and college,
department or unit policies.

In some instances, outside

speakers and consultants are supplied through arrangements
with their employing agency and at no expense to Prairie
View A&M university.

In other instances, the expenses for

speakers and consultants are charged to the sponsoring
department and are set in accordance with University guidelines.
In assessing the competenc~es required for participating in public service activities related to the speakers
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bureau, workshops, institutes, conferences, and consultant
services, every unit of the University bases selection criteria
on:

1.

Training: The University attempts always
to select personnel with specialized
educational experiences culminating in
the terminal degree.

2.

Work Experience: The University places
a high priority on the relevance of
extensive, successful work experience
as a component of competency in a given
area.

3•

Professional Practice: Extensive
professional practice is considered
the choice of participants for special
activities.

4.

Professional Reputation: The University
considers professional reputation as
displayed through research and recognition from professional peers in
the selection of participants for public
services activities.

In so far as is practicial and possible, the University
uses the same criteria in the evaluation of both University
and non-University personnel who participate in public
service activities, however, the results are used for different
purposes.
The personnel policies for public service staff are
developed and approved jointly by the administrative head of
the college, department, or unit and the appropriate administrative and academic personnel of Prairie View A&M University.
Evaluation and supervision are the primary responsibility of the sponsoring unit.

In instances where regularly

employed Prairie view A&M University staff members are
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involved in public service activities, the amount of teaching
allowed, the matter of overload become internal matters to be
determined and resolved by the administrative head of the
sponsoring unit with the approval of the appropriate administrator.
In instances where public service activities become
inter-departmental, the administrative heads involved work
out cooperative arrangements for personnel
X.

CLIENTELE SERVED

The types of public service activities that involved
student clientele at Prairie View A&M University are generally
limited to workshops, institutes, and conferences.

The nature

and characteristics of this student clientele are different
from those of the regular full-time college or university
student.
The career counseling activities implemented through
the Operation Vanguard Program are targeted for public school
students who are still in the process of making career vocational choices.

These activities are scheduled on-campus,

in public school.
Other workshops, conferences, and institutes are organized for the mature professional and geared to providing
intensive inservice training.

Still other activities are

designed for the mature out-of-school adult who seeks
·
useful information to enrich his
opportunities
to acgu;re
~
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leisure time or who seeks information useful in solving
specific problems.

Many activities as outlined in this report

contribute to personal enjoyment and provide cultural enrichment.
The nature and duration of the conferences, institutes
and workshops do not require a sophisticated system of student
development services.

Generally, the sponsoring administrative

unit handles any needed student services on an individual
and program basis.
The policies for admission, the registration procedure,
records keeping, and counseling and guidance techniques are
the responsibility of the sponsoring unit.

The requirements

for these services are dictated by the nature of the activity
and thus become a part of the departmental plan of Operation.
The internal policies for admissions, registration
procedures, counseling and guidance services, and records
are directly related to the nature, character, and need of
the special activities participants.
In light of the definitions of clientele set forth in
the mission statement, it may be safely estimated that University public service thrust touches more than 100,000 individuals through the consultant-speakers' bureau component, of
Operation vanguard, the regularly scheduled conferences,
consultant services, information services, and

workshops.
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XI.

FACILITIES

At present, the University does not have a facility
available and restricted to the use of the Public Service
Program.

However, the present facilities are adequately meet-

ing the needs of present public service thrusts.

The Univer-

sity makes the following facilities available for scheduling
and programming:
- Hobart Taylor Hall
The seminar room
The recital hall
The theatre
Classroom space as needed
- The Health and Physical
Education Complex
The
The
Th.e
The

auditorium
classrooms
swimming pool
Women's Gym

- Drew Hall
The Library
The seminar rooms
- The Industrial Education
Building Classrooms and
Shops
- The Home Economics Building
Classrooms and laboratories
- The Engineering Building
Classrooms and Laboratories
- The Conference Room of the
College Hotel
- Th~ •Teacher Center
- The Agriculture Building
- Harrington Science Building
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The auditoriums
The classrooms and
laboratories
- The Adminstration Building
Auditorium
- The Ballroom, Memorial Student Center
- The W. R. Banks Library
- Alumni Hall (The University Dining Facility)
- Owens-Franklin Health Center
XII.

RESEARCH

There is no organized research thrust in Public Service
Pr ograms.

The:·e is a need, however, to develop a research

t hrust in support of the academic components of the various,
colleges and departments.
XIII.

FINANCE

Funding for Public Service is a line item in the
University Legislative Budget.

The legislative funding is in

support of . . • activities designed primarily to serve the
general public, including correspondence courses, adult study
courses, public lectures, radio and television station,
institutes, workshops, demonstrations, package libraries, and
similar activities.

As a budget line item, the Public Service

appropriation is limited to the amount of funds generated by
the University.
Each college, department, and unit has the authority
to support special activities through funds included in the

2-36

"General Operating Expenditure Category'' of the annual budget.
Allocation and control for these expenditure for public service
is an inter-department function.
The budgets for special activities are prepared by the
coordinator, director, or head and presented to the budgetary
head for final approval.

The administration of funds is the

direct responsiblity of the budgetary head.
The Public Service Programs follow the fiscal regulations
that govern the General University.
XIV.

INTRA-AND INTER-INSTITUTIONAL
COOPERTION

The Public Service Programs maintain intra-institutional
cooperation between and among the following University components
- All academic units
- The Fiscal Office
- The Office of University Information
- The Office of Academic Affairs
- The Office of Research and Special
Programs
- The Division of Student Affairs
- The Office of Physical Plant Planning
- The Building Maintenance Department
- The Grounds and Custodial Services
Additionally sense, inter-institutional cooperation
exists between Prairie View A&M University.

Inter-institut-
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ional cooperation also exists between
- Accrediting Associations
- Professional Associations
- State and local governments
- Business and industry
- The federal government
- State, regional, and national
regulatory agencies
XV.

POSITIVE IMAGE BUILDING

The Public Service Programs are structured to assist the
Un iversity in projecting a positive image to the many publics
be ing served, especially through the faculty and the organization of the programs.
The faculty plays a major role in projecting a positive
image.

The faculty who participate in Public Service Program

Off erings hold memberships in leading local, state, national,
and international organizations; they are also active
participants.

Many of the faculty have received prestigious

honors and recognition, and are currently serving on advisory boards, and as committee members for their professional
associations, in business, industry at the state, regional, and
national level.
Projection of a positive image is done through a
variety of programs or activities in the sponsoring department.

Deparmental brochures, newsletters, newspaper items,
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radio and television programs are some of the methods used
for publicizing information on public service programs.
The image building program is funded from the departmental budget or from special grants reserved for publicizing
special programs in the University effort to create a positive
public image.
Efforts are made to disseminate information as widely
as possible so that a variety of individuals, institutions,
and agencies are aware of activities taking place in public
service.

Information is disseminated to individuals at the

local, state, regional, national and international levels to
include students, faculty, alumni, friends, and colleagues at
other universities or institutions.

Business and industry,

governmental agencies, philanthropic foundations, learned
societies and other agencies are appraised of public service
activities.
~VI.

PHILANTHROPC DEVELOPMENT

No formal philanthropic development programs exist for
the Public Service Programs since there is no University
coordinated unit with the responsibility for administering
the full range of public service programs and initiated and
operated by the individual college, department or unit.

It is

projected that as the administrative structure for public
service is re-organized, there will be a need to seek private
gifts and grants that will enable Prairie View A&M University
to achieve a margin of excellence.
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GOALS FOR THE FUTURE
1981-1987
The purpose of this section is to establish goals
for the Prairie View A&M University Public Service Program
for the period 1981 through 1987.

In projecting these goals,

serious consideration was given to impactors which affect the
University, and which are discussed in a section of this
report.

These goals were also established with the considera-

tion that the assumptions projected for the University will
remain valid.
Following are the goals established for the University
Public Service Program for the period 1981 through 1987.
I.

LEGAL AUTHORITY

It is not expected that the legal authority designated for the operation of the University will change during the
next six years.

It is expected, however, that the University

will receive designation during the 1981 Legislative Session
as a "special purpose institution" for mainstreaming minorities into the University.
In support of this expected designation and of previously designated functions, the following goals have been
established for the Public Service Program:
Goal No. 1:

To continue the land grant functions of
instruction, research and public service,
with greater emphasis on public service.
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Goal No. 2:

~o ~ooperate fully with the Uniyersity
in its designation as a " soecial purpose
institution" by carrying o~t the needed
responsibilities in the areas of public
service.
To be implemented:

II.

1981-87

HISTORICAL BACKGROUND

The records of the Public Service Programs at Prairie
View A&M University reveal that there is limited written
historical data cor.cerning past programs that have been conducted.

Also, the lineage of program heads and other instruc-

tional personnel is not accurately recorded.

In view of these

circumstances, the following goals are established:
Goal No. 1:

To collect written and verbal information
concerning past public service programs

Goal No. 2:

To research the key lineage of public
service programs and concentrate primarily on heads of programs and instructional personnel.

Goal No. 3:

To collect photographs, artifacts anc
other memorabilia to support the written
and verbal information.

Goal No. 4:

To publish a history of the Public Service
Program at Prairie View A&M University.

Goal No. 5:

To identify alumni and former faculty
members who can provide oral historical
information through the use of video tapes
and cassette tapes.

III.

SOCIAL, POLITICAL, ECONOMIC IMPACTORS

There are many issues currently confronting the University
and will continue to do so into the future.

As a component
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of the University, the Public Service Program will be confronted with those same issues, some of which are directly
pertinent to the Program.
to the Program include:

Some of those of special concern
The effects of technological changes

on the society; the rapid changes in technology; the jncrease
in specialization of occupations; competency testing; the
shift from liberal arts education to career education; increased demand for women in non-traditional vocational training;
the increased demand for minorities in industry; increased
cost of higher education; the energy crisis; inflation; and
the preference of racial minorities to attend a minority
institution.
As a result of the possible impact that these issues
will have upon Public Service Programs during the next several
years, the following goals are established:
Goal No. 1:

To make an annual review of the pertinent
impactors.

Goal No. 2:

To determine the positive and negative
impact possible for the University and
for the Public Servic.e Program.

Goal No. 3:

To identify and determine new social
political, economic impactors which occur
during the period 1981-87.
To be implemented:

IV.

1981-87

PURPOSE AND ROLE, SCOPE, MISSION

The purpose and role, scope and mission of Prairie
View A&M University are expected to retain their present
characteristics.

However, the influence exerted by certain
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impactors may require a change in this expectation as it
applies to the "purpose and role," and

II

scope 11

•

In light

of this, the following goals are established:
Goal No. 1:

To annually evaluate the purpose and
role of the University as it applies
to the Public Service Program.

Goal No.

2:

To annually review and evaluate the
scope established for the public service
program,

Goal No.

3:

To annually review the mission of the
University, giving consideration specifically to:

V.

a.

The Individual - To provide for the
optimal development of the individual.

b.

The Society - To contribute to the
advancement of our free society and
to the continued progress of our
civilization.

c.

Knowledge - To transmit, preserve and
discover knowledge beneficial to
mankind.

d.

Leadership - To provide those forces,
ideas, individuals, and systems which
will foster constructive and positive
actions.

e.

First Class Quality - To constantly
strive for utmost superiority in all
areas of University life and to consider mediocrity as unacceptable
characteristics which must be prevented and permanently elimimated.

ORGANIZATION AND ADMINISTRATION

The organizational structure for the University Public
service Program has not been clearly defined or developed.
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Programs are presently organized and adminjstered through the
verious academic units of the university.

With the pro-

jected growth in public service programs
during the next six
years, it is envisioned that the organizational
and adrninistrative structure will need to be modified.

Based on these con-

ditions, the following goals are established:
Goal No. 1:

To develop an organizational chart
for the University Public Service
Program by 19 81.

Goal No. 2:

To recowmend the creation of a coordinating
administrative unit for the full range of
public service programs throughout the
University.
To be impltmented:
VI.

1981-82

MANAGEMENT SYSTEMS

The use of management systems in the operation and
administration of educational programs is essential.

The

management systems concept employed by Prairie View A&M
University has the endorsement of the University Public
Service Program, and is being utilized, to some degree, by
the program.

During the next several years, the following

goals will be a part of the management systems operation of
the Public Service Program.
Goal No. 1:

To utilize in the annual planning for
the program:
c~st effectiveness/productivity techniques; management by
objectives; performance evaluation and
review techniques; planning and merit
evaluation; and zero-based budgeting.

Goal No. 2:

To annually review and assess the benefits derived from the use of the manage-
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~ent systems by the Pub~ic Service
Program.
To be implemented:
VII.

1981-87

PROGRAMS

The rapid changes in todays work force requirements
make it necessary to continuously review and evaluate the
Public Service Program offerings of the University.

With

the advancement of technology, new job requirements are
created and old ones are eliminated.

In order to insure that

our public service programs remain viable, continuous evaluation and review must be accomplished.

This continuous evalua-

tion and review will allow for the addition, modification and
deletion of programs.

As a result, the following goals have

been established:
Goal No. 1:

To perform an annual assessment of
needs among the clientele served.

Goal No. 2:

To review annually the public service
programs offerings.

Goal No.

3:

To modify, as needed, the public
service to meet the needs of the
clientele and of business and industry.

Goal No. 4:

To develop cooperative arrangements
with business, industry, and government
that will enable the University to
develop public service programs to
meet the professional needs of this
specialized clientele.
To be implemented:

1981-87
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VIII.

FACULTY AND STAFF

The faculty and staff of Public Service Program are
members of the various academic and non-academic units of the
University.

Some of the academic Colleges have identified

and assigned staff and faculty personnel the responsibility
for this public service programs.

With the projected growth

in public service programs during the next six years, there
will be an increased need for additional staff and faculty.
There will also be a need for a university level coordinator
of the total public service program.

Based on these factors,

the following goals are established:
Goal No. 1:

To review the st~ff assignments
for public service offerings on
an annual basis

Goal No. 2:

To seek to upgrade the staff on
an annual basis.
To be implemented:
IX.

1981-87

FACILITIES

The Public service Programs are carried out in each
of the respective academic Colleges of the University.

The

facilities of the total university are available for public
service programs.

Many of the facilities are inadequate

for current and future programs in public services.

However,

plans are currently being developed for new facilities for
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many of the colleges and non-acadern1.·c un1.'tc. of the University.
Numerous off-campus facilities are presently being used
for public service programs. In view of the shortage of
facilities, it is proJ·ected that the need for using offcampus facilities will continue.
Based on these conditions

' the following goals are

projected:
Goal No. 1:

To review the facilities requirements
based on current program offerings,
both on-campus and off-campus

Goal No. 2:

To recommend the use of first class
facilities consonant with the public
service program needs.

Goal No. 3:

To cooperate with the Division of
Continuing Education in developing a
new Center for Continuing Education
to be shared by the Division of
Public Service.
To be implemented 1981-87
X.

CLIENTELE

The demand by business and industry for trained workers
makes it necessary that the enrollment in public service
programs remain at their present levels or that these enrollments increase.

There is also tremendous demand by public

school systems for teachers of all disciplines at the university.

The addition of new public service programs also

requires that students be available for these programs when
they are added.

Also, by encouraging a greater number of

clients to enter into public service programs, more will be

available for employment in business, industry and public
schools.

In view of these conditions, the following goals

are established:
Goal No. 1:
Goal No.

2:

To implement an Operation Vanguard Progrrm
in Public Service.
To encourage each college, department and
unit to set goals for the annual recruitment of clientele for public service programs.
To be implemented:

XI.

1981-87

RESEARCH

It is believed that research is an important element
of any educational program.

Since the University Public

Service Program is designed to meet the needs of the lowincome population, extensive research will be deemed essential.

Extensive research in public service is needed

in such creas as:

teaching methods for the adult, test

preparation and administration, job placement and followup, job training, and many other areas that are associated
with the disadvantaged rural population.

Keeping these

factors in mind, the following goals are established:
Goal No. 1:

To encourage the development of
a research thrust as a component
of The Public Service Program.

Goal No.

2:

To encourage an academic interdisciplinary to The Public Service
Program.

Goal No.

3:

To encourage the publication of research
based on findings derived from The
Public Service Program
To be Implemented:

1981-87
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XII. FIN~NCE

There are only limited state funds appropriated for
public service programs.

It is not expected that the state

level funding will be increased substantially during the
next six year.

In view of the fact that additional funds

will be needed to support the expansion of public service
programs, new sources of funding must be found.

New source

that will be explored will include foundations, state and
federal grants, local funds and business and industry
Goal No. 1:

To seek needed operational funds
from the State Legislature.

Goal No. 2:

To seek sources support for program
offering through business and industry.
To be implemented 1981-87

XIII.

INTRA- AND INTER-INSTITUTIONAL COOPERATION

Close ties exist between the instructional programs
of the various colleges and departments of the University.
A closer relationship among these colleges and departments,
and the establishment of relationships with other areas of
the University could be highly beneficial to the students
enrolled in public service programs.
It is important also, that relationships exist between
the academic Colleges and other universities, business establishments, and industrial firms.

It is also essential that closer

relations be established with local citizens, local leaders,
and governmental agencies.
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Goal No. 1:

To expand the sphere of intrainstitutional cooperation.

Goal No. 2:

~o assess program offerings and develop
intra- institutional cooperation with
other universities, business industry,
and government.
To be implemented:

1981-87

XIV, : PHILANTHROPIC DEVELOPMENT

The lack of substantial increases in State appropriations
to the University will necessitate seeking additional funds
from other sources.

One likely and important source is

philanthropic organizations.

Another source of funding and

donations are business and industrial firms.

There are pre-

sently no formal philanthropic programs for public service.
It is felt, however, that contributions could be obtained if
an organized program of development were in force.

Based on

these assumptions, the following goals are established:
Goal No. 1:

To develop a program to promote
philanthropic contributions to the
public service programs to finance
scholarships, instruction, workshops,
institutes and special programs.

Goal No.

To generate philanthropic contributions
from foundations, alumni and industrial
firms to support the public service
program.

2:

To be implemented: 1981-87.
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THE DIVISION OF CONTINUING EDUCATION
I.

INTRODUCTION

Continuing Education is vitally needed in today's society , and Prairie View A&M University is striving to meet this
need.

While progress is slow, it is being made.

A firm foun-

dation has been established at Prairie View A&M University to
serve the continuing education needs of society.
Continuing Education offers expanded opportunities to
all adult learners in an environment that fosters participation and excitment.

Continuing Education at Prairie View is

involved in professional updating, community services and personal enrichment programs.

Continuing Education is based on

the concept that education in a world of accelerating change
must be a lifelong series of learning experiences.

While

stretching the mind, Continuing Education provides new skills
and new ideas so that people may better understand their jobs,
their world and their own lives.
The Division of Continuing Education at Prairie View
A&M University is charged with the responsibility of administering the Extension School, Independent Study, Short Courses,
Seminars, Conferences and Institutes.
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II.

LEGAL AUTHORITY

Prairie View A&M University is a state assisted institution, having been established as such by the Fifteenth
Legislature of the State of Texas in the year 1876.
One of the acts of the Fifteenth Legislature of the
State of Texas also provided that Prairie View be established
as "An Agricultural and Mechanical College" for Negro citizens
to be located in Waller County.
State and Federal Acts

(Morrill Acts of 1862 and 1890)

relating to the establishment of Prairie View A&M University
clearly set forth that the preparation and training of teachers is a distinct function of the institution.
As one of the major divisions of the University, the
Division of Continuing Education is involved in the preparation and training of teachers, lay persons and others in a
wide variety of disciplines.
The Division of Continuing Education now offers
training in several areas.

This training is available in the

academic units of the University and provides continuing education preparation for students and clients that need special
types of training.

III.

HISTORICAL BACKGROUND

From its establishment in 1878 to the present, Prairie
View A&M university has continuously operated programs in continuing education.

During the early years, these programs
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were not known by the term "continuing education" for the
newer term had not yet come into common currency yet the concept was operative.

As early as 1924, the College bulletin

listed a "Farmers Congress and Training
· ·
Course " con d ucte d f or
three days during the month of August and coinciding with the
close of the 1925-Summer Session.

Later bulletins reflected

clear cut University Divisions for Extension and Correspondence
Study, with each unit being administered by a Director.
The Division of Continuing Education at Prairie View
A&M University, as a formal University administrative unit,
evolved from the Department of Extramural Services and Continuing Education which was formed during the late 1945's.

The

early function of the department was to administer extension
classes, short courses, institutes, workshops, clinics and
special classes.

The chief service was rendered to public

school teachers, administrators and public school students by
providing opportunities for in-service professional growth
and leadership training.

The Department of Extramural Services

was headed by a Director who had a dual responsibility as the
head of a major University academic area.
In 1966, the Board of Directors of The Texas A&M University System authorized the creation of a citizens council,
composed of prominent citizens from across the United States,
to study the current status of Prairie View A&M College, and
to recommend changes in all aspects of the University for the
decade of the 1970's continuing education was studied.
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In 1968, the Centennial Council noted that Prairie View
A&M University "has a distinguished history of public service
to the people of the state."

The Council also noted "the

widely diversified program of continuing education involving
all areas of the College.
and non-credit courses.

The program included both credit
The Council, in its recommendations,

urged Prairie View A&M University to provide a more definitive
structure for programs in continuing education.

The present

structure for these programs has evolved from Council recommendations .
Prairie View A&M University, in keeping with the Centennial Council recommendations, established an administrative
unit charged with the responsibility of coordinating and
supervising all University programs developed as continuing
education.
IV.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

Social-political-economic impactors which affect the
University also affect the Division of Continuing Education.
These impactors can be found in the University's document,
"Impactors and Assumptions••~
In the Division of Continuing Education these impactors
directly affect the origin and development of programs, students, faculty, facilities and financial resources.
The impactors are those of the present, past and future,
·
h owever, 1.n
t h'1. s presentation no distinction will be made of
·
·
terms of the past, present or future.
th e impactors
1.n
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There has been no agreement on the design of a system to
meet the needs for lifelong learning, however education must be
more than a temporary stop along our way through life.

The

rapidity of social, economic, and technological changes in the
United States has accelerated the demand and the need for the
education of adults.

The rapid obsolescence of knowledge and

the extension of life span make it clear that what is learned
in youth is unlikely to remain relevant during later years.

A

society making its educational investment chiefly in children
and youth is becoming obsolete and is reducing its chances for
survival.

Beyond survival, the continued development of human

skill is closely related to the social and economic advancement of the entire country.

Much of this needed learning is

not directed toward the acquisition of degrees, certificates,
or credentials, instead, it may be undertaken in order to
achieve the goals of increased career competence and personal
development and to solve human and social problems.
Full opportunity for learning makes new demands on the
educational structure.

A system of continuing education pro-

vides the best hope for dealing with fragmented learning
experiences.

There is now the need to serve segments of our

·
popu 1 at1.on
wh'1.c h may have been bypassed earlier because of
economic reasons or fami·1 Yo bl'ig at1.·ons ·

The standard of

living of some people has improved so that they are now becoming able to afford the educational opportunities previously
denied to them.

There is a large contingent of women who

ir roles in the family change and
wish to resume Study as the
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who are not easily accommodated by traditional programs in
higher education.

No matter when or why an individual might

have dropped out of the formal education system, educational
opportunities should permit resumption of guided learning when
he or she is ready.

Persons who are highly mobile need syste-

matic ways of enriching their lives.

Members of minority

groups, inmates of and returnees from penal institutions,
military veterans, and persons displaced from their jobs are
among those who may seek further education as a means for coping
with changing conditions.
The curriculum of continuing education can and should
reflect new content.

Because of pressures from and for change

today, education is becoming more mission-oriented.

With the

current proliferation of information and advancing state-ofthe art associated with many endeavors, new knowledge may not
be compartmentalized.

Knowledge presently available as the

traditional disciplines is not always organized appropriately
for serving contemporary purposes.

Thus it is that continuing

education has the unique opportunity and responsibility of
structuring all available knowledge for its applicability to
present and future needs.

V.

PURPOSE AND ROLE, SCOPE, MISSION

Dedication to the concept of lifelong education has
b een centra 1 t o th e ml·ssi'on of the Division of Continuing
Education since its inception.

Prairie View A&M University
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seeks to make this concept operational through its Division
of Continuing Education by making the relevant expertise of
the University available to non-traditional students through
credit and non-credit continuing education programs.
Prairie View A&M University seeks to build effective
relationships within the University which will permit the
optimum utilization of the University's unique resources in
the development of University-wide continuing education programs for the improvement of the various professions.

The

University is also concerned with identifying public problems
and public needs, focusing its skills and resources upon these
needs and then translating these insights into educational
programs in content areas where the University can make a
unique contribution.
A University program of continuing education is an
extension of higher education beyond the traditional campus
based teaching and research activities.

It is a significant

element of higher education in its own right and contributes
to all of the traditional functions of teaching, research and
service.

The major program purposes of continuing education

include:
-Occupational and professional continuing
education programs.
-Continuing education programs for personal
development.
-Continuing education programs designed to
aid in the solutions of community problems.

3-8

VI.

ORGANIZATION AND ADMINISTRATION

The Division of Continuing Education has an appropriate
organizational structure.

The organization structure of

Continuing Education is presented in the following organizational charts.
Prairie View A&M University has established the Division
of Continuing Education to assist the academic and non-academic
units of the University to achieve their objectives in terms
of continuing education.
The chief administrative officer of the Division of
Continuing Education has the title Director.

The Director of

the Office of Continuing Education is responsible to the Vice
President for Academic Affairs.
Specific programs in continuing education are the
responsibility of the sponsoring units or departments of
Prairie View A&M University.

In the area of special activi-

ties, the Division of Continuing Education has the responsibility for:
1.

coordinating all continuing education activities of Prairie View A&M University.

2.

Reviewing all planned University continuing
education activities, both on-campus and
off-campus.

3.

serving in a supportive role by providing
the necessary technica~ assista~ce to t~e
colleges and units i~ interpret 7ng con~inuing education guidelines and philosophies.

4•

· ti'ng the colleges and units
of . the.
.
Assis
University in broadening their continuing
education programs.
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5.

Facilitating access to a wide range of
post-secondary learning opportunities.

6.

Assisting the individual first entering a
post-seco~da:y porgram, or just returning
to one,
in identifying job and career
needs and_objectives and in relating them
to educational decisions.

7.

Facilitating the recognition of an individual's mastery of skills and acquisition of
knowledge, however, accomplished, through
the assembly of acceptable assessment instruments_a~d procedures by providing information
pert~in 7ng to new trends and programs in
continuing education at the state and
national levels.

8.

Identifying the continuing needs within the
state and relating to those objectives and
capabilities of Prairie View A&M University.

9•

Cooperating with the academic, research, and
extension services of Prairie View A&M University in utilizing and in establishing new
educational centers through the state.

10.

Sponsoring programs to meet the needs of the
clientele of Prairie View A&M University.

The administrative processes are adequate for the magnitude of continuing education programs implemented by the
various units of Prairie View A&M University schedule on
continuing education programs.

The coordination for the

program and the determination of continuing units are decided
in conference with the Director of continuing education, the
sponsoring unit and the Vice President for Academic Affairs.
The responsibility for the day-to-day operation of the program rests with the sponsoring unit.
The institutional organization clearly provides for
well defined administrative units for continuing education.
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These administrative units are shown in the organizational
structure for each of the units.
At the college, department, or unit level, the designated administrative officer is appointed by the budgetary
head and given the specific responsibility for continuing
education.

The coordinator for all University continuing

education activities is recommended by the Vice President for
Academic Affairs and appointed by the President of the University.

For purposes of administration, supervision and account-

ability the Director of Continuing Education reports to the
Vice President for Academic Affairs.

These administrative

assignments are clearly understood and are reflected in the
organization departments, units, and general university.
The policies and regulations affecting continuing
education activities are formulated in several ways.

Some

policies and regulations are formulated at the college, department, unit level.

other policies may be formulated at the

level of the Director of Continuing Education.

Policies and

regulations may also originate at the level of the Vice President for Academic Affairs.

Many times, these policies are

formulated in conjunction with advisory groups, or University
Standing committees, especially The Educational Policies
Committee or the Academic Council.

Still other policies may

result from standards set by accrediting associations and
state and federal agencies.
The procedures within the University for establishing
continuing education programs are clear and well-defined.
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Any unit of Prairie View A&M University may schedule a
continuing education class through the Division of Continuing
Education.

The office of Continuing Education provides the

sponsoring unit with a continuing education approval form,
registration materials, final report forms, and budget worksheets.
As a part of its supervisory responsibility, the
Division of Continuing Education follows the recommendation of
the Texas Coordinating Board, Texas College and University
System, in setting forth minimum requirements for approval of
continuing education units of credit.

The Coordinating Board

stipulates that a program:
1.

Be well planned

2.

Have clearly stated objectives

3.

Provide competent instructors

4.

Present content in a sequential manner

5.

Register all participants on a common
form

6.

Utilize appropriate evaluation procedures

Evaluation is conducted by the sponsoring unit and
the Office of Continuing Education.
VII.

MANAGEMENT SYSTEMS

The Prairie View A&M University Management System is
a concept which has the approval and endorsement of the
Division of Continuing Education.
of

While the proposed methods

•
•
th system are broad, the instructional faculty
implementing
e
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can use some of the techniques and methods without difficulty.
However, budgetary department heads are utilizing all of the
recommended methods in their business management operations.
Techniques suitable for instructional use are:
Management by Objectives, and Performance Evaluation and Review
Techniques.

The Cost Effectiveness/Productivity is suitable

for the management of equipment, materials and supplies in
laboratory classes.

The remaining five, Planning Management

Effectiveness, Critical Path Method, Performance Planning and
Merit Evaluation, Zero Defect, and Zero-Based Budgeting are
tools which are used and applied to a variety of situations,
and are employed in managing the affairs of the Division of
Continuing Education .
The key to successful utilization of the system is to
educate the faculty on the techniques and their uses in certain situations.

VIII.

PROGRAMS

The Department of Continuing Education at Prairie View
A&M university is charged with the responsibility of administering and coordinating the Extension School, Independent
Study, Short Courses, seminars, Conferences and Institute
Activities.

By definition these programs are:

Extension School - Th e Ext ension School is designed
primarily to meet the need of in-service professionals who
have specific needs for
of geographic, economic

university credit courses and because
Or

personal hardships are unable to
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attend regularly scheduled classes on the University campus.
The Extension School is an off-campus operation.
Classes are ususally held in a setting close to the home or
place of work of students.
Independent Study - Independent Study courses which may
result in semester hour credit or Continuing Education Credit
(C.E.U.) usually fall into two categories.

Category one is

the formalized independent study courses which are consistent
with standard on-campus class requirements as they are related
to course content, practice or experimentation.

The basic

differences being the physical presence of the student at oncampus classes.

Category two requires a greater independent

effort on the part of the student, since the student is in
control of his effort and progresses at his own rate of speed.
University credits for courses undertaken in category two
depend on acceptable performance on a series of examinations
administered by the University.
The independent study program at Prairie View A&M University has only recently been initiated.

The program cur-

rently consists of one course "Course By Newspaper'' which had
an enrollment of five people during the 1978-79 school year.
Short courses - Generally taken for continuing education credit only.

The short course usually meets on a regular

basis for a stipulated number of class sessions over a short
period of time.

The learning experiences in a short course

resemble regular semester hour credit courses in most instances excep t

·
th e length of time required for course complein
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tion and in credits awarded.

The Department of Continuing

Education co-sponsored three off-campus Short Courses during
the 1978-79 School year.

Approximately one hundred persons

enrolled in the three Short Courses.
Conferences and Institutes - Represent still another
effort on the part of Prairie View A&M University to meet the
ever expanding needs of its clientele.

The Conferences are

usually a meeting of persons for one or more days.

The

Conferences center around an announced theme designed to cover
a wide range of related topics.

Specialists who have demon-

strated exceptional expertise are invited as speakers to such
occasions and provisions are made for the input of participants
through small group sessions.
Institutes and Workshops are often sponsored by University units to provide a more structured type of learning experience or to combine instruction and laboratory experience in
order to perpetuate a workshop type of learning experience.
During the 1978-79 School Year approximately eight
hundred persons

(800) registered and participated in Univer-

sity approved Conferences and Institutes.

Most of the persons

received c.E.U. credits for the professional learning experiences.
The following conferences and Short Courses were spon.
units of the University and coordinated
sored by administrative
through the Division of Continuing Education:
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Herd Health Management .

College of Agriculture

Electronic Shorthand .

College of Business

Multicultural Education

. College of Education

Recruiter's Workshop . .

. Career Education

The Creative, Perceptive .
and Responsive Secretary

Career Education

Cosmetology Workshop .

College of Industrial
Education

Minister's Conference

. Student Affairs

Language Skills Workshop . .

Continuing Education

Nutrition in Pre-School Children.
Child-Care in Pre-School Children

. Continuing Education
Continuing Education

At the present time, each administrative unit has a
continuing education component in the organizational structure .

The current plans are to develop continuous education

programs for each administrative unit of the University.
IX.

FACULTY

The instructional staff and support personnel consist
of a cadre of competent persons who are specifically selected
based on the need of the participants in a given program.

The

faculty for Continuing Education is drawn from each administrative unit of the University and enjoys the same professional recognition provided all personnel with similar responsibility.
The faculty involved in off-campus extension programs
are generally full-time University members.

Visiting pro-

fessors from public schools or other universities are
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occasionally invited to possess the same qualifications as the
regular full-time faculty members.
Instructions in the Short Courses are provided by oncampus personnel or outstanding consultants drawn from specific
fields, who have exhibited outstanding expertise in their
fields.
Instruction in seminars, institutes, and workshops is
provided by the best persons available and the need of the
paraticipants.

In all cases the quality of instructions and

qualification of the persons providing such instruction is
an urgent priority for the selection of instructors.
The faculty members used in the Division of Continuing
Education who are drawn from administrative units of the
University are shown in the following table:
Continuing Education Faculty
Number
Administrative Unit
College of Agriculture

3

College of Arts

4

&

Sciences

College of Business . . . . . . . . .

2

College of Education

4

College of Engineering

. . . . . .

College of Industrial Education
and Technology
Division of Career Education
and Placement
Division of Student Affairs
College of Horne Economics

2
2

. . . . .

1

- . . . .

1
2
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X.

CLIENTELE SERVED

The clientele for Continuing Education at Prairie View
A&M University consists of adult part-time students.

Most

Continuing Education students are past the usual age of College
or University attendance.

The student population consist of

persons from many segments of our society.

Individuals from

business, industry, and the professions, are involved in lifelong learning, as well as the elderly, minorities and persons
with other special educational needs.
The clientele for Continuing Education are usually students who know their educational needs.

They frequently desire

content and scheduling of courses which do not fall within the
organized academic disciplines or regular time frame.

The

students express a desire to move ahead in life at a time and
in a setting compatible with their other life activities.
These adults may be involved in credit or non-credit programs.
Learning activities for continuing education students
are designed specifically to meet their expressed needs since
most of the students are concerned with learning activities
for job promotions, job retention, job retraining, job certification, or for personal enrichment.

Programs for students

are generally conducted wherever the setting is most relevant
and convenient for the students.

XI.

FACILITIES

·
There is
a cur rent need for a facility to meet the needs
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of Continuing Education.

At the current time no facilities

exist specifically for the Division of Continuing Education.
All on-campus facilities utilized by the Division of Continuing Education are shared by other Colleges

The facilities

used depend on the needs of program participants and availability.

The Division of Continuing Education offices are

currently located in the College of Education.
It is projected that particpation in Continuing Education activities will increase by more than 100% in each of
next six years which indicate that the construction of a Continuing Education Center is not only vital but also necessary.
XII.

FINANCE

Financial support for Continuing Education activities
are derived from the following sources:
1.

University

2.

Federal contracts

3.

State contracts

4.

Local contracts

5.

Activity participants

6.

Gifts from Private sources

Federal, state, and Local contracts usually result from
formal agreements to perform specific service for the contracting agencies.

The major sources of funding for Continuing

Education at Prairie view A&M University are University support
activities in which fees were paid
and revenue generate d from
While continuing education activities
by the participants.
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are funded, in part, by the activity participants, continuing
education activities are not determined solely on the principle of being self-supporting.

The primary concern in schedul-

ing continuing education activities is that they assist Prairie
View A&M University fulfilling an educational responsibility
to the clientele it serves.
The Division of Continuing Education is governed by the
general regulations for fiscal accountability and responsibility
that plly to the General University.
XIII.

INTRA- AND INTER- INSTITUTIONAL COOPERATION

The overall continuing education program is predicated
on the concept of intra-instituional cooperation.

The pro-

grams are conducted in conjunction with, and for the various
academic colleges and administrative units of the University.
In addition to programs for University disciplines,
extensive coordination an cooperation is carried out with
such agencies as:

local businesses, civic clubs, public

schools, community agencies, state agencies and others.
XVI.

POSITIVE IMAGE BUILDING

Projection of positive image building is done through
a variety of programs and activities in the respective colleges and departments.

Efforts are made to disseminate infor-

mation as widely as possible so that a variety of individuals
including students, faculty, alumni, friends and colleagues
·
·ti'es or institutions, as well as business
a t o th er un1vers1
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agencies are apprised of continuing education activities.
Additional efforts to present a positive image involve
reporting of major newsworthy items to the media, spot coverage
of important continuing education activities, development
publishing, and dissemination of newsletters and brochures.
XVII.

There is no

PHILANTHROPIC DEVELOPMENT

formal philanthropic development evidenced

in the Continuing Education Program.

An obvious benefit

accruing from such a program is recognized.

It is anticipated

that an organized philanthropic development program will be
developed in the future.

THE WEEKEND COLLEGE
I.

INTRODUCTION

The Prairie View A&M University Weekend College is
an on-campus residential program which reflects and extends
the distinctive perception of the University's purpose and
role regarding its educational commitment to serve the citizens of Texas by providing a variety of opportunities for
professional growth.

Since experience is considered an es-

sential part of learning, full opportunity for learning must
continue to make new demands on the educational structure of
the University.

The program offered through Weekend classes

provides educational opportunities which permit resumption
of guided learning and deal with fragmented experience.
Currently there is the need to serve segments of our
populations which may have been bypassed as a result of economic reasons and family obligations.

In general the standard

of living has improved for some people so that they are able
to accept the educational opportunities previously denied to
them.

There are sections of communities having a preponder-

ance of women who wish to resume study as their roles in the
family change.

These persons are not easily accommodated

in the current traditionally scheduled programs in higher
education.
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GOALS FOR THE :FUTURE
1981-1987
The purpose of this section is to establish goals for
the Division of Continuing Education for the period 1981
through 19 8 7.

In projecting these goals, serious consideration

was given to impactors which affect the University, and which
are discussed in a section of this repor~.

These goals were

also established with the consideration that the assumptions
projected for the University will remain valid.
Following are the goals established for the Division
of Continuing Education for the period 1981 through 1987.
Legal Authority
It is not expected that the legal authority designated for the operation of the University will change during
the next six years.

lt is expected, however, that the Uni-

versity will receive designation during the 1981 Legislative
Session as a "special purpose institution" for mainstreaming
minorities into the University.
In support of this expected designation and of previously designated functions, the following goals have been
established for the Division of Continuing Education:
Goal No. 1:

To CJntinue the land grant functions of
instruction, research and public service.
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Goal No. 2:

~o ~ooperate fully with the University
n its designation as a "special purpose
7institution"
by carrying out the needed
responsiblities.
To be implemented:

1981-1987

Historical Background
The records of Continuing Education at Prairie View
reveal that there is limited historical data concerning
programs the Division has been involved in.

In addition, the

lineage of program heads and other instructional personnel
In view of these circumstances, the follow-

is not recorded.

ing goals are established:
Goal No. 1:

To collect written and verbal information
concerning past programs offered in the
Division.

Goal No. 2:

To research the key lineage of the Division
and concentrate primarily on heads of
programs and instructional personnel.

Goal No. 3:

To collect photographs, artifacts and
other memorabilia to support tne written
and verbal information.

Goal No. 4:

To publish a history of the Division of
Continuing Education.

Goal No. 5:

To identify alumni and former faculty
members who can provide oral historical
information through the use of video tapes
and cassette tapes.

Social, Political, Economic Impactors
There are many issues currently confronting the
University and

·11 continue to do so into the future.

Wl.

As

· he un1.·versity, the Division of Continuing
a component of t
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Education will be confronted with those same issues, some of
which are directly pertinent to the Division.

Some of

those of special concern to the Division include:

The effects

of technological changes on the society; the rapid changes in
technology; the increase in specialization of occupations:
rapid growth or the community college system; competency
testing; the shift from liberal arts education to career
education; increased demand for teachers; the increased
demand for minorities in industry; increased cost of higher
education; the energy crisis; the preference of racial
minorities to attend a minority institution.
As a result of the possible impact that these issues
will have upon Continuing Education during the next several
years, the following goals are established:
Goal No. 1:

To make an annual review of the pertinent
impactors.

Goal No. 2:

To determine the positive and negative
impact possible for the University and
the Division of Continuing Education.

Goal No. 3:

To identify and determine new social
political, economic impactors which
occur during the period 1981-87.
To be implemented:

1981-87

Purpose and Role, Scope and Mission
The purpose and role, scope and mission of Prairie
View A&M University are expected to retain their present
characteristics.

However, the influence exerted by certain
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impactors may require a change in tnis expectation as it
applies to the ;,purpose and role," and "scope".

In light

of this, the following goals are established:
Goal No. 1:

'i•o annually evaluate the purpose and
role of the University as it applies
to the Division of Continuing Education.

Goal No. 2:

To annually review and evaluate the
scope established for the Division.

Goal No. 3:

To annually review the mission of the
University, giving consideration
specifically to:
a.

The Individual - T c provide for the
optimal development of the individual.

b.

~he Society - To contribute to the
advancement of our free society and
to the continued progress of our
civilization.

c.

Knowledge - To transmit, preserve and
discover knowledge beneficial to
mankind.

d.

Leadership - To provide those forces,
ideas, individuals, and systems which
will foster constructive and positive
actions.

3.

First Class Quality - To constantly
strive for utmost superiority in all
areas of University life and to consider mediocrity as unacceptable
characteristics which must be prevented
and permanently eliminated.

Organization and Administration
The present organizational structure of the Division
of Continuing Education can effectively and efficiently
fullfill the needs of the students, programs, faculty and
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staff during the period, 1981 through 1987.

However, with

the anticipated growth of the program during the next seven
years, it is anticipated that the administrative staff for
the program will have to be increased.

Based on these

conditions the following goas are established:
Goal No. l:

To appoint a campus-wide Advisory Committee composed of one representative
from the Administrative Unit of the
University by 1981.

Goal No. 2:

To continue to revise and distri~ute the
policy and procedures manuel for
continuing education to all administrative
units of Prairie View A&M University.

Goal No. 3:

To review and update administrative
policies annually.

Goal No. 4:

To review the organizational structure
annually to insure that programs are
carried out effenciently and effectively.

Management Systems
The use of management systems in the operational and
administration of educational programs is essential.

The

management systems concept employed by Prairie View A&M
University has the endorsement of the Division of Continuing
Education, and is being utilized, to some degree, by the
Division.

During the next several years, the following goals

will be a part of the management systems operation ot the
Division:

Goal No. 1:

utilize in the annual planning for
tne Division:
cost effectiveness/produ~tiv~ty techniques; management by
ObJectives; performance evaluation and
review techniques; planning and merit
evaluation; and zero-based budgeting.

Goal No. 2:

To annually review and assess the benefits derived from the use of the management systems by the Division of Continuing
Education.

T?

To be implemented:

1981-87

Programs
The rapid changes in today's society make it necessary
to continuously promote, review and evaluate the programs of
the Division to determine their viability.

This review and

evaluation will assist in determining if programs should be
added, deleted or modified.

As a result, and in order for

the programs of the Division to remain viable, the following
goals have been established:
Goal No. 1:

~o seek and obtain a total university
commitment to continuing education, i.e.
involvement ot all units of the University
during the 1980-81 School Year.

Goal No. 2:

To encourage each University unit to
accelerate planning of approved Continuing
Education Activities that can be implemented partially during 1979-80 and fully
by 1980-81.

Goal No. 3:

To explore the foreign travel program for
college credit for consideration as a
continuing education offering at Prairie
View A&M University.

Goal No. 4:

To recommend removal of six semester hour
ceiling on extensive credit hours at the
graduate level.
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Goal No. 5:

To conduct yearly evaluations of existing
programs.

Goal No. 6:

To initiate ten new continuing education
programs by 1987.

Goal No.

To develop and implement by 1983 a degree
program which will be administered
through the Division of Continuing Education.
This interdiscriplinary degree
will include independent study, advance
standing examinations, correspondence
study and residential attendance.

7:

Faculty
Effective instruction is a major thrust at Prairie
View A&M University.

The Division of Continuing Education

fully supports the University's quest for the delivery of an
effective instructional program.

In order to have an

effective instructional program, the faculty must be well
trained.

Based on these considerations, the following goals

are established:
~oal No. 1:

All consultants utilized in the noncredit program will meet the same
qualifications of persons employed in
the credit program.

Goal No. 2:

Two full time person will be employed
to assist with Administration and
Instruction.

Goal No. 3:

lnstructors for the semester hour credit
programs will be holders of an earned
doctorate degree in as many instances
as possible.
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Projected Faculty
1981-1987
Workshop
Conference
Seminar

Extension
School

Short
Courses

1981

2

9

1

14

1982

3

11

1

16

1983

3

12

4

18

1984

3

13

5

20

1985

4

15

6

25

1986

4

15

6

26

1987

5

16

6
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Independent
Studv

Clientele Served
The demand by society business and industry for trained
personnel makes it necessary that the enrollments in the
several Continuing Education programs remain at their present
levels or that tnese enrollments increase.

There is also

tremendous demand by the public school systems for in service
training for teachers.

The addition-of these new demands

also requires that programs be available for the participants.
In view of tnese conditions the following goals are established.
Goal No. 1:

Goal No.

2:

To insure that the Continuing Education
needs of clientele of the University
service areas are known and being met.
To increase personal contact with local
Chambers of Commerce, Rotary Clubs,Real
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Estate Agencies, and Industry in the west
Houston area.
Goal No.

r~

3:

increas7 participation in the Continug Ed~cation program as shown in the
following table:

Projected Enrollment
1981-1987

Extension
School

Short
Courses

Independent
Study

I

Worksnop
Conference
Seminar

1

I
I

I

1981

100

600

30

800

1982

150

725

30

1,000

1983

160

800

140

1,500

1984

170

850

160

1,700

1985

200

1,100

185

1,850

1986

2·1 0

1,100

190

2,000

250

1,150

195

2,200

1987
Facilities

There is a current need for a facility to meet the
needs of Continuing Education.

At the present, the Division

of Continuing Education does not have a centralized facility.
This lack of a facility creates program location problems.
As Continuing Education activities continue to expand, a
Continuing Education

Center will be vital.

In addition,

because of the geographical location of the university, a
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severe need exist for a facility to house 150 to 200 guest
overnight.

The following goa 1 will be implemented to

meet the student needs of the program:
Goal No. 1:

Goal No. 2:

The co~struction of a Continuing
Education Center with a minimum of
35,000 square feet, wnich will include
the following:
a.

An auditorium to accommodate 400 to
500 people.

b.

A small auditorium to accomodate 75
to 100 people.

c.

Six small conference rooms.

d.

Two classrooms.

e.

Administrative Complex.

f.

Small snack bar.

g.

Convenient rooms and storage.

h.

Living quarters for 150 to 200 overnight guests.

To identify off-campus facilities for
use in the Continuing Education Program

Finance
Financial support for Continuing Education is always
a cri tica.L area.

During this period of escalating inflation

there is every indication that funding sources from the state
and federal level will continue at an inadequate level.
Accellerated efforts will be needed in order to attract
adequate revenue for the support of Continuing Education
activities.
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In addition to current and future support, the
following goals will be implemented:
Goal No. 1:

To co~tinue to seek funding from granting
agencies for the implementation of
programs at Prairie View A&M Universii:.y.

Goal No. 2:

Maximum efforts will be made to attract
large co~ferences which will generate
revenue in excess of self-supporting
needs of the particular conference
which can be used to support additional
programs.

Goal No.

Identify and secure funds from private
sources for program support.

3:

To be implemented:

1981-87

Intra-and Inter-Institutional Cooperation
Close ties exist between the instructional program
of the Division of Continuing Education, the other college
departments, and units of the University.

A closer relation-

ship with these units could be highly beneficial to the
clientele enrolled in these programs.
It is important also, that relationships exist between
the Division of Continuing Education and other universities,
business establishments, and industrial firms.

In view ot

these conditions, the following goals are established:
Goal No. 1:

~o coordinate the continuing Education
program with al~ aca~emic_and adrni~istrative units at the University by 19~7.

Goal No. 2:

To place Continu~n~ Educatio~ programs in
at least ten additional public secondary
schools oy 1985.
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Goal No. 3:

To establish Continuing Education programs
for twenty local governmental agencies
by 1986.

Goal No. 4:

To conduct Continuing ~ducation programs
for 280 CE~A public service employees by
1987.

Positive Image Building
~he Division of Continuing Education has as a top
priority, positive image building.

A positive image

is of great importance to the Division as well as the Univer sity.

The image building operation of the Division contains

such elements as:

(1) publications;

personal contact.

The Division maintains contact with a

(2) communications:

(3)

moderate number of businesses, industries and former students.

The image of the Division would no doubt be greatly enhanced
by increasing the size of its constituency.

Based on these

assertions, the following goals are established:
Goal No. l:

To develop a unified image building
program for the Division of Continuing
Education.

Goal No. 2:

To develop constitency lists for:

a.

Clients of the Continuing Education
programs.

b.

Officials of Industrial Firms.

c.

Influential Lay Individuals.

d.

State Legislators.

e.

u.s.

Representatives.

f.

u.s.

Senators.
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Philantropic Development
~he lack of substantial increases in State funds
the University for Continuing Education will necessitate
seeking additional funds from other sources.

One likely

and important source is philanthropic organizations.

'i'he

Division of Continuing Education does not have a formal
organized program for philanthropic development.

It is felt,

however, that contributions could be obtained if an organized
program of development were in force.

Based on these

assumptions, the following goals are established:
Goal No. 1:

'l'o develop a program to promote philanthropic contributions to the Division
to finance scholarships, instruction,
workshops, institutes an~ special programs.

Goal No. 2:

To generate philanthropic contributions
from foundations, alumni and industrial
firms to support the Division of Continuing
Education programs.
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II.

LEGAL AUTHORITY

Prairie View A&M Uni·versi·ty i·s as t ate assisted
·
·
·
institution, having been established as such by the Fifteenth Legislature of the State of Texas in the year 1876.
One of the acts of the Fifteenth Legislature of the State
of Texas also provided that Prairie View be established as "An
Agricultural and Mechanical College" for Negro citizens to be
located in Waller County.
State and Federal Acts

(Morrill Acts of 1862and 1890)

relating to the establishment of Prairie View A&M University
clearly set forth

that the preparation and training of teach-

ers is a distinct function of the institution.
Professional certification programs in teacher education
are approved by the Texas Education Agency.
III.

HISTORICAL BACKGROUND

Origin
The weekend College was initiated in the Fall Semester
of the 1978-79 academic year.

The total enrollment of sixty

students consisted of thirty-five Elementary Education, twelve
Business Administration, and thirteen Sociology and Social
Work students.

These were more matured students recruited

from within an eighty~mile radius of the University.

The

areas of Bryan, Hearne, Cameron, Liberty City and Houston
were well represented by this student body.
The

1979

_g 0 academic year brought an influx of students.

the cities already mentioned and in
An increased number from
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addition new students joined from Summerville, Snook,
Missouri City, Brenham and Conroe.

The total of 125 students

currently attend the Weekend College
IV.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

Social-political-economic impactors which affect the
University also affect the Weekend College.

These impactors

can be found in the University's document, "Impactors and
Assumptions" .
The focus on impactors of the Weekend College is centered
around the social, political and economic influences.

The

strive toward mobility has made the need for self-improvement
more imperative.

The present cost-of-living resulting from

inflation has increased the demands at different levels of the
society.

Thus the working adult finds it necessary to return

to school to qualify for better paying jobs, to upgrade career
status or to further enhance his academic potential.

An

important consideration is the availability of financial aid
(in the form of grants) which allows the financially underprivileged to benefit from higher education.
The institution has identified and presented twenty-two
impactors in this section of its report.

Considering these

impactors in the context of the Weekend College, the following
social, political and economic influences are cited:
1.

Non -renewable natural resources

2.

Energy

3.

Pollution
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4•

Technological Advancement

5.

A Changing College-Age Population

6•

Increased Birthrate

7.

The focus on Women and Minorities
.

8.

The Bakke Case

9.

The Adams Case

10.

Competency Testing

11.

Limited Financial Resources

12.

Increased Accountability and Management
Effectiveness

13.

An Adult-Oriented Economic Market

14.

Chronic Unemployment

15.

Tennage pregnancy and parenthood

16.

Increased need for qualified Professionals

17.

Black students preference for a Black
Institution

18.

Urban Expansion

19.

President Carter's directive to strengthen
Black institutions

20.

The Business Environment of the 80's

21.

Demand for a better Quality of Life

22.

Conservation and Preservation of
Natural Resources
V.

PURPOSE AND ROLE, SCOPE, MISSION

The purpose and role of the Weekend College is to provide alternative access to higher education to persons actively
involved in jobs, careers, families, or volunteer work, but
who are unable to attend during regular school hours.

The
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number of courses currently being offered enable the highly
motivated students to fulfill requirements for degrees, certification, and other tangible forms of educational recognition.
The scope of the Weekend College is concordant with the
University's ''Operation Success" program.

As one of its basic

responsibilities, the Weekend College provides service to the
community and nation through its course offerings which provide
students the opportunity to continue their education and serve
to enhance their personal and career growth.
The mission of the Weekend College is an outgrowth of
the accepted mission that governs the University and relates
directly to the individual and society in its recognition of
human potential.

This recognition and awareness allow for

development of positive mental attitudes toward personal,
social and career success.
VI.

ORGANIZATION AND ADMINISTRATION

The administration of the Weekend College is the responsibility of the Associate Director working in close collaboration with the Dean of Graduate Studies.

Deans of the Col-

leges and Department Heads of the respective disciplines are
consultants for class and faculty scheduling.

Thus the

organizational structure for the Weekend College is the same
as that of the organization of the respective academic
Colleges.
arts for each of these disciplines
The Organizationa 1 Ch
are shown in their respective reports.
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VII.

MANAGEMENT SYSTEMS

The Prairie View A&M University Management Systems are
concepts which have the approval and endorsement of the
respective colleges and departments.

Of the seven systems

identified, those suitable for instructional use in the Weekend College are:

\

Management by Objectives and Performance

Evaluation and Review Techniques.

The Cost Effectiveness

Productivity is suitable for the management of equipment,
materials and supplies in laboratory classes.

The remaining

five, Planning, Management Effectiveness, Critical Path Method,
Performance, Planning and Merit Evaluation, Zero Defect and
Zero-Based Budgeting are tools which are used and applied to
a variety of situations in the respective colleges and departments which serve the Weekend College.
VIII.

ACADEMIC PROGRAMS

The academic programs identified by the University and
presented by the respective colleges and departments are
approved programs.

It is the responsibility of each college

or department too ff er Cour ses as the need arises.

Initially,

the weekend College offered the basic required courses for
undergraduate degree programs.

However, courses are currently

offered in the disciplines listed as follows:
Weekend College: Academic Programs
Academic Areas
College of Education

Courses
Elementary Education 483, 313
Psychology 113
Art Education 253, 223
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Academic Areas

Courses

College of Business

Business Administration 103
Accounting 203
Management 303

Department of Sociology
and Social Work

Social Work 283
Social Work 343
Sociology 123

Department of Foreign
Languages

Spanish 113

Department of Political
Science

Political Science 113

Department of Music

Music Education 253

Department of History

History 173

Freshman Studies Mathematics

Mathematics 183

IX.

FACULTY AND STAFF

The Weekend College is currently administered by the
Dean of Graduate Studies and the Associate Director.

There

are no faculty members appointed specifically to teach Weekend classes.

The faculty of the respective disciplines teach

courses in the Weekend College, scheduled for each semester
and summer sessions.

A listing of faculty members responsi-

ble for the teaching of courses is presented in each college
report.

The faculty and staff for the current Weekend College

program are as follows:
weekend College: Faculty and Staff
Disciplines
Graduate Studies
College of Education
Department of History

Faculty and Staff
Administrator

1

Associate Director

1

History

1
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Disciplines

Faculty and Staff

Department of Freshman Studies

Mathematics

1

Department of Sociology
Social Work

Social Work
Sociology

1

Department of Political Science

Political Science

1

Department of Foreing Languages

Spanish

1

Department of Music

Music Education

1

College of Business

Management
1
Accounting
1
Business Administration 1

Department of Biology

Natural Science

1

College of Education

Elementary Education
Art Education

2

X.

STUDENTS: ENROLLMENT

The Weekend College program was initiated in the Fall
Semester, 1978-79 with a total enrollment of sixty (60) students.

Enrollment for the Fall Semester, 1979-80 showed a

total of 108 students.

Currently, 125 students are enrolled

in courses offered in the following disciplines:
Number of Students

Disciplines
Education
Elementary Education
Psychology

76
2
2

Political Science
Business Administration
Accounting

16

Sociology
Social Work
Sociology

13

7

9

TOTAL

125

2

2
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Students:

Operation Success

Both the University's recruitment model "Operation Vanguard" and the success model "Operat1.' on s uccess

11

endorsed by

the respective colleges and departments serve the Weekend
College and are designed to enable students to achieve active
professional competence required for the job as well as personal
enrichment.

Students of the Weekend College participate in

the variety of experiences which help to develop personal and
social qualities necessary for individual success.
Student Learning and Instruction
Course content of basic courses in the Weekend College
program is designed to provide students with the basic academic competencies including reading, writing, speaking, mathematic skills, effective communication and reasoning ability.
Course materials vary from department to department depending
upon the nature of the course being taught.

Teaching methods

differ from one department to another depending on the Instructor and the nature of the course being taught.
XI.

FACILITIES

The weekend College is accommodated in the Hobart Taylor
Building, the Arts and sciences Building on the University
uate for the number of stuThe facilities are adeq
dents currently enrolled in the Weeke nd College. When courses
campus.

·
are offered, the classes are
requiring laboratory facilities
Anticipated
conducted in their specially designated areas.
expansion of the program

·11 necessitate additional facilities.
wi
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XII.

RESEARCH

Research initiated and carried out by faculty has been
identified in the reports of the respective colleges and departrnents.

In regard to the Weekend College clientele, it is

anticipated th at research activities geared to improve course
preparation, tests, teaching techn1.·ques and instructional media
will receive early consideration.
XIII.

FINANCE

There is no separate budget for the Weekend College
program.

It is currently financed through the individual

departments and colleges of the University.
XIV.

INTRA AND INTER -

INSTITUTIONAL COOPERATION

Intra-Institutional Relations
The Weekend College program is linked directly with
other disciplines of the University.

All students take the

required courses in English, Mathematics, History, Political
Science, Physical Education and Science before pursuing
studies for a major in a specific discipline.
The Weekend College is privileged to receive the necessary assistance and cooperation from the Deans and Heads of
the following colleges and department:

The College of Educa-

tion, The College of Business, The Departments of Sociology
and Social work, Political Science, Psychology, Foreign Languages, Science, Music, Economics and Geography, and Freshman
Studies English and Mathematics .
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Inter-Institutional Relations
The various colleges and departments have identified interinstitutional relations in their respective reports.
XV.

POSITIVE IMAGE BUILDING

Projection of a positive image building is done through
a variety of programs and activities in the respective colleges
and departments.

Efforts are made to disseminate information

as widely as possible so that a variety of individuals including
students, faculty, alumni, friends and colleagues at other
universities or institutions as well as business agencies are
apprised of the activities in the respective areas.
Faculty teaching in the Weekend College is designed to
improve the student's self-image.

News media, brochures,

lectures, seminars and special orientation sessions are some
of the facilitators of positive image building.
XVI.

PHILANTHROPIC DEVELOPMENT

There is no formal philanthropic development evidenced
in the Weekend College program.

An obvious benefit accruing

from such a program is recognized.

It is anticipated that an

organized philanthropic development program will be developed
in the future.
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GOALS FOR THE FUTURE
1981-1987
The purpose of this section is to establish goals for the
Weekend College for the period 1981 through 1987.

In projecting

these goals, serious consideration was given to impactors which
affect the University, and which are discussed in a section of
this report.

These goals were also established with the con-

sideration that the assumptions projected for the University
will remain valid.
Following are the goals established for the Weekend
College for the period 1981 through 1987.
Legal Authority
It is not expected that the legal authority designated
for the operation of the University will change during the
next six years.

It is expected, however, that the University

will receive designation during the 1981 Legislative Session
as a "special purpose institution" for mainstreaming rninorities into the University.
In anticipation of this special designation and in support
of previously designated functions, the following goals have
been established for the Weekend College:
Goal l-10. 1:

To continue the land grant functions
of instruction, research, and public
service.
Also to continue the function of teacher educaton.

Goal No. 2:

To cooperate fu~ly w~th the U~iver~
sity in its designation as a _special
purpose institution" by carrying out
the needed responsibilities.
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Historical Background
The records at Prairie Vi'ew reveal that there is
limited historical data concerning past programs in which
the University has been involved.

In order to insure that

the activities of the Weekend College (currently still in
its embryonic stages)

are not over-looked nor omitted un-

intentionally from such records, the following goals are
established:
Goal No. l:

To collect written and verbal
information concerning past
programs as they relate to
the Weekend College.

Goal No.

To record systematically events
and progress of the Weekend
College with a view to future
publication.

2:

Social-Political-Economic Impactors
There are many issues currently confronting the University and will continue to do so into the future.

As a compo-

nent of the University, the Weekend College will be confronted
with those same issues, some of which are directly pertinent
to the College.

Some of those of special concern to the Week-

end College include:

The effects of technological changes on

the society; the rapid changes in technology; the increase in
specialization of occupations; competency testing; the shift
from liberal arts education to career education; increased
demand for trained teachers and qualified persons; increased
demand for minorities in Business and Industry; increased cost
of higher education; the energy crisis; the preference of
racial minorities to attend a minority institution.
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As a result of the possible impact that these issues will
have upon the Weekend College during the next several years,
the following goals are established:
Goal No. 1:

To make an annual review of the
pertinent impactors.

Goal No. 2:

To determine the positive and
negative impact possible for
the University and the Weekend
College.

Goal No. 3:

To identify and determine new
social, political, economic
impactors which occur during
the period 1981-1987.

Purpose and Role, Scope and Mission
The purpose and role, scope and mission of Prairie View
A&M University are expected to retain their present characteristics.

However, the influence exerted by certain impactors

may require a change in this expectation as it applies to the
"purpose and role", and "scope".

In light of this, the fol-

lowing goals are established:
Goal No. 1:

To evaluate annually the purpose
and role of the University as it
applies to the Weekend College.

Goal No. 2:

To review and evaluate annually the
scope established for the Weekend
College.

Goal No. 3:

To review annually the mission of
the University, giving consideration specifically to:
a.

The Individual - To provide for
the optimal development of the
individual.

b.

The Society - To contribute to
the advancement of our free socieity and to the continued progress
of our civilization.
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c.

Knowledge - To transmit, preserve
and discover knowledge beneficial
to mankind.

d.

Leadership - To provide those
forces, ideas, individuals, and
systems which will foster constructive and positive actions.

e.

First Class Quality - To constantly strive for utmost superiority in all areas of University
life and to consider mediocrity
as unacceotable characteristics
which must be prevented and permanently eliminated.

Organization
The present organizational structure of the Weekend College cannot effectively and efficiently fulfill the needs of
the students, programs, faculty and staff during the period
1981 through 1987.

Thus the following goals are established:

Goal No. 1:

To review annually the organizational structure and wake necessary changes.

Goal No.

2:

To establish the Weekend College as
a separate college having its own
organizational structure.

Goal No.

3:

To design the organizational structure
for the Weekend College after it has
been established as a separate college
of the University.

Goal No. 4:

To develop the proposed organization
charts for the new organization.

Administration
cet of the institution is largely
The success Of any fa
The Weekaepen aen t upon th e qual 1·ty of its administration.
improve the quality of its adminiend College will strive to
strative practices by Pr

oJ·ecting the following goals:
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Goal No. 1:

To establish a full-time office of
Administration for the Weekend College with full-time personnel and
staff to insure maximum effectiveness.

Goal No.

To develop a "Policies and Procedures
M~nu~l" for the Weekend College, consisting of the written policies currently in use.

2:

Management Systems
The use of management systems in the operation and administration of educational programs is essential.

The management

systems concept employed by Prairie View A&M University has
the endorsement of the colleges and departments which serve
the Weekend College.

During the next several years, the

following goals will be a part of the management systems
operation of the Weekend College:
Goal No. l:

To utilize in the annual planning
for the Weekend College: cost
effectiveness/productivity techniques; management by objective;
performance evaluation and review
techniques; planning and merit
.
evaluation; and zero-based budgeting.

Goal No.

To review annually and assess the
benefits derived from the use of
the management systems by the Weekend College.

2:

Academic Programs
The rapid changes

l.· n

technology make it necessary to

continuously review and eva 1 u ate the programs of the Weekend
· b'l't
1 i Y·
College to determine their via

This review and evalu-

ation assist in deterrning Wh ether programs should be added,
deleted or restructured.

In order that the programs of the

.
th following goals have been established:
College remain viable,
e
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Goal No. 1:

To expand the Weekend College program
to include the seven academic Colleges
of the University by 1987.

Goal No.

To offer special courses for the nondegree persons enrolled in the Weekend
College.

2:

Faculty and Staff
Faculty members currently teaching in the Weekend College
hold Master's, Doctoral, and Education Specialist degrees in
the areas of their instructional responsibilities.

It is

extremely important to the successful development of the
instructional programs that personnel in the Weekend College be
highly qualified and have the expertise to interrelate with
educational leaders at the local, state, national and interThe expansion of the Weekend College program

national levels.

will necessitate the hiring of additional faculty.

As a result,

the following goals are established:
Goal No. 1:

To employ qualified personnel to
teach in the Weekend College.

Goal No. 2:

To employ administrative and
clerical staff to work for the
administration to allow for effective management.

Goal No.

The staff and faculty required for
the program 1981-1987 are shown in
the following table:

3:
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Weekend College: Faculty 1981 1987
Academic Areas

1981

1982

1983

College of
Agriculture
College of Business

1

College of Industrial
Education & Tech.

1

College of Education

5

1

TOTAL

8

10

1987

1

1

1

1

1

1

2

2

1

1

1

2

2

9

10

12

12

12

1

1

1

1

1

1

1

1

1

1

1

1

1

1

14

16

18

20

20

8

College of Nursing

1986

1

1

1

1985

1

College of Engineer.
College of Home
Economics

1984

Students: Enrollment
The demand for trained persons in every area is a major
factor in the anticipated increased enrollment of students in
Increased numbers of trained teachers

the Weekend College.

required for the inclusion of additional programs to meet the
needs of new students.

In consideration of these requirements,

the following goals are established:
Goal No. 1:

To increase the enrollment of the
Weekend College to a total of 500
students by 1987 as shown in the
following tabl~:
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Weekend College: Enrollment 1981 1987
Academic Areas

1981

College of
Agriculture

1982

1983

1984

1985

1986

1987

5

9

12

15

20

20

20

30

35

45

55

60

60

60

College of Industrial 15
Education & Tech.

20

35

45

55

55

55

College of Education 120

200

250

275

300

300

300

3

5

7

10

15

15

15

10

15

20

25

30

30

30

4

8

10

15

20

20

20

192

292

397

440

500

500

500

College of Business

College of Engineer.
College of Home
Economics
College of Nursing
TOTAL
Goal No . 2:

To develop and implement an intensive
retention program for the Weekend
College by 1981.

Goal No.

To develop an academic success
program that will assure each
student is able to effectively
communicate and use should mathematical concepts.

3:

Facilities
The Weekend College programs are currently housed in the
Hobart Thomas Taylor Building.

The facility is presently ade-

quate for the needs of the program.

However, with the projected

expansion of the program in staff, faculty and students, new
facilities must include space for housing staff, faculty, classes
and technical training.

Based on these conditions, the follow-

ing goals are projected:
Goal No. 1:

To expand the Weekend College program
to make maximum use of existing facilities already at the University.
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Goal No. 2:

To use the facilities of the seven
academic colleges at the University.

Goal No. 3:

To establish permanent office space
for the administrative staff and
faculty of the Weekend College by
1984.

Research
It is known that research is essential to all elements of
educational programs.

This is particularly true for the Week-

end College, since it is a relatively new program, and is
designed to serve a large number of older adults.
There is a vital need for research in the area of instructional materials for the adult population.

There is a need

for special materials, teaching techniques, equipment and other
factors which are imperative for effective instructional programs.
Based on these conditions, the following goals have been
established:
Goal No. 1:

To develop a formal research component for the Weekend College program.

Goal No. 2:

To conduct applied research in the
area of instructional materials
that are designed for use with the
adult population.

Finance
Funds for the weekend College are presently being
generated through the regular academic colleges of the
University.

It is not expected that State funding for the

.
will increase substantially during
support of academic programs
the next seven years.

However, with the projection of esta-
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bli shing a separate college for the Weekend program, state
fun ds will be generated.

Based on these factors, the following

goa ls are established:
Goal No. 1:

To secure annual appropriations from
the Texas State Legislature to support the Weekend College program.

Goal No. 2:

To generate local, state, federal
and private grant funds to support
the Weekend College program.

In tra-Inter-Institutional Cooperation
Close ties exist between the instructional program of the
Weekend College program and the academic colleges of the Unive rsity.

The Weekend program is composed of faculty and staff

fr om the various colleges and departments of the University.
With the projected expansion of the Weekend program to
include all colleges of the University, the intra- interinstitutional cooperation will be increased.

Based on these

conditions, the following goals are established:
Goal No. 1:

To engage in a cooperative venture
will all of the academic colleges
of the University to develop bachelors degree programs in each by 1987

Goal No.

To work cooperatively with the nonacademic areas of the University for
providing general support assistance
to the program and the students
served.

2:

Posi tive Image Building
The weekend College program has as a top priority, positive image building.

A positive image is of great importance

to the Weekend College as well as to the University.

The

.
of the College should contain such
ima ge building opera t ion
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el ements as:
sonal contact.

(l) publications,

(2) communications,

(3) per-

The Weekend College program is
· presently in

the process of planning its positive
· ·
image building program.
Ba sed on these ass er t·ions, the following goals are established:
Goal No. 1:

To develop a unified image building
program for the Weekend College.

Goal No. 2:

To develop constituency lists for:
a.

Graduates of the Weekend Program.

b.

Officials of Industrial Firms

C.

Influential Lay Individuals

d.

State Legislators

e.

U.S. Representatives

f.

U.S. Senators

g.

Media Personnel

h.

Individual representatives of
the regional power structure.

Phi lanthropic Development
The lack of substantial increases in State appropriations
to the University · will necessitate seeking additional funds
fr om other sources.

One likely and important source is phil-

anth ropic organizations.

The Weekend College program has no

fo r mal organized philanthropic development program.

It is

=e lt, however, that such contributions could be obtained if
an organized program of development were in force.

Based on

~he se assumptions, the following goals are established:
Goal No. 1:

To develop a program to promote
philanthropic contributions to
the program to finance scholar-
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ships, instruction, workshops,
institutes and special programs.
Goal No. 2:

To generate philanthropic contributions from foundations, alumni
and business firms to support the
Weekend College program.

~OALS

FOR THE

FUTURE

1981~1987

SECTION V

REPORT OF
THE COMMUNITY AFFAIRS
AND

RURAL DEVELOPMENT CENTER

PRAIRIE VIEW A&M UNIVERSITY
PRAIRIE VIEl-1 , TEXAS

77445

Report
of the
Community Affairs and Rural Development Center
for
The Prairie View A&M University Long-Range Development Plan

1981 through 1987

Submitted to
The Southern Association of Colleges and Schools
for
Reaffirmation of Accreditation

March 1980

COMMUNITY AFFAIRS AND RURAL DEVELOPMENT CENTER
I.

IN'l'RODUCTION

The Community Affairs and Rural Development Center is
a vital part of the philosophy of Prairie View A&M University.
It is one of the major segments of the public service program

of the College of Industrial Education and Technology.

As

such , the Center fully supports the philosophy, purpose and
role, and mission of the University.
This report by the Community Affairs and Rural Development Center describes the current status of the programs and
activi ties that the Center is presently engaged in.
The report also includes goals established by the
Center through 1987.

Al though there were various factors

that helped to influence each of the proposed goals, the
dominant factor was that of improving and strengthening the
programs of the Center.
The Community Affairs and Rural Development ~enter is
organized into seven major areas for purposes of program
implementation.

These areas are:

Educational Programs,

( 3) Research,

(5) Economic Development,

( 1) Human Resources,

( 2)

( 4) Technical Assistance,

(6) Health Care Services, and (7)

Community Services.
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II.

LEGAL AUTHORITY

Prairie View A&M University is a state assisted institution, having been established as such by the Fifteenth
Legislature of the State of Texas in the year 1876.
One of the acts of the Fifteenth Legislature of the
State of Texas also provided that Prairie View be established
as "An Agricultural and Mechanical College" for Negro ci tizens to be located in Waller County.
State and Federal Acts (Morrill Acts of 1862 and 1890)
rel ating to the establishment of Prairie View A&M University
clearly set forth that the preparation and training of teachers is a distinct function of the institution.
In 1901, a recommendation was made to the Board of
Directors of Prairie View College that students be permitted
to enroll in industrial courses designed to prepare them for
one of the trades.

This recommendation appealed to the Board,

and by 1902, privilege was granted to enroll students in
several trade areas.
In 1975, a recommendation was made to the Board of
Regents of the Texas A&M University System for the establishment of a Community Affairs Center in the College of
Industrial Education and Technology.

The recommendation was

approved, and in 1976, the Community Affairs and Rural
Development Center became a legal division of the College of
Industrial Education and ;r·echnology •
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III.

HISTORICAL BACKGROUND

The nucleus for the present Community Affairs program
was f ormed in 1967 when the College of Industrial Education
and Technology was founded to operate an Experimental and
Demonstration Manpower Project for a thirteen county rural
area.

The success of the E&D Manpower Project led to succes-

sive funding for the operation of MD'l'A and CETA projects for
training of the disadvantaged and rural population.

In 1974,

the concept of the Community Affairs Center was developed.
In 1976, the present concept of the Community Affairs Center,
as presented in this report, was officially recognized and
geven legal status by the Board of Regents of the Texas A&M
University System.
The initial program was instituted under the planning
and guidance of the current President of the University, Dr.
Alvin I. Thomas, and continues to receive full support of the
administration of the institution.
The program has had three Directors since its inception,
and the present Director has performed in this capacity since
December, 1972.

Other key personnel include the Assistant

Dire ctor who has been with the program since 1972; the Senior
Coun selor since 1968; and the Counselor/Outreach Worker since
he beginning of the program.
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The Community Affairs Center is a division of the
College of Industrial Education and Technology.

The program

development has undergone extensive change since changing its
concept from a Manpower Training Project to the Center concept
in 1973.

This change can best be realized by considering the

fact that the Center has grown to such a status, that it has
been renamed Community Affairs and Rural Development Center,
and was approved as a regular University Division by The
Texas A&M University Coordinating Board in 1976.

The basic

program has grown from a single project in 1967, to seven key
divisions as follows:
Programs; (3) Research;
Development;

(1) Human Resources;

(2) Educational

(4) Technical Assistance;

(5) Economic

(6) Health Care; and (7 ) Community Services.

The critical events that the Center has encountered
are as follows:
1.

Continued receipt of Federal funds after the
Manpower Act (MDTA) was superceded by CETA;

2.

Finding adequate space to house programs and key
personnel, as the program was expanded;

3.

Obtaining operational control of the Liberty
Training Center, in Liberty, Texas, which has
placed the Center in a unique position to become
fiscal agent for evening vocational _and _adult
basic education under TEA's reorganizational
concept;

4.

Obtaining approval to operate a vocat~onal nursing
(LVN) project from the Bo~rd of V~cat 7onal Nu:se
Education Examiners and tne Coordinating Boara
for College and University Systems;

5.

Applying for and receivi~g U~iversity Divisional
status through the Coordinating Board of the Texas
A&M University system.
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6.

Housing the Health Care Services Division in the
Owens-Franklin Health Center;

7.

The rennovation of the old University hospital
for the Community Affairs Center program.
IV.

SOCIAL - POLITICAL - ECONOMIC
IMPAC'l'ORS ON PUB1.,IC SERVICE

Social-political-economic impactors which affect the
University also affect the Community Affairs and Rural Development Center.

These impactors can be found in the University's

document, ,: Impactors and Assumptions 11

•

From the inception of

the programs in public service, various social, political and
economic forces have given impetus and direction to program
thrusts and to department organization and operation.
Significant among these forces are:
1.

The roll and scope of Prairie View A&M University.

2.

The programs offered by Prairie View A&M University.

3.

The clientele served by the programs in public
service.

4.

The skills and expertise demonstrated by the
faculities serving the center.

5.

The facilities available at the University and
in the satellite areas to be served.

6.

'I·he .f inancial resources available to the University.

7.

The -n eeds of the clientele as determined through
needs assessment.

It may be assured that the above impactors will continue to influence public service programs during the period
1981 through 1987.
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In addition, other factors have served as excellent
indi cators for programmatic thrusts in public service, namely:
1.

Intense faith in education as the route to upward
mobility.

2.

Demand for better educated labor force.

3.

Federal aid to education.

4.

Post World War II economic affluence.

5.

Increased black participation in social structure.

6.

Decreased public intolerance with overt racial
discrimination.

7.

Increased opportunities for participation of blacks,
other ethnic minorities and women in the labor , ·force.

8.

Growth and development of selected professions.

9.

Improved access of women and ethnic minorities to
the professions.

10.

The Comprehensive Employment and Training Act (CETA)
of 1974.

11.

The Vocational Education Act and its subsequent
Admendments.

12.

Public Law 94-142.

As the University moves into the decade of the 1980's,
it i s anticipated that there will be additional socialpol itical-economic impactors to give new thrusts to programs
in public service.

Foremost among these are:

1.

Public attitude toward higher education.

2.

Levels of federal aid to higher education.

3.

Declining enrollments in higher education.

4.

Limited financial resources.
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5.

Federal mandate to desegregate racially segregated
colleges and universities.

6.

President Carter's directive to federal agencies
to str~ngth~n.the black and other minority colleges
and un1vers1t1es.

7.

Increased demand for competent professionals.

8.

New and improved technology.

9.

Increased emphasis on accountability in education.

10.

Management effectiveness.

11.

Rising median age £or the American population.

12.

Urban expansion.

13.

Increased number of minority persons for whom
Spanish is spoken as a first language.

14.

Availability of energy.

15.

Inflation.

V.

PURPOSE AND ROLE, SCOPE, MISSION

Pur pose and Role
The land grant colleges of the nation were developed
pr imarily to meet the needs of people.

As a land grant in-

stitution, Prairie View A&M University has retained this
highly essential propose of the land grant movement.

•rradi-

tionally, Prairie View A&M has served the citizens of Texas
at t he points of their greatest needs and has endeavored to
bring students; training into closer relationship with life's
occupations.
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Hen:ce, -the Community Affairs and Rural Development
Center is committed to providing low income students with
the health, knowledge, skills and expertise necessary to
obtain employment and to progress in their chosen occupations.
The Center is also committed to providing additional experiences which will enhance the growth and ability to function
effectively as a member of a democratic society.
The Community Affairs and Rural Development Center has
as a purpose:

fostering good heal th, job relevance, saleable

skills and high quality competencies for the individual.
The programs in the Center are organized to provide
for the upward mobility of individuals in a democratic
society.

The public service program of Community Affairs embraces
and supports the philosophy of the University in terms of the
low- i ncome rural population as:

an individual; their role

in society; the personal and career success; preparing lowincome youth for future educational preparation; preparing
~e disadvantaged adult for current and future gainful
empl oyment; and providing quality public service programs.
The Community Affairs Center is concerned with proiding innovative and viable public service programs to
ensur e that the clientele served obtain the knowledge, skills
ana expertise necessary to progress and advance in their
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chosen skill areas of preparation.

The center is also

dedicated to providing these low-income individuals with
addi tional required experiences that will ensure their
abil ity to function effectively as members of a democratic
society.
Mission
The public service mission of the Community Affairs
and Rural Development Center is the same as that of Prairie
Vi ew A&M University.

The basic public service mission of the

center is to mainstream low-income youth and adults into the
middle class american society.

This mission is being

carried out for this population through research, vocational
training, health care services, and other support service
programs.
VI.

ADMINISTRATION AND OHGANIZATION

The Community Affairs Center is administered through
the College of Industrial Education and Technology.

The

chie f executive officer of the center has the title of
Director.

The administrator of the Community Affairs Center

reports directly to the Dean of the College of Industrial
Education and Technology.

The Center is administered in

acco rdance with the policies and regulations of Prairie View

A&M University .
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The organization of the Connnunity Af f airs Center is
pre sented in the following four charts.

Chart I is a pre-

sentation of the positions; Chart II, position-personnel;
Chart I I I, programs; and Chart I V , functions.

C H A R T

Position

I

CH ART

II

Position - Personnel

CH ART

Program

III

CH ART

Function

IV
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VIl.

MANAGEMENT SYSTEMS

The Prairie View A&M University Management System is
a concept which has the approval and endorsement of the
Community Affairs and Rural Development Center.

While the

proposed methods of implementing the system are broad, the
tnstructional faculty can use some of the techniques and,
I

methods without difficulty.

However, budgetary division

heads are utilizing all of the recommended methods in their
business management operations.
Techniques suitable for instructional use are:
Management by Objectives and Performance Evaluation and ReView Techniques.

The Cost Effectiveness/Productivity is

suitable for the management of equipment, materials and
supplies in laboratory classes.

The remaining five, Planning,

Management Effectiveness, Critical Path Method, Performance,
Planning and Merit Evaluation, Zero Defect, and Zero-Based
Budgeting are tools which are used and applied to a variety
of situations, and are employed in managing the affairs of
the Community Affairs and Rural Development Center.
The key to successful utilization of the system is to
educate the staff and faculty on the techniques and their
use s in certain situations.
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VIII.

PROGRAMS

The programs of the Community Affairs and Rural
Development Center are carried out in the seven divisions of
t he center.

The following is a presentation of the programs

i n each division.

1.

Human Resource Training Programs
Programs in Human Resources are people
oriented.

They are designed to embrace the total

educational, social and personal needs of the
persons served.
a.

CETA Manpower (Classroom Trainingj
The CETA Manpower (Classroom Training)
is a skill training program wherein students
are placed in a classroom and laboratory
setting and taught skills that lead to employment in specific occupations.

Students are

paid a stipend at the minimum wage rate, and
training is conducted on an average of six (6 )
months.

An exception to this rule is the

Nurse LVN class, which is carri ed out over a
52-week period.
the counties of:

Trainees are recruited from
Austin, Fort Bend, Colorado,

Liberty, Chambers, Montgomery, and Waller.
Classes are currently being offered i n Air
conditioning and Refreigeration Repair, Build-
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ing Construction, Clerk-Typing, Licensed
Vocational Nursing (LVN) and Welding.

The

present class enrollment is 100 students.
b.

CETA Manpower (Public Service Employment
The CETA Manpower (Public Service
Employment) is a program which is similar to
work experience; however, worksites are
located in facilities that are open to the
general public.

There are presently six

persons employed at Prairie View in this
program.

These persons work in such places

as the Library, Health Center, Animal Clinic,
and other similar locations.
c.

CETA Manpower (Public Service Training)
The CETA Manpower (Public Service
'I'raining) is a program which is designed to
provide basic and skill training for public
service employees (PSE).

Training is provided

to over 200 PSE participants from the counties
of Austin, Chambers, Liberty, Montgomery,
Walker and Waller.
2.

Educational Programs
The largest training program of the Community Affairs Center is the area of evening adult
vocational training, which is carried out under
this division.

This program is conducted in
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conjuntion with local school officials in the
counties of Austin, Colorado, Chambers, Liberty,
Lee, Montgomery, Walker and Waller.
a.

Evening Adult Vocational Classes
The Evening Adult Vocational Classe is
a program cosisting of training for adults in
vocational skill classes in a wide variety of
occupations.

The classes are conducted in a

variety of facilities as follows:

(1) Waller,

Brookshire, Bellville, Sealy, Wallis-Orchard,
Rice, New Caney, Cleveland and Giddings Independent School Districts;

(2) Conroe College;

(3) Liberty Training Center; and (4) Prairie
View A&M University.

Classes are taught at

night and consist of an average of 180 hours
of instruction.
The various skills taught during the
year will vary based on job market needs.
However, current classes consist of Air
Conditioning and Refrigeration, Automotive
Mechanics, Building Construction, Bookkeeping,
Clerical, Gasoline Engine Repair, Medication
Administration, Nurse Aide, Office Machines,
commercial Sewing, Upholstery and Welding.

An average of twenty (20) classes are in
operation throughout the school year.
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b.

ABE/GED
ABE/GED is a program designed to provide
the adult who did not graduate from high school
with the high school equivalency degree (GED).
The adult basic education (ABE) component
is designed to provide training to those adults
who score below the eighth J;evel on reading
tests.

These students generally require

extensive training before they are able to
pass the GED examination.
3.

Research Programs
This division is primarily concerned with
research related to problems confronting the center,
as it attempts to carry out programs for the disadvantaged.

The research evolves around the low-

income population, and is action-oriented.

Current

research is being conducted in the center on the
problems that low-income persons encounter getting
to and from work, training sites, health facilities,
and the availability of adequate jobs for these
persons in rural settings.

The major objectives :··a re

to ensure that this segment of the population is
afforded the opportunity to get to and from training skill sites, to learn a trade and to be able
to enter into gainful employment in the community
or surrounding areas.
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On-going research projects include:

(1)

the development of a model for reducing the
unemployment rate among the rural poor;

(2) the

development of a high school dropout prevention
model for low-income rural students;

(3) an

analysis to the cost effectiveness and productivity
of two rural transit systems; and (4) an assessment survey of rural transit needs.
4.

Technical Assistance Programs
This division is designed to pool University
staff, faculty and resources, to assist and/or
solve any problem that is communicated to the
University.

This division becomes operational

when a problem is presented by University personnel; national, state or local government officials;
or local community and educational leaders.
This division is actively involved with
evaluating training programs, and providing public
assistance to low-income families through an
extensive outreach effort.
5.

Economic Development Programs
This division is action-oriented in which
staff and faculty work with local communities to
solve innnediate and long range problems.

The

building trades class is presently working with

5 -21

the Community Services Agency (CSA), to provide
weatherization for low-income elderly home
owners.
6.

Health Care Services Programs
The Health Care Services Division operates
a comprehensive Health Care Program for Waller and
surrounding county residents.

The major emphasis

is currently on family planning, and the proJect
serves approximately 8,000 persons annually.
Additionally, this division has a medical and
dental component.

Therefore, comprehensive

medical and dental services are provided for the
disadvantaged population.
7.

Community Service Programs
The Community Services Division is designed
to serve the immediate needs of a community that
skill training fails to address in the short range
period.

These services involve law enforcement,

welfare, recreation, nutrition, juvenile offenders,
veterans and other problem areas.
At the present time, this division is
essentially non-operational.

However, veteran

services are being provided to veterans residing
in surrounding rural communities.
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IX.

S'rAFF AND FACULTY

The Community Affairs Center is staffed by selected
individuals from a variety of disciplines from sources of
the nation's leading universities, businesses and industries.
The center employes a total of 56 faculty and staff
members.

Of this number, forty-four

(44) are faculty and

staff members and twelve (12) are staff personnel.
(15)

Fifteen

of the staff and faculty are males and forty-one (41)

are f emales.
time workers.

Twenty (20) of the staff and faculty are partThe faculty-staff profile of the center is

shown in the following table.
Community Affairs Division
Faculty-Staff Profile
Classification
Director
Head
Staff
Faculty

Number
l
7

4
44

Degree
Doctoriate
M.D.
D.DS
Masters
Bachelors
Certification
Certificate

2

1
2

47
1
1
2

Ethnicity
Black
White
Other

35
19
2
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Recruitment, Development and Retention
The Corranunity Affairs Center diligently strives to
sel ect, recruit, develop and maintain a faculty of high
quali ty, high moral integrity and professional growth.
Faculty members and/or potential faculty members are selected
and recruited from a variety of sources, such as, but not
limited to:

(1) educational institutions and agencies;

(2)

industries and businesses;

( 3) governmental agencies;

former military personnel;

( 5) graduate programs; and ( 6)

pub l ic school systems, etc.

( 4)

To further supplement and

complement the above procedures, retaining and recycling of
fa culty and staff members from areas of diminishing importance to areas of present and future importance is an integral
part of the professional growth and development program,
whenever feasible.
Faculty employment is maintained through proper contractural arrangements and cooperative arrangements between
he administration and faculty.
The Institution provides an adequate retirement system
rough the teacher retirement system, social security, and
an optional variable annuity plan.
Promot ion and Tenure
~he procedures for promotion and tenure in the publ ic
servi ces program within the community Affairs Center are
oased upon Oni versi ty regulations and procedures.

The staff
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and faculty are employed on funded grants; therefore, tenure
i s not granted.
Rewards and Recognition
The Director of the Corrnnunity Affairs Center develops
programs which are designed to recognize faculty and staff
members for outstanding community service contributions and
professional achievements.
Retirement
The faculty and staff retirement program currently is
in accordance with the Texas A&M University System Policy.

X.

CLIENTELE

The Community Affairs program, from 1975 to the present
has served 45,477 low-income, rural dwellers of all ages, sex,
reli gion and ethnic background.

If the number of contacts

involved are recorded, the number of persons served would
exceed 224,385.

Presently, the Community Affairs Program is

serving a low-income clientele in a thirteen county area.
The following tables reflect the growth of programs
operated through the Community Affairs Center:
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Human Resources Division
Program

Number 'l.'rained/Served

CETA Classroom
Tra ining

1975-76
1976-77
1977-78
1978-79
1979-80

100
100
100
125
150

C.:ETA Public Service
Employment

1977-78
1978-79
1979-80

8
8
8

CETA PSE Training

1978-79
1979-80

200
200

Educational Programs Division
Evening Adult
Vocational Classes

1975-76
1976-77
1977-78
1978-79
1979-80

150
200
350
400
500

ABE/GED

1975-76
1976-77
1977-78
1978-79
1979-80

60
60
75
90
105

Research Division

Job Placement and
Devel opment Research

1976-77
1977-78
1978-79
1979-80

300
450
400
325

Youth Drop-Out
Prevention

1978-79
1979-80

350
400
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Technical Assistance
Program Education
Public School Vocational Programs

1977-78
19 7 8- 7 9
1979-80

3
3
2

Rural Hospital
Certi fication

19 7 6-77
1977-78

1
1

Field Work (Outreach)
Recruitment and Job
Re newals

1976-77
1977-78
1978- 7 9
1979-80

700
825
950
1000

Economic Development
Job Development

1976-77
1977-78
1978-79
1979-80

200
250
325
450

Job Training

1978-7~
1979-80

200
350

Housing

1977-78
1~78-79
19 7 9-80

15
25
37

Health Care Services
Family Planning

ed i care

1976-77
1977-78
1978-79
1979-80

8000
8000
8500
900 0

1978-79
19 7 9-80

40 0
350

Community Services
eteran Services

19 7 6-77
1977-78
1978-79
1979-80

150
175
150
201
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XI.

PHYSICAL FACILITIES

There is ·approximately 36,000 square feet of space
available on campus for housing the center staff and faculty.
Th is space is adequate for offices and basic education
classrooms, however, i t is inadequate for vocational laboratories.
The programs of the center are carried out through the
use of a wide variety of facilities both on and off campus.
The on-campus facilities include the Owens-Franklin Health
Center and the old University Hospital.

The off-campus

f acilities include public school vocational laboratories and
classrooms, Conroe College, Liberty •rraining Center, county
fa cilities and public and private hospitals.
(1) Royal ISO,

ISO ,
( 8)

(2)

Wallis/Orchid ISD,

(5) New Caney ISD,

Madisonville ISD,

(lli Conroe College,

(6)

(9)

(12)

(3)

Cleveland ISD,

Giddings ISO,

'l'hese include:

Rice ISO,
(7)

(10)

(4)

Sealy

Waller ISO,

Bellville ISO,

Liberty Training Center,

( 13)

Huntsville Adult Learning Center.
XII.

FINANCE

Prairie View A&M University is a state-supported
·nstitution and is one of the constituent parts of the Texas
&M

University system.

All business and financial functions

are centralized under a vice-president who is appointed by
and responsihle to the President.

5-28

The Vice President for Fiscal Affairs is a member of
th e President's Executive Cabinet, one of the official
policy making bodies for the entire University.

As a member

of t he Executive Cabinet, the Vice President for Fiscal
Af f airs shares the responsibility for decision-making regarding Community Affairs programs.
The funds for the operation of the Community Affairs
Programs are, in the main, derived from state and federal
grants.

However, the accountability and disbursement of

these funds are governed by the same procedures used for all
state funds.

Fiscal procedures are audited through the

annual un i versity audit conducted by the State.
project funds

In addition,

are also audited by the appropriate federal

agencies.
The following is a presentation of the funding pattern
of t he center since its inception in 1967 through 1980.
Summary of
Funded Programs By ~ear and Level of Funding
MDTA (E&D)
Year
1967-1970
1970-1973
1974-1975

Funding Level
$192,885.00
315,000.00
89,545.00
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CETA Skill Training (Prairie View and Liberty)
~

Funding Level

1975-1976
1976-1977
1977-1978
1978-1979
19 79-1980

$

63,335.00
73,712.00
104,000.00
265,000.00
380,000.00

CETA-PSE Youth and Adult

1978-1979

41,000.00

$

Evening Adult Vocational (Prairie View and Liberty)
1974-1975
1975-19'/6
1976-1977
1977-1978
1978-1979
1979-1980

$

Evening Adult Vocational

35,892.00
210,000.00
298,000.00
280,000.00
210,000.00
220,000.00

(Liberty Training Center)

1975-1976
1976-1977

$

37,382.00
32,500.00

ABE/GED (Waller and Liberty Counties)
1973-1974
1974-1975
1975-1976
1976-1977
1977-1978
1978-1979

(PV Only)
(PV Only)
(PV & Liberty)
(PV & Liberty)

$

5,000.00
6,000.00
17,000.00
19,000.00
37,000.00
40,000.00

Rural Impact Program
1974-1975
$ 72,614.00
1974-1975 (Public Offenders
Project)
8,070.00
Research
1973-1974 (OEO Demonstration
Job Data Bank
Project}
$ 40,000.00
1974-1975 (HEW Employment
Agency Model)

45,000.00

5-30

Research
1974-1975

(HEW Interfacing
CETA and Vocational
Program}
$ 52,000.00

1974-1975 (Rural Impact
Stude TEA)

6 , 8 30.00

1~76-1978

(CSRS Transportation
Needs Assessment
Study)
147,437.00

l976-1979

(CSRS Unemployment
Reduction Model)

1977-1978

241,803.00

(DOT Transportation
Study)

51,000.00

1978-1980 (TEA Youth Counseling Model

43,152.00

1978-1980

(HEW Postsecondary
Demonstration
Train1ng Model)

50,000.00

Family Planning
1971-1972
1972-1973
19,3-1974
1974-1975
1975-1976
1976-1977
1977-1978
1978-1979
1979-1980

HEW
HEW
HEW
HEW
HEW
HEW
HEW
HEW
HEW

($66,574.00)
( 54 , 385 • 00)
( 54,886.00)
( 55,310.00)
( 36,000.00)
( 55,000.00)
( 5 7 , 00 0 . 00)
( 55 , 000 • 00)
( 5 5 , 00 0 . 00)

Budge ting
The budget making process begins with the department
formulating a budget £or presentation by the department head

o the Dean of the College of Industrial Education and Technology.

The second step is a budget hearing in which the

department head, the Dean of the College, and the President
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participate.

The President and the Business Manager analyze

the department budget in terms of institutional needs and
ava ilability of funds.

A University budget, formulated on

the basis of departmental budgets, is then submitted by the
President to the Texas A&M System Officials for review, prior
to final review by the System Board of Directors.

Board

policies rather than details govern the final reviews by the
System Officials and the Board of Directors for the System.
Program planning in budget making emerges at two
di stinct points.

First, the department'· s formulation of its

budget reflects the purpose, the objectives, and the needs of
the department .

Second, the department's submitted budget is

analyzed in terms of short-range and long-range plans of the
coilege.
The business office makes no effort to restrict the
expenditures of educational budgets.

It seeks only to assure

that the proposed expenditures follow purchase policies outlined by the state .
The department head must keep expenditures within the
budget allocated to his department.

A request for the trans-

fer of funds from one budget category to another must be
submi tted on of£icial forms provided by the business office.
The role of the business office is merely that of verifying

o the President of the university that the department has

h.e funds for which the transfer is requeS t ed.
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The business office provides each department head with
a monthly budget statement, detailing all financial transactions during the period covered by the statement.

In

theory, this practice enables each department to maintain
accurate, current departmental financial records.
The Fiscal Office prepares monthly (or at other periods
as may be designated)

a financial report for Stystem Officials.

These periodic reports are intended for the management needs

of the executive and fiscal officers of the part concerned as
well as for the System, and reflect:
1.

General ledger trial balance

2.

Estimated income and receipts

3.

Budgeted amounts including approval changes

4.

Expenditures

5.

Encumbrances

6.

Balances

At the close of each fiscal year, a financial report
i s prepared for the System.

This report becomes a part of

he System Report which is filed with the Texas Commission
on Hi gher Education, and is prepared in accordance with recomendations included in Volume I of "College and University
Business Administration".
The business manager

is responsible for the pre-

audit of all fiscal transactions.

These transactions are

Pre-audited to the extent necessary under the part's

5-33

accounting procedure and system of internal control.

The

System Comptroller is responsible for the internal postaudit of business transactions of the System.

The State

Aud itor of Texas is responsible for the external postaudits of financial transaction of all parts of the Texas
A&M University System.
Purchasinq, Storerooms, Inventory Control
The purchasing section of the Business Office performs
the task of purchasing supplies and instructional equipment,
and maintains a central storeroom for the Fiscal Office and
for emergency issues of off ice supplies to departments.
An "Awards Book" of contracts entered into for supplies

and equipment is published by the State Board of Control.
Copies of this book, or information from it, can be secured
fr om the purchasing officer, who also renders assistance in
preparing and processing requisitions.
The System's f~scal regulations (Section 5) state,
"Items in the Awards Book should be purchased through the
State Board of control, even though the State Purchasing Act
of 1957 authorized that such items may, under certain conitions, be purchased without authority of the State Board
of Control".
Purchases not made through the State Board of Control
are governed by the following:

5-34

1.

All purchases shall, whenever possible, be based
on at least three competitive bids.

2.

Bids may be solicited by:
a.

Newspaper advertising.

b.

Direct mail request.

c.

Telephone or telegraph.

Requisitions are made by the department head to the
pur chasing officer who, after verifying the availability of
funds, issues purchase orders for the i terns requisitioned.
The department is furnished a copy of each purchase order
i ssued against its funds by the purchasing officer.

XIII.

LIBRARY FACILITIES

The University library holdings are adequate for the
Community Affairs Center.

The total University resources

are used to implement the center public service program.
These resources include the library, learning resources
cent er, facilities, staff and faculty, health center, computer center and administrative and fiscal regulations of
he University.
There are many other resources that are used by the
cent er in its publ.i c service delivery system.
nc l ude:

These resources

(1) public school libraries, classrooms and instruc-

~ional staff; · (2)

other college facilities and staff;

b siness and industry staff, faculty,

(3)

facilities and resources;

(4) consultants and advisory personnel, and ( 5) resources
~ at are purchased for public service programs·
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XIV.

INTRA-AND INTER-LNSTITUTIONAL COOPERATION

Close ties exist between the public service of the
Community Affairs and Rural Development Center and other
colleges and departments of the University.

A closer

relationship with these colleges and departments, and the
estabilishment of relationships with other areas of the
University could be highly beneficial to the clientele
served in these programs.
It is important also, that relationships exist between
the Cornmuni ty Affairs Center and other universities, public
schoois, business establishments, industrial firms, governmental agencies, and local governmental officials.
XV.

POSITIVE IMAGE BUILDING

The Community Affairs and Rural Development Center has
an on-going program of positive image building.

Presently,

a staff member with a degree in English has the responsiblility

of publicizing worth activities of the center programs.
A major effort put forth to develop a positive image
among both the staff and faculty and the clientele that is
oeing served.

staff and faculty are encouraged to attend

~rk shops, conferences, institutes and other activities
whi ch will improve their self image.

They also are encouraged

o enroll in university programs which will enhance their
ocational skills, knowledge and leadership ability.
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The major emphase of the program is placed upon
improving the image of the cl ientele served in the program.
Extensive effort · is put forth by the staff and faculty to
as sist the low-income population served to improve its self
conscept.

An essential part of all teaching, counseling

and services is devoted to assisting the disadvantaged youth
and adult to work, live and view themselves as middle class
ci tizens.

XVI.

PHILANTHROPIC DEVELOPMENT

The Community Affairs and Rural Development Center
presently has no formal philanthropic development program.
However, there is a need for a program that is designed to
sol icit equipment and supplies and materials for the vocational training programs.

It is anticipated that a formal

philanthropic development program will be developed in the
near future.
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COMMUNITY AFFAIRS AND RURAL DEVELOPMENT CENTER
GOALS FOR THE FUTURE
1981-1987
The purpose of this section is to establish the goals
fo r the Community Affairs and Rural Development Center for
tn e period 1981 through 1987.

In projecting these goals,

careful consideration was given to the impactors which affect
Prairie View A&M University.

These impactors were presented

in the main body, and are also discussed in this section of
t he report.

These goals are established with the considera-

tion that the assumptions projected by the University will
r emain valid.
The following is a presentation of the goals established
for the Cornmuni ty Affairs and Rural Development Center for
the period 1981 through 1987.
Legal Authority
It is not expected that the legal authority designated
fo r the operation of the University will change during the
next six years.

It is expected, however, that the Univer-

si ty will receive designation during the 1981 Legislative
ession as a

II

special purpose institution

II

for mainstreaming

inorities into the University.
ln support of this expected designation and of pre: ously designated functions,

th e f ollowing goals have been
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established for the Comr.mni ty ~·Affairs and Rural Development
Center:
Goal No. l:

To continue the land grant functions of
research and public service.

Goal No. 2:

~o ~oopera~e fully with the Univeristy
~n i~s d~s1.~n~tion as a "special purpose
~nstitution by carrying out the needed
responsibilities.
'l'o be implemented:

1981-87

Historical Background
The elimination of poverty in rural areas is a major
aspect of the purpose and role of Prairie View A&M University.
It is therefore, very significant that the University and

each of its parts achieve an accurate, comprehensive history
whi ch includes but is not limited to (a) the origin of the
administrative unit,

(b) key personnel lineage,

(c) program

development and critical events, and (d) clientele served.
The records of the Community Affairs and Rural Development Center reveal that extensive historical data on the
Center are available in a wide variety of documents.

These

historical data are not being collected and recorded in a
sing le written publication.

Inview of this fact, the follow-

1ng goals are established:
Goal No. 1:

To collect written and verbal information
about past programs offered in the Center.

Goal No. 2:

To publish a complete history of the Center
by 1983.

Goal No. 3:

T update the history of the Center each
y~ar during the period 1983 through 1987.
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Social, Political, Economic Impactors
There are many issues currently confronting the
~iversity and will continue to do so into the future.

As a

component of the University, the Community Affairs and Rural
Development Center will be confronted with those same issues,
some of which are directly pertinent to the center.
tho se of special concern to the center include:

Some of

the effects

of technological changes on the society; the rapid changes
in technology; the increase in specialization of occupations;
the decreasing availablil ty of funds for social programs; the
increasing demand for workers in skilled and semi-skilled
occupations; the increased demand for training and employment of females in non-traditional vocational occupations;
the increased demand for minorities in industry; increased
cost of higher education; the energy crisis; and the
increased need for quality heal th care for the rural poor.
As a result of the possible impact that these issues
will have upon . the public service programs of the center
during the next several years, the following goals are established:
Goal No. 1:

To make an annual review of the pertinent
impactors.

Goal No. 2:

To determine the positive ~nd n~gative
impact possible fo~ the ~n1vers1ty and
the community Affairs and Rural Development Center.

Goal No. 3:

To identify and determine new social,
political, economic impactors which occur
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during the period 1981-87.
Purpose and Role, Scope and Mission
The purpose and role, scope and mission of Prairie
Vi ew A&M

University are expected to retain their present

characteristics.

However, the influence exerted by certain

impactors may require a change in this expectation as it
applies to the "purpose and role, " and "scope".

In light

of this, the following goals are established:

Goal No. 1:

To annually evaluate the purpose and
role of the University as it applies
to the Community Affairs and Rural
Development Center.

Goal No. 2

To annually review and evaluate the
scope established for the center.

Goal No. 3.

To annually review the mission of the
University, giving consideration specifically to:
a.

The Society - To contribute to the
advancement of our free society and
to the continued progress of our
civilization.

b.

The Individual - To provide for the
optimal development of all individuals.

c.

Knowledge - To transmit, preserve and
discover knowledge beneficial to all
mankind.

d.

Quality - To strive to develop and
implement only first class public
service programs.

e.

Research - To conduct quality research
which will provide data ~h~t can ~e
used to foster better public service
programs.
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Organizat1on
The present organizational structure of the Community
Affairs and Rural Development Center cane f fectively and
eff iciently fulfill the needs of the clientele served, programs, faculty and staff during the period, 1981 t hroug h 1987.
Goal No. 1:

To annually review organization charts
and make necessary update changes.

Goal No. 2:

To operate the Community Affairs and Rural
Development Center in accordance with the
organization charts.

Goal No. 3:

To train the f aculty and staff of the
Community Affairs and Rural Development
Center in use of charts to provide more
effective administration.

Administration
The success of any organization is largely dependent
upon the quality of its administration.

The Community Affairs

and Rural Development Center continuously works to improve
the quality of its administrative practices.

The center

pre sently utilizes written policies pertaining to personnel,
programs, fiscal operation, property and inventory, and
policies of a general nature.

In keeping with the effort of

the center to improve its administrative practices, the
foll owing goals are established:
Goal No. 1:

To analyze the administrative structure
each year, and make appropriate changes
as needed.

Goal No. 2:

To develop an administrative "P<:>licies
and Procedures Manuel" for use 1.n the
center by 1982.
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Management Systems
The use of management systems in the operation and
administration of public service programs is essential~

The

management systems concept employed by Prairie View A&M
University has the endorsement of the Community Affairs and
Rural Development Center, and is being utilized, to some
degree, by the center.

During the next several years, the

fo llowing goals will be a part of the management systems
operation of the center:
Goal No. 1:

To utilize in the annual planning for the
center:
cost effectiveness/productivity
techn~ques; management by objectives;
performance evaluation and review techniques; planning and merit evaluation; and
zero-based budgeting.

Goal No. 2:

To annually review and assess the benefits
derived from the use of the management
sy·stems by the Cormnuni ty Affairs and Rural
Development Center.

Programs
Given the forcast that technological advancement in
America will experience phenomenal growth during the next
decade, new programs will be needed to meet the public seri ce demands that will be generated.

It will be necessary

to continuously revi·ew and evaluate the programs of the
center to insure that they remain viable·

This review and

evaluation will assist in determining what programs should
~

added, deleted or modified.

Therefore, to insure that

'"he public service programs are adequate for the needs of
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the population served, the following goals have been established:
Goal No. 1:

Goal No. 2:

Goal No. 3:

~o expand the programs of the center to
include:
a.

Drug abuse treatment and education

b.

Early childhood education

c.

A young adult training component

d.

Family development training

e.

Advisory services

f.

Minority services

g.

Welfare services

h.

Juvenile offender training

i.

Law enforcement

j.

Rural health initiative

To expand the vocational training to
include:
a.

Electricity and electronics

b.

X-Ray technician

c.

Medical technology

d.

Dental technology

To review programs annually, and to modify
or eliminate those that are not meeting
the needs of the low-income population.

?aculty and Staff
Given the belief that urban expansion and advances
.~ t echnology will be realized during the next decade,
?rofessionals in these new technologies will be in demand.
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great number of persons will seek training in new and
emerging fields.

The advances realized in the medical area

will create a greater demand for heal th care services.
Goal No. 1:

To recruit three persons with masters
degrees in vocational education to admin ister the Educational Programs,Economic
Development and Community Services Divisions by 1983.

Goal No. 2:

Faculty and staff for the projected new
programs will be employed as follows:
Staff and .Faculty

Program
a.

Drug abuse

1

b.

Early childhood
education

1

c.

Young adult

2

a.

Family development

1

e.

Juvenile offender

1

f.

Law enforcement

1

g.

Rural health

h.

Vocational
Instructors

10
4

· ien te l e Served
Given the focus that inflation and the cost for energy
ill continue to rise during the next decade, it can be
. rejected that the low income rural population wil l incr e ase.
his population will include yout h ,

. .

omen who are seeking training an

a

tradi tional vocational occupations·

adults, the aged and
employment in nonThere will also be an
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increase in the health care demands from the low-income youth,
adult and aged population.

Taking these factors into consid-

eration, the following goals have been established.
Goal No. 1:

To place 100 women in non-traditional
vocational classes by 1987.

Goal No. 2:

To recruit and provide training to 250
disadvantaged rural youth by 1983.

Goal No. 3:

To provide weatherization assistance to
200 elderly low-income residents by 1987.

Goai No. 4:

To recruit and train at least 100 persons
in electronics by 1985.

Goal No. 5:

To increase the number of persons currently
being provided health care services by
1,000 by 1982.

Goal No. 6:

To increase the enrollment of the evening
adult vocational program to 900 by 1987.

Goal No. 7:

'I'o increase the CETA classroom vocational
training to 300 by 1987.

Goal No. 8.

To increase the ABE/GED enrollment to 250
by 1987.

Goal No. 9:

To place at least 200 trainees in meaningful jobs each year.

Goal No. 10:

To conduct research and follow-up on all
program participants annually.

Goal No. 11:

To provide training and counseling services to at least 250 veterans by 1985 .

.Facilities
The programs of the community Affairs and Rura1Develop:nent Center are housed 1·n faci·11·t1·es located both on and off
The on-campus fac 1·1 1·ties include the old hospital,
campus laundry and Owens~Franklin Heal th Center. The offcampus.
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campus facilities include public schools, hospitals, Conroe
College and the Liberty Training Center,
The on-campus facilities are not adequate for the
current vocational program needs of the center.

There is

al so a need for use of additional off-campus facilities.
Inview of these conditions, the following goals are establi shed:
Goal No. 1:

To construct a Community Affairs and
Rural Development Center as a part of the
new building for the College of Industrial
Education and Technology,

Goal No. 2:

To obtain permission to operate vocational
classes in 10 additional off-campus public
school facilities by 1987.

Research
Research plays a vital part in the public service program of the Community Affairs and Rural Development Center.
bsearch is used in both the identification of, and the
solutions to problems faced by the low-income rural population .

Inview of the fact that research will remain a

necessity for the public service deli very system of the
center, the following goals are established:
Goal No. 1:

To continue to conduct research on the
current and future factors that cause
low-income persons difficulty when they
attempt to enter the middle class
American society.

Goal No. 2:

To publish research findings in pier
journals each year.
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Public Service
Public service is an intergal part of the University's
mi ssion.

The Cornmuni ty Affairs Center was established

fo r the purpose of conducting public service programs for
low-income rural populations.

The public service programs

of the center include sucn activities as training, health
services, counseling, workshops, institutes, consultant
se rvices and o~her special services.

Because of the sign-

ificance that such programs have for the existance of the
University and particularily for the center, the following
goals are established:
Goal No. 1:

To conduct workshops on an as needed
basis for public schools, public otficials
and low-income citizens.

Goal No. 2:

To conduct institutes on the means and
techniques of mainstreaming low-income
individuals into middle class America.

Goal No. 3:

To conduct seminars annually on the need
for good health and the availability of
health care services.

Goal No. 4:

To continue to assess the need for and
to provide recruitment! selection, training, placement and fo~low-up ±or the
disadvantaged population.

:'inance
It is not expected that t he amount of funds that can
be secured through local' state and federal grants will
::icrease substantially during the next seven years·
=>el ief is prompted by the .f ac t

This

t hat there is presently a

!'lovement by the general public and the nation to reduce
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the level of funds for social programs.

Based on this fact,

it is imperat1 ve that new sources of funds be identified and

secured.

As a result, the following goals are established:

Goal No. 1:

To identify five different local, state
and federal funding agencies and submi t
at least two proposals annually to each.

Goal No. 2:

To obtain coordinating Board approval
for Program Division Heads, thereby ,
allowing for state formula funding.

Goal No. 3:

To generate funds from the private sector
for public service programs.

Goal No. 4:

To obtain local, state and federal grant
funds as shown in the following table:

-

PROJECTED FUNDS FOR 1981-1987

1987

1986

198 5

1984

1983

1982

1981

Program

CETA

$

400,000

$

400,000

$

410,000

$

415,000

$

420,000

$

450,000

$

500,00(

Evening
Adult
Vocational

$

220,000

$

220,000

$

220,000

$

230,000

$

240,000

$

250,000

$

260,00

ABE/GED

$

50,000

$

55,000

$

60,000

$

60,000

$

65,000

$

65,000

$

70,00

Rural Health
Initiative

$

3~0,000

$

360,000

$

370,000

$

380,000

$

400,000

$

450,000

$

500,01

I
Other Federal
Grants

$

200,000

$

350,000

<:

~

400,000

$

450,000

$

500,000

$

500,000

$

500, 0(

i

350,000

CSA

$

~ OL,l.1
____._..._

$1,570 , 000

l·

$

350,000

$1 , 735 , 000

$

350,000

$1,810,000

-

$

200,000

$1,735,000

$

200,000

$1,825,000

$

200,000

$1,915,000

....

$

200,0(

$2,030,0Cl
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Intra-and Inter-Institutional Cooperation
Close ties exist between the public service program
of the Community Affairs and Rural Development center and
other colleges and departments of the University.

A c l oser

rel ationship with these colleges and departmen t s, and

the

es tablishment of relationships with other areas of the
University coul d be highly beneficial to the clientele
se rved i n these program.
I t is important also, that relationships exist be t ween
the Comrnuni ty Affairs C.enter and other universities, public
schools, business establishments, industrial f irrus, governmental agencies, and local governmental officials.
In view of these conditions, the following goals are
established:
Goal No. 1:

To coordinate the use of the vocational
facilities in the College of I ndustrial
Education for carrying out the public
service program.

Goal No. 2:

To coordinate the Community Affa i rs p rogram
with the Division of Natural Sciences
for the Health care Services, and medical
and dental programs.

Goal No. 3:

To use the non-academic areas f or the
delivery of public services.

Goal No. 4:

To use the career planning and plac e ment
programs for :ecruitment and placement
of center trainees.

Goal No. 5:

To continue working ~~~h_and using publ i c
school secondary faciLities for delivery
of programs.

Goal No. 6:

To coordinate the Heal.t~ Care Delivery
program with local hospitals.

Positive Image Building
Tne Community Affairs and Rural Development Center has
as a top priority, positive image building.

A positive image

is of great importance to the center as well as the University.
Toe image building operation of the center contains such
elements as:

(1) publications;

personal contact.

(2) communications; and (3J

The center maintains contact with a large

number of industrial firsm and the majority of the clients
served.

The image of the center would no doubt be greatly

enhanced by increasing the size of its constituency.

Based

on these assertions, the following goals are established:
Goal No. 1:

To develop a unified image building
program for the community Affairs Center.

Goal No. 2:

To develop constituency lists for:
a.

Graduates of the Community Affairs
and Rural Development Center.

b.

Officials of Industrial Firms.

c.

Influential Lay Individuals.
State Legislators.

e.

U.S. Representatives

f.

U.S. Senators

g.

Officials of Local Governmental Agencies.

h.

Local Elected Officials.

i.

Local community Leaders.

J•

Media Personnel.

k.

Local Medical and Dental Personnel.

i>hilantropic Development
The lack of substantial increases in state and federal
grants for center programs will necessitate seeking aaditional funds from other sources.

One likely and important

source is philanthropic organizations.

Another source of

funding and donations is the industrial firm.

'l'he Community

Affairs and Rural Development Center has not been the recipient
of funds or other donations from philanthropic foundations,
alumni, or industrial firms.

It is felt, however, that such

contibutions could be obtained if an organized program of
development were in force.

Based on these assumptions, the

following goals are established:
Goal No. l:

To develop an organized program to
promote philantropic contributions to
the center in the form of equipment,
supplies and construction materials, _and
space and facilities for programs ano
funds to help defray the high cost of
transportation that clients must pay to
attend training or other programs.

Goal No. 2:

To establish a formal scholarship program
for the college education of worthly
youth served in the program.
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I.

INTRODUCTION

The statement of mission for Prairie View A&M University
reflects the concept that people are one of the nation I s and
the world's most valuable resources.

Thus, the University is

strongly committed to improving the guali ty of life and to
foc using much of its time, finance the resources upon those
programs that will affect people generally, and more specif ically, the individual.

This mission statement provides a

clearly defined thrust for the programs in Cooperative
Extension.
According to the 1965 Agricultural Census, over 75 percent of the farmers in Texas were classified as low-income
farmers.

Technological advancements in agriculture have

P lled the economic rug out from under the small rural

cornrnuni ties.

Evid~nce of this condition is reflected by such

:actors as poor housing, poor heal th, unemployment or under-

e: ployment and decreased family income•
The magnitude of poverty in Texas is reflected in the
er of families with adequate incomes.
.. 970 census, more than one-fourth (28 · 8%)

.exas were living in poverty.

As reported by the
of all families in

The incidence of poverty among

,
hi"gh ( 4 3.5%)
.amilies was almost twice as

for rural Texas as

mpared to 23. 8 percent for urban families·

Of all family
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~verty in the state, thirty - eight percent occurred in rural
areas.
Low-income families are characteristically multiproblem families .

Problems of general health and we 11 - b eing,
·

nutritional status, child guidance, physical handicaps, mental
illness, and unwanted parenthood are among the many home and
family situations which confront them daily.

Rural and urban

youth from low-income families lack many of the cultural enrichment opportunities considered essential to the development
of useful citizens.
The Agriculture-Environmental and Consumer Protection
Appropriation (AEC) Act of 1972 provides for specific
opportunities for the predominantly . black, land-grant ins ti tutions (1890) to become more directly involved in planning and
implementing Extension educational programs.

The AEC Act gave

Prairie View A&M University and sixteen ( 16) other predominantly black, land-grant institutions (1890) of the south the
responsibility of disseminating Extension educational
information to families primarily classified as low-income.
he basic intent is to assist and involve low-income families
o the extent that they will be able to move into the mainstream of society.
To fulfill the AEC Act of 1972, a committee was formed
o determine the program of low- income thrusts that would be
implemented through Prairie View A&M University <1890 > •
fter lengthy discussions, the committee decided that the
~ 11
~o
owing thrusts would be 1.'mplemented in thirteen (13) Texas
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counties:

Intensified Farm Planning Program (IFPP), Family

Resource Development Program (FRDP) , and Cornrnuni· t y Recreation
.
and Outdoor Education, now officially named Youth Development
and Outdoor Education Program (YD&OEP) .
Currently, the total program has been expanded to 26
Texas counties, and the following new "special needs II pilot
thrusts have been added:

Fish Pond Management, Energy Con-

servation, and Neighborhood Improvement.

Special emphasis is

given to cornmuni ties with concentrated pockets on low-income
families.

Community advisory committees composed of lay people

have been established to further identify problems, needs and
interests to assist in program planning.
A unique feature of the Cooperative Extension Program at
Prairie View A&M University is the use of paraprofessionals
(program aides), serving as catalysts in motivating and assisting hard-to-reach families to become aware of and adopt new,
improved practices for self-improvement.

Paraprofessionals are

selected from members of the target audience.

Usually, they

have been somewhat successful in their respective communities
ed possess techniques for gaining acceptance from the target
audience.

The paraprofessionals work under the supervision of

a designated county Extension agent and receive training and
backup support from Extension specialists and faculty members

from both Prairie View A&M University and the Texas Agriculural Extension Service.
An evaluation of the paraprofessional concept indicates

~ at this method has been successful in Texas mainly because
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the paraprofessionals are competent resid ens
t
.
o f the county in
which they work and assist individuals or families in small
groups and on a one-to-one basis.
II.

LEGAL AUTHORITY

The legal authority for the Cooperative Extension
Program is basically derived from the legal authority establishing Prairie View A&M University and set forth in the
General University Report prepared as a part of this Master
Plan Report.

However, other legal acts at the national level

have direct impact on the program thrusts and target clientele
of Prairie View A&M University Cooperative Extension Program.
hese are detailed below.
Early leaders recognized the important contribution
made by agriculture, home economics and related areas of the
social and economic development of the county.

To provide

opportunities for further development, the Morrill Act of
862 established a land-grant college in each state.

In 1890,

he second Morrill Act established sixteen predominantly
black, land-grant colleges and Tuskegee Institute.
The Smith-Lever Act of 1914 established the basis for
State and Federal cooperation in organizing and funding
OOperative Extension Services in each state.

By joint

resolution of the Texas Legislature in 1915, the state of
exas accepted the terms of the Srni th-Lever Act and assigned
e Extension function to its two land-grant universities,
amely Texas A&M College and Prairie View A&M College·
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Prior to the Civil Rights Act of 1964, two Agricultural Extension Services served the citizens of Texas.

One

was administered by Texas A&M College and the other by
Prairie View A&M College.

The 1964 Legislature brought

about a unification of two agencies, thereby creating one
Ext ension Service for the State of Texas, the Texas
Agricultural Extension Service.
In an attempt to better utilize the resources of the
1890 land-grant institutions, the Federal AEC Act of 1972

made funds available to carry out public service programs to
meet the needs of low-income families.

The Act specified that

hese funds should be used in carrying out one coordinated
Cooperative Extension Program within the State.
The Food and Agriculture Act of 1977, Title XIV PL
95-113, Section 1444 authorized appropriations beginning in
FY 1979 to support continuing Agricultural and Forestry

Extension at the 1890 land-grant institutions, including
uskegee Institute.

Previously, funds were provided for this

purpose under Section 3 {d) of the Smith-Lever Act.

Funds

appropriated for 18 9 o institutions through this act will be
forwarded directly to the specified institutions by a letter
f credit.

III.

HISTORICAL BACKGROUND

Cooperative Extension work was conducted th rough
.rairie View A&M University as early as 19l 6 ; at
was called Extension Work for Negroes·

th

at time'
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Prairie View A&M University was the only school in the
state of Texas that negroes could receive training in agriculture; thus, all of the negro agents during this period were
trained at Prairie View A&M University.

Backup support and

on-the-job training that agents received was provided by
faculty members at Prairie View.

Lay citizens in the counties

were organized into Agriculture and Home Demonstration Councils.
They too, participated in agriculture and home economics conferences, and workshops conducted at Prairie View A&M
University.
The leadership for Negro Extension Work in Texas was
provided for by individuals called Negro State Cooperative
b ~nsion Leaders.

These individuals served under the direct

supervision of then, the principal of Prairie View A&M
University.

The individuals who served as Negro State Leaders

were:
Mr. E. L. Smith
Appointed - August 1, 1915
Resigned - June 30, 1919

Dr. E. B. Evans
Appointed - 1941
Resigned - 1945

Mr. E. L. Blackshear
Appointed - July 1, 1919
Died - December 12, 1919

Mr. William Cullen Davis
Appointed - 194~
Resigned - 1959

Mr. C. H. Walker
Appointed - January 1, 1920
Died - April 15, 1941

Mr. Marshall V. Brown
Appointed - 1959
Died - January 22, 1964

Mr. Alton E. Adams
Appointed - May 1, 1964
(Acting Associate State Leader)
Position Discontinued - July 1, 1965
Retired - June 30, 1970
.
Cooperative Extension
This procedure for implementing
.
the passage of the Civil
for Negroes continued unti 1
of this act brought about a
The passage
ights Act of 1964.

0rk
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unification of the two Extension Services, thereby creating
ooe Texas Agricultural Extension Service and causing the
disbandment of the Negro Extension Work at Prairie View A&M
University.
After a few years of operating Extension work under an
integrated system, i t soon became apparent that many citizens
were going unserved, especially low-income minority individuals.

Recognizing this weakness in the new system, presi-

dents of 1890 institutions and other concerned citizens
brought this situation to the attention of the

u. s.

Congress,

and thereby persuaded the 92nd Congress to enact and pass the
Agriculture-Environmental and Consumer Protection Appropriation (AEC) Act of 1972.

This act appropriated funds for use

directly by the sixteen, 1890 institutions and Tuskegee
Institute in order for these institutions to become more
directly involved in planning and implementing Extension
educational programs specifically designed to help low income
families move into the mainstream of society•
As a result of the passage of the AEC Act of 1972, the
Prairie View A&M University cooperative Extension Program was
established April 1, 197 2 under the supervision of th e
President, Dr. A.

r.

Thomas; Hoover Carden was employed on

hat same date with the title of Director and Associate Dean
for Extension.
The mission, role, scope
' scussed later in the report.

and program thrusts will be
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IV.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

Social-political-economic impactors which a ffect t he
University also affect the Cooperative Extension Prog ram.
These impactors can be found in the University I s document,
"Impactors and Assumptions."
Rapid social changes have taken place over the past few
years and are predicted to continue.

New life styles are being

adopted by Texans at every level of Extension contact.
U~ anization, population shifts, longer life span, higher
educational levels, minority group demands, communications and
transportation methods, industrial development and increased
apartment dwelling are but a few of the factors to be considered in planning the Extension Programs for the 8 Os.
V.

PURPOSE AND ROLE, SCOPE, MISSION

The purpose and role, scope, mission of the Cooperati v e
Ext ension Program are consistent with those stated for
Prairie View A&M university in the General University Report.
he specific scope of the Cooperative Extension Program is
irnited to programs in agriculture, home economics, youth
eve lopment, comrnuni ty resource development, energy, fish po nd '
~d senior citizens.

From these broad categories are derived

s b-programs targeted for specific clientele and described in
his report.
The mission of the Prairie View A&M University
OOperative Extension Program

.
15

to plan

educational programs to help Texas

'

d eve lop and deliv er

families acquire knowledge
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and skills to solve problems encountered on their farms and
ranches, in their homes, cornrnuni ties and agribusiness through
the application of the latest research findings from Prairie
iew A&M University, the Agricultural Experiment station, the
nited States Department of Agriculture, and other public and
~ ~ ate research institutions and organizations.
Emphasis will be placed on reaching low-income f amilies
hrough paraprofessionals in order to assist in moving them
int o the mainstream of society.
The Cooperative Extension Program has developed three
overall objectives to aid in meeting the mission.

The

objectives are :
Objective 1 :

Develop and maintain a unique delivery
system, capable of delivering any
educational programs or information to
families on an intensified basis which
which be useful in helping them solve
their problems and move into mainstream
America.

Objective 2:

Communicate and coordinate with other
agencies and instit~tions to m~ke
accessible information and ass 7stanc 7
they have that will be u~eful in assisting families improve their level of
living.

Objective 3 :

Plan, develop and com~ile teac~ing_
material and information, pu~lications,
and material that can be easily understood and utilized by both paraprofe~.
siona
1 s an d families in target counties.
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VI.

ADMINISTRATION AND ORGANIZATION

The Cooperative Extension Program is governed by the
administrative, personnel and fiscal policies as set forth
by the University,

the Science and Education Administration

(SEA) - United States Department of Agriculture (USDA) ,
W
ashington, D. C. , and the Texas Agricultural Extension
Service.
The program is administered by an Extension Administrator who is responsible to the President, through the
Dean, College of Agriculture and the Vice-President for
Research and Special Programs; and works in cooperation with
ilie Director, Texas Agricultural Extension Service and the
County Commissioners Court in each of the counties served.
A "Memorandum of Agreement" between Prairie View A&M
University, the United States Department of Agriculture and
Texas A&M University has been developed to further delineate
the cooperative efforts which the program is to operate.
Further administrative and organizational structure
of the Cooperative Extension Program is depicted in the

following four charts:

Chart 1 - Position, Chart 2 - Posi-

t i.on/ Personnel, Chart 3 _ Programs, and Chart 4 - Function.
VII.

MANAGEMENT SYSTEMS

·versity cooperative Extension
The Prairie View A&M Un1.
of Texas Management System
Program participates in the State
bmit monthly reports
which requires each staff member to su
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indicating the kind, amount and result of

work performed for

each month.
Prairie View A&M University is presently involved in
the complete implementation of various
·
management systems.
The University is at differing sages
t
in the implementation

of :
1.

Management by Objectives

(MBO)

2.

Planning, Management and Evaluation (PME)

3.

Zero-Based Budgeting

4.

Cost Effectiveness and Productivity (CEP)

5.

Zero Defects

6.

Performance, Planning, and Merit Evaluation (PME)

7.

Program, Evaluation, Review Technique (PERT)

8.

Critical Path Method

(ZD)

VIII.

(CPM)

PROGRAMS

A review of the social and economical forces affecting
families in Texas indicates that the following program thrusts
should be given the highest priority in order to assist families

meet their basic needs:
A.

Agriculture:

Intensified Farm Planning (IFPP).

The

vast majority of farmers of this state are small farmers or
ow-income farmers.

They do not enjoy the general prosperity

Which is often attributed to the majority of Texas farmers.

ccording to the latest census, over 7 9 percent of the farmers
n Texas were classified as low-income farmers·
A USDA definition of a low-income farm family is one
at grosses less than $ 20 , 000 per year.

Generally, the highest

oncentration of low-income rural families' including farmers'

can be found in the eastern two-thirds of the state.
encompasses the area from the north of

This

Texas to the southern

border of Mexico.
The purpose of the IFPP is to provide educational assistance to small farmers on a one to one basis in the area o f
agriculture production, marketing and home gardening, utilizin g
indigenous paraprofessionals as deli very of change agents.
Training in technical agricultural production and
marketing is being provided to the paraprofessionals by welltrained Extension specialists and by agriculture faculty
members from Prairie View A&M Unversi ty and other relevent
agencies.

In addition to providing educational assistance in
agricultural production and marketing, small farmers are made
aware of the assistance available from other governmental
agencies.
B.

Horne Economics.

Poverty is serious throughout both

rural and urban Texas but the problem is most pressing in rural
Texas.

Low-income families are characteristically multi-

problem families.

Problems of general heal th and well-being'

inadequate nutrition, and stress are among the many home a nd
family situations which confront them daily·
• to provide educational
The purpose of the FRDP is
individual basis in the
assistance to low-income families On an
Uea of food and nutrition, food buying a nd preparation,
clothing, health care education, home management, using i n dig en

ous paraprofessionals by

the home economics specialist,

faculty and other resource persons·
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C.
Youth Development and Outdoor
Education (YDOEP).
Youth should be given the b t
.
es possible opportunity to participate to their fullest
potentials in the development of
responsible, productive citizens.
They need to acquire values
conducive to functioning successfully
in society's mainstream.
Rural you th as well as urban youth need to be trained

to develop their leader ship,

· ·
citizenship, potentials, appreciation of the out-of-doors, h 1 h
e a t , self-esteem, safety,
nutrition and leisure time.
The need for providing opportunities for these youth
can be based on the f acts that (1) rural youth are not provided many cultural enrichment adventures:

(2) they do not

remain in their home community after graduation:

(3) low-

income families are rarely given the opportunities to particin educational , orqanized carnpinq experiences:

(4) some

communities are inside the citv limits, but the unreached
vouth are seldom included in the various and sundry citv oroqrams .
The purpose of the YDEOP is to provide educational
assistance to youth developing self-esteem, positive selfconcepts, leadership and citizenship potentials and basic
skills in various educational and recreational activities,
through camping experiences.
The mobile unit aspect of the program will be used for
a quick delivery system.

This program will be implemented

utilizi ng paraprofessionals and volunteer community citizens.
The Youth Development specialist will provide continuous programming support and training for the paraprofessionals.

D.
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Neighborhood Improvement.

The problem of low-income
people living in n eig hbo r hoods previ·ously
unreached are b r oad
and divergent .
Thi s diversity of values, priorities, ideal s,
and goals ha s been perpetuated over many years by cultura l ,
biological , and environmental influences.

The r esult o f t hes e

difference s ha s b e en that certain neighborhoods have been a b le
to make use of av ailable resources without furthe r a ss i stanc e
and thus develop themselves into economically strong, hea l thy
and socially a ttractive communities.

Other nei g hborhoods, with

limited re s ources because of the lack of trained leader s a nd
innovative ty pe programs, have not been able to locate and
activate the potential leadership within their commun i t ies to
make the b e s t possible use of all available resources.
To inv olve families and individuals in both rural and
urban a re a s in program activities geared toward d e v eloping
c o mmunity leadership, and increa.sed awareness of available
re sources, and ability to identify and solve community prob l ems
to improve quality of living.
Indigenous paraprofessionals are utilized as de l ivery
a nd change agents.

Specialists provide continuous training

and b a ckup support for the paraprofessionals.
E.

.
Energy Conserva t ion.

A large portion of all f am-

il i e s in Texas live in pover t Y, thus creating a real need for
·
educati o n and energy conservation,
especi'ally among the lowcome .

Thi s type of educational assistance could have a grea t

impac t on the amount of

energy families conserve, thus creating

additional dollars f or more
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needed items such as food

I

clothing , and hea l t h care.
The purp o s e of the Energy Extension program is to
inform low- income f amilies of energy

conservation techniques

and technologie s i n f ive different counti·es·.

Galveston,

Grimes , Guadalup e , Harris and Limestone; and also in the
surrounding s a r e a of Prairie View A&M University.
Indigenou s paraprofessionals are utilized as delivery
or change agents.

Specialists are to provide continuous

training and b a ckup support for paraprofessionals.

F.

Sen ior Citizens Program.

The senior citizens

population i n Waller county is increasing rapidly, and until
recently , there were no organized programs designed to fulfill
the need s and desires of this segment of the Waller county
pop u lat ion, therefore, an active program is very much needed
t o g ive assistance to senior citizens .
The purpose of the Senior Citizens program is to prov ide a multi-purpose active program that will meet the needs
and desires of elderly pers o ns 60 years of age and older in
Waller county.
Some of the specific assistance that will be prov ided
to the s e citizens are:

transportation, nutrition service,

recreation, health care, and craft and skill experiences.

G.

Fish Pond.

A recent survey revealed that over 75

l farmers had small farm ponds that were
percent of the Smal
ock watering only, therefore they were
being utili zed for St
'lization of this farm resource.
not making maximum Utl.

Th e purpose of the Fish Pond P

.
rogram is to prov ide

educ ational assistance to s ma 11 f armers
on stocking, manag ement , growing and harvesting
catfish in their e x isting farm
pond , which will be utilized
for more nutritious meals,
recreation a n d fo r sale.
H.

Workshops and Conferences.

The Prairie View

2ooperative Ex tension Program has the capabilities, and therefore do cond uct workshops and conferences annually for the profe s sional improvement of its staff, and for the disseminating
~f the lat est technical subject matter information to other

intere s ted persons.
The workshops are normally conducted on a sub-district
b a s i s ; the workshop leaders are Extension specialists and
s elec t e d resource persons.
I.

Delivery System.

The educational assistance ren-

dered to families is delivered by indigenous paraprof essional s
o r program aides in small group settings and on a one-to-one
b a s i s.
~

These paraprofessionals are individuals who have had

measure of success in their assigned areas of work.
In order to provide assistance to the families on the

Late s t

technology, the aides are given training o n a regular

)a s i s b y highly trained specialists, faculty members and other
~es ource persons.
v e r tical Delivery of Agriculture Technology in Less
·
>eveloped Coun tries

(LOC) •

Developing counties coping with

,roblems of e x cessive population growth and the pressures of

rapid indu s t rialization are b

·
ecoming aware that agriculture

productivity o f small farmers i's the
sufficiency .
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basis of nationa l sel f -

Although information on agricultural technology

i s available f rom Research Centers, Land-Grant Institutions
and the United St ates Department of Agriculture; none or l ittle
of this inf o rmation is getting down to the small f armers who
actually wan t and need the technology.
Throug h the Prairie View Extension Intensified Farm
Planning P rog ram, utilizing indigenous paraprofessionals, we
can , and ar e v ertically delivering the latest agriculture
technology d irectly to the small farmers in Ghana, Africa.
This system has been very successful for small farmers i n t his
country a nd is now being recognized and wanted in other
countries.
IX.

STAFF

The Cooperative Extension Program employs a total o f
one hundred twenty-one (121) staff members.

The total staff

i s d ivided among the various program thrusts and includes
administrators, specialist, fiscal personnel, clerical and
parapro f essionals.

some of the Paraprofessionals (21) are

s ea s onal workers employed during the spring and summer to
plan and conduct the annual camping program at the youth camps ite in Hu n tsville, Texas.
is shown on the charts l isted
The distribution of Staff
below .
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Categories of Staff
Administrato rs

Number
2

Specialists

13

Fiscal

4

Clerical
7

Paraprofe ssionals
Degree

95

Number

Doctorate

2

Master s

10

Bachelors

9

No degree-paraprofessional and Clerical
Ethnic ity
Black

100

Number
106

Mexican American

6

See attached chart for listing of staff by program
area and categories of staff.
Staff members receive orientation training on the history of Extension, organizational structure, operation procedures; they also receive subject matter training in the
areas that the staff members is required to be knowledgeable
in when providing educational assistance to clientele.
Special workshop conference and individual training and assistance are provided for staff members throughout the year in
order to keep the.~ current on the latest research findings and
technology available .

STATUS OF CURRENT STAFF
(PROGRAMS)

P O S I T I O N S

PROGRAM
SPECIALIST

PROGRAM
ASSISTANT

PROGRAMMER

PROGRAM
AIDE

SECRETARY

COUNTIES
SERVED

INTENSIFIED
FARM PLANNING
PROGRAM

5

l

N/A

22

l

22

FAMILY RESOURCE
DEVELOPMENT
PROGRAM

3

N/A

N/A

18

l

8

YOUTH
DEVELOPMENT
PROGRAM

3

l

2

10

1

2

ENERGY EXTENSION
PROGRAM

l

N/A

N/A

4

-

4

NEIGHBORHOOD
IMPROVEMENT

1

N/A

N/A

4

1

4

STAWS OF

OJRRENr

STAFF

AIMINI STRATIVE AND FISCAL

MMINISTRATIVE

AI:MINISTRA'IDR

SENIOR
SECRE'TARY

FISCAL
AFFAIRS
MMINISTRATIVE
SERVICE
OFFICER

CCM-1UNICATIONS

SPOCIALIST

PERSONNEL
CNIL RIGHI'S

SPOCIALIST
(P/T)

PIDICGRAPHER

SECRETARY

ACCOUNI'ING

SECRE'TARY

ASSISTANI'

(VACJ:Mr)

PRX.;RAM
ASSISTANI'

ACCOONI'ANI' I
(2)

(VACJ:Mr)

CLERK II
(2 )

SEX:RE:I'ARY
(VACANr)
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Rec r u itment and Selection.

h
Te Cooperative Extension

Program re cru its and employs staff as the need arises.

The

guideline s set forth in the General University Report are
followed .
Deve l opment and Retention.

The policies and procedures

for s taff d e v elopment and retention are set forth by Prairie
View A&M Un iversity.

In addition, the Cooperative Extension

Program pa rticipates in all faculty development activities
involving t he faculty and staff of the University.

The spe cial-

ized natu re of the program thrust in the Cooperative Extension
Program require training sessions desi 0 ned and tailored to
the needs of the programs, the specialists, and the paraprofe ssio nals.

These training sessions are scheduled by the

administrator and conducted on a continuing bases.
Promotions.

Promotions for staff members in the

cooperative Extension are based on the guidelines set for all
University personnel.
Rewards and Recognition.

The policy for rewards and

·
· set forth 1.·n the General University guidelines.
recog nition
1.s
Retirement.

The Cooperative Extension Program follows

Univer sity gu1.·a e 1·1.nes 1.'n terms of retirement and dismissal.
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X.

CLIENTELE SERVED

The Cooperative Extension Program

staff constantly
employ new a nd improved methods to
reach and serve an inc reasing number of Texas families.
In 1972 when the program began, thirteen (13) coun t·ies were selected to deliver
s ervi c e s to low-income unreached c 1·ientele of all ages, sex,
religion and ethnic background.
The thirteen (13)

initial counties were:

1.

Lamar

5•

Milam

2.

Red River

6.

Lee

10.

Fort Bend

3.

Cherokee

7.

Austin

11.

Harris

4.

Freestone

8.

Washington

12.

Starr

13.

Falls

9.

Waller

The initial clientele for the programs has not changed
over the years; however, the programs thrust and target counties have been increased.

Currently, the target counties

have been extended to include thirteen (13) additional counties for a total of twenty-six (26).

The additional counties

being served are:
Hidalgo

1.

Bowie

5.

Robertson

2.

Dallas

6.

Burleson

10.

Hardin

3•

Nacogdoches

7.

Bexar

11.

Limestone

4.

Houston

8.

Guadalupe

12.

Grimes

13.

Hays

9•
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XI.

PHYSICAL FACILITIES

Currently the 25 p

· ·
·
rairie View Extension staff members

who are headquartered at the University occupy one five (5)
room white

frame sub-standard building; one half or three (3)

rooms of a white frame building shared with the Graduate
School; one half or three (3) rooms of a white frame building
shared with the Prairie View Credit Union and a five (5) room
frame building recently vacated by the Community Affairs.
total square footage of 4871.

A

None of these buildings has

storage space for the vast amount of duplicating machines,
typewriting, and visual equipment needed to operate the
Extension Service.
There is no fire proofed rooms in which to store the
important federal documents and records that we are required
to keep under lock and key.
Currently we store our equipment in the ladies and men
restroom, and there are as many as three (3) staff members
are housed in the same office.
XII.

RESEARCH

The major function of the Extension Service is delivery; however, limited basic research is performed under field
conditions, in Order to d emonstrate to farmers or families
·
;s carried out for maximum results
how a specific practice•
on returns.

For example, basic result demonstrations are

;n a home garden variety on fertilization demoncarried out.
r fertilizer demonstrations,
strations, home lawn grass o

pasture improvement d
zation, etc.
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emonstrations, weed control, fertili-

Food preparation demonstrations and cattle

fitting and showing demonstrations for youth.
XIII.

FINANCE

Prairie View A&M Universi'ty i's a sate-supported
t
institution and is one of the constituent parts of the Texas
A&M University System.

All business and financial functions

are centralized under a vice-president who is appointed by
and responsible to the President.
The Vice-President for Fiscal Affairs is a member of
the President's Executive Cabinet, one of the official policy
making bodies for the entire University.

As a member of the

Executive Cabinet, the Vice-President for Fiscal Affairs
shares the responsibility for decision-making regarding Community Affairs, Cooperative Extension, and Continuing Education Programs.
The resources or funds for the Cooperative Extension
Program are strickly federal.
available.

No other direct funds are

Funds are usually made available by the Congress

through the Extension Service, USDA to the 1890 Institutions
(in this case Prairie View A&M University).
Effective October 1, 1978, funds were made available
to 1890 institutions in accordance with Section 1444 of the
1977 Farm Bill instead of the Smith-Lever 3d Law.

In addi-

tion, funds are now channe 1 e d dl·rectly to Prairie View A&M
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University and are expend d .
e in accordance with the policies
set forth in the 1977 Farm Bill.

However, the accountability and disbursement of these
funds are governed by the
funds.

same procedures used for all state

Fiscal procedures are audited through the Annual

University audit conducted by the State Auditor's Office.
In addition, the Programs are also audited by the appropriate
federal agencies.
Budgets.

The budget making process begins with the

department formulating a budget for presentation by the department head of the dean of his school.

The second step is a

budget hearing in which the department head, the dean of his
school, the Dean of the College, and the President participate.
The President and the Business Manager analyze the departmental
budget in terms of institutional needs and availability of
funds.

A University budget, formulated on the basis of de-

partmental budgets, is then submitted by the President to the
Texas A&M System Officials for review, prior to final review
by the System Board of Regents.

Board policies rather than

details govern the final reviews by the System Officials and
the Board of Regents for the System.
Program planning in budget making emerges at two distinct points.

First, the department's formulation of its

budget reflects the purpose, the objectives, and the needs of
the department.

second, the department's submitted budget is

analyzed~;n terms of short-range and long-range plan of the
college.
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The business office makes no effort
expenditures of educational b d t
u ge s.

to restrict the

It seeks onl y to assure

that the proposed expenditures follow purchase-policies outlined by the state.
The department head must keep expenditures within the
budget allocated to his department.

A request for the trans-

fer of funds from one budget category to another must be
submitted on official forms provided by the business office.
The role of the business office is merely that of verifying
to the President of the University that the department has
the funds for which the transfer is requested.
The business office provides each department head with
a monthly budget report statement, detailing all financial
transactions during the period covered by the statement.

In

theory , this practice enables each department to maintain
accurate, current departmental financial records.
The Fiscal Office prepares monthly (or at other periods
as may be designated) a financial report for System Officials.
These periodic reports are intended for the management needs
of the executive and fiscal officers of the part concerned as
well as for the System, and reflect;

a.

General Ledger Trial Balance

b.

Estimated Income and Receipts

c.

Budgeted Amounts Including Approved Changes

d.

Expenditures

e.

Encumbrances

f .

Balances
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At the close of each fiscal year,
is prepared for the System.
th

e Sy

st

a financial report

Th'
is report becomes a part of

e m Report which is filed with the Texas Commission on

Higher Education, and is prepared in accordance with recommendations included in Volume I of "College and University
Business Administration."
This business manager is responsible for the pre-audit
of al l

fiscal transactions.

These transactions are preaudit

of a l l

fiscal transactions.

These transactions are preaudited

to the e x tent necessary under the part's accounting procedure
and system of internal control.

The System Comptroller is

responsible for the internal post-audit of business transactions
of the System.

The State Auditor of Texas is responsible for

the external post-audits of financial transaction of all parts
of the Texas A&M University System.
Purchasing, Storeroom, Inventory Control.

The purchas-

ing section of the Fiscal Office performs the task of purchasing supplies and instructional equipment, and maintains a
central storeroom for the Fiscal Office and for emergency
issues of office supplies to departments.
An "Awards Book" of contracts entered into for supplies
and equipment is published by the State Board of Control.
Copies of this book, or information from it, can be secured
from the purchasing officer, who also renders assistance in
preparing and processing requisitions.
The System's fiscal regulations (section 5) state,
should be purchased through the Act
"Items in the Awards Book

6-2 8

of 1957 authorized that su h ·t
c
i em may, under certain condi tions, be purchased without authority of the

State Board of

Control ."
Purchases not made through th estate Board of Control
are governed by the following:

1.

All purchases shall, whenever possible, be based
on at least three competitive bids.

2.

Bids may be solicited by:
a.
b.
c.

Newspaper advertising
Direct mail request
Telephone or telegraph

Charts included will show the source of funding and
the numeri cal listing of the amount of funding.
XIV .

INTRA - AND INTER-INSTITUTIONAL COOPERATION

The Prairie View A&M University Cooperative Extension
Program cooperates with the U.S. Department of Agriculture,
The Texas A&M Extension Service, and Texas A&M University.
In addition, local governments and officials in the twentysix target counties provide a source of cooperation.
At the local level, the Cooperative Extension Program
receives assistance and cooperation from the College of Agriculture, College of Home Economics, Department of Health and
Physi cal Education, and other units of Prairie View A&M University as needed.
XV.

POSITIVE IMAGE BUILDING

The cooperative Extension Program conducts on-going
positive image building activities, through its outstanding

Sourc~

--------------

and Amount of Funding 1974-1979

- --I

'rogram

Funding Source

-·-----

~valuation Small

._ R::i eic

USDA

Farm Families
- ---

- -·-·- ·-

P~ud.i11g _,496,112.00 j537,610.00

.,

- - -- -Rural Neighborhood
Improvement

IUSDA
Special Funding I

625, 217.00

Sununer Camp (None USDA)
Summer Camp (None USDA)
Energy (None USDA)

Senior Citizens {No~~)

1978

711,256 .oo

I

1979

1 874,536.00 .

l11s,2.22....0.0

j

92,21B.o_o.__ j__ 92,218_.0_0__/-9.2,218.00

37,165.00

37,165.00

37,165.00

54,740.00

68,350.'00

68,350~

USDA
Special Funding
Special_F~nding
USDA

I

I Dept. of Human
R~_s_ou;rces
(DOE)
Dept. of Energy

I
I

I

I 20,500. Q0

-

I--26 ' 375.00

17,625.00

CETA

I

t

I

I

-1- --------··-·--

Marketing Asst. Program

Totals

I

1977

Special Funding

-···

II

I

1976

25,000.00

USDA

Marginal Income Pond
Demonstration

I

715,009.00

Special Funding

Home Gardening

-- ----------- -

- -·-·-··

Smith Lever
USDA

>roj ects 1-V

1975

1974

· r---

HGAC

I

,- -,-

-- . ----t--------- ---

1- ____ ____ __ _____ ___ __ _ _ j _

43...iOOO.OO

43..!.000. 00

22,000.00

22,000.00

~6_,000.00

96,000.00

_

12,000.00

,

- - - - 516,§12..: 0_D 5~7,610.0_0 __ 881,656.00 / 826,965.00

1,069,989.00

1,24 5,269.00
-L
O'\

I
N
\0
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Each year the program expands and additional cl i e ntele
are reached and served.

Listed below is a numerical lis t ing of

clientele s e rved by program areas, for the last five (5) years.

1975

1976

1977

1978

1979

IFPP

Intensifi ed Farm
Planni ng
FRDP
Family Resource
Development

16,719

18,471

20,794

22,015

24,618

14,312

15,351

16,678

21,852

27, 386

7,000

9,000

ll,000

14,000

23,160

2,704

6,358

l,700

2,500

1,603

1, 87 4

I

!!
!

iI

YDPC

Youth Development
P rog ram and Camping
Energy Conservation
I

I

I

I
I

Neig hborhood
Improvement
l,332

F ish Pond

-- To t a ls

,38,031
I

42,822

49,804

63,874

85,896
I
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newsletters, weekly news column,
Several publications have

t.v. and radio appearances.
also been published depicting

the mission of Extension and the

accomplishments being made
by clientele Extension provides servi·ces for.
The title of
these publicat.1.'ons are as follows:
"An Evaluation of a Program in cooperative E
·
for Small Farm Families"
xtens1.on
"1890 Extension Program, Impact on Texas Families"
"Horne Gardening Progress Report"
"Extension Services to People-Reflections and
Projections"
"Limited Income Families Utilize Farm Ponds to Grow
Catfish for Food and Recreation"
"Hey!

Let's Go Camping!"

Copies of thse publications and newsletters are attached
for review.
XVI.

PHILANTHROPIC DEVELOPMENT

There is no formal Philanthropic Development within
the Extension organization, however, due to the restrictions
placed on the use of Extension, Smith-Lever finds it necessary
to secure other sources of funding.

Currently, Extension is

receiving funds from CETA, Department of Human Development,
and the Rockefeller Foundation in order to conduct programs
that can be implemented utilizing Smith-Lever 3d funds.

GOALS

FOR THE

FUTURE

1981~1987
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GOALS FOR 1981-1987
The demonstrated capability of the Prairie View A&M
University Cooperative Extension Program to meet the unique,
diverse needs of low-income families and the benefit of
paraprofessionals in the delivery system are two primary
reasons why the program should continue to exercise informal
educational leadership for the specified target audience.
Since the future cannot be predicted accurately, the 1890
Extension Programs should remain flexible so that adjustments
in the educational offerings may be in accordance with c hanging needs and situations of the clientele.
Emerging social and economic pressures affecting the
lives of low-income Texas families provide the basis for
projecting strong future tr8nds toward the following:
1.

A need for action program designed to reach
and attract the target audience,

2•

Greater focus on conservation and efficient
use of available energy resources,

3•

coordination with other groups and agencies
to provide information on effic~ent and
profitable agricultural production, management and marketing,

4.

Innovative approaches to help low-income
youth acquire knowledge, skills a~d values
that promote responsible, productive
citizenship,

5.

ontinued efforts to help low-income pr?ducers,
~amilies and youth devel?P and apply skills
necessary to improve their social, economical
and community environment.

The need for a dynamic, creative approach to reach
.
t r today than ever
expanded Extension audiences is grea e
of inflationary factors, there will
Regar al e Ss
before.
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always be a cert·
ain portion of the populat1.·on considered as
low-income.
Thus, a growing need will exist throughout the
State of intensified

·
assistance to low-income families.

In view of these changing situations in our future
society, the following goals are listed for the Cooperative
Extension Program for the period 1981-1987.
I.

LEGAL AUTHORITY

The legal authority for the operation of the
University will change over the next six years.

However, the

University is expected to receive designation during the 1981
Legislative session as a "special purpose evaluation'', for
mainstreaming minorities into society.

The Food and Agricul-

ture Act of 1977, which is the legal authority for conducting
Extension work at Prairie View is consistent with the
University's special purpose role, in that it provides provisions for assisting minorities and low-income people to
improve their level of living.
In support of this authorization, the following goals
have been set for the Cooperative Extension Program:
Goal 1:

To continue the land-grant function of
providing educational delivery to
clientele.

Goal 2:

To cooperate with the Univ 7rsit~
in its special purpose des1.gnat1.o~
..
of mainstreaming low-income and m1.nor1.t1.es.

Goal 3:

To secure legal authority to participate_
in state and local findings for Cooperative
Extension work.
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II.

HISTORICAL BACKGROUND

Historical records on the

Extension work accomplished

by 1890 institutions are limited

as a basis for dealing with
situations confronting families i·n the
early nineteen hun-

dreds, records on the methods and procedures that worked in
those days would serve as a basi·s for panning
1
·
and conducting
Extension work today.
Therefore, the following goals are set:
Goal 1:

To write proposals in order to secure funds
to re~earch the history of early Extension
wo~k ~n terms of leadership, program
building and quality of work.

Goal 2:

To disseminate the research findings to
USDA and other 1890 institutions.

III.

SOCIAL-POLITICAL-ECONOMIC IMPACTORS

The rapid social changes that have taken place over
the past few years are predicted to continue to face the
University and the Extension Program.

New life styles are

being adopted by Texans at every level of Extension contact.
Urbanization, population shifts, longer life span, higher
educational level, communication and transportation,
industrial development and increased apartment dwelling are
but a few of the factors to be considered in planning
Extension Programs for the future.

In view of these social

changes the following goals are established:
Goal 1:

To keep abreast of the current and
future changes affecting the life
style of families.

Goal 2:

To plan and irnplernen~ ~rogra~ t~rusts
that will assist families to adJust to
the rapid changes.

6-35

Goal 3:

IV.

To recruit and train staff members to
the_exten~ that they will be able to
t~ain families to deal with the changing
life styles.
PURPOSE, ROLE, SCOPE AND MISSION

The mission purpose, role and scope of the Cooperative
Extension Program are consistent with those of the National
Extension Service and the State and the University.
However, the Prairie View A&M University Cooperative
Extension Program has established its own unique mission
which is to develop and maintain a delivery system capable of
delivering educational information especially designed for
low-income families to acquire skills and knowledge that will
help them raise their level of living.
Goal 1:

To develop and maintain an effective
delivery system capable of delivering
any educational information to families
on a local, state, national and international basis.

Goal 2:

To review the delivery system annually
and make modifications where needed in
order to maintain a usable delivery
system.

V.

ORGANIZATION AND ADMINISTRATION

The organizational structure of the Cooperative
Extension Program is designed to provide effective support
to each program thrust and personnel.
The Extension Administrator, specialists, secretaries
and paraprofessional

S

taffs assume full responsibility for

t t . n however, the
program de velopment and implemen a io;
University Administration provides a segment of the
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administrative support.

The Cooperative Extension

organizational charts depicts the structure

we operate under.

In order to maintain the improve
·
the administrative
procedures, the foll owing
·
goals are established:
Goal 1:

Develop and maintain policies and
pr~cedures in consistency with the
Science and Education Administration
(SEA), USDA and the University.

Goal 2:

Review and update organizational
structure and procedures annually.
VI .

MANAGEMENT SYSTEMS

The Prairie View A&M University Cooperative Extension
Management System is consistent with the University and the
Texas Agricultural Extension Management System.

Each staff

member is required to develop individual goals, objectives
and utilize the management by objective (MBO) to plan and
implement the respective programs.
The following goals are set in order to continue an
effective Extension Management System.
Goal 1:

To provide guidance to staff members in
planning and developing their annual
plan of work on each major program.

Goal 2:

Review records and reports of each staff
member monthly to determine if they are
achieving goals set in their plan of work.

Goal 3:

Develop an appraisal instrument for
evaluation for performance of each
staff member annually.
VII .

The rapid changes

PROGRAMS
l·n

the life style of Texas families

ant study and evaluation of current
will require a Const
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programs.

New programs, new audiences

need to be add d •
e
in order for Extension
with these future changes.

in many instances will
to help families cope

Therefore, the following goals are

established for 1 981 _ 1987 _
Goal 1:
Goal 2:
Goal 3:

Expand the Extension educational
to eighteen (18) additional countl~~g~;m~986.
Increase the number of Extension clientele
from 69,000 to 140,000 by 1987.
Add the following new Extension program
thrusts by 1986:
-Renewable Resources
-Urban Agriculture
-Educational Programs for Small Minority
Ranchers
-Displaced Homemakers
-Child Abuse Prevention
VIII.

FACULTY AND STAFF

The staff of the Cooperative Extension Program consist
of individuals of varied experiences, training and background;
our policy is to select paraprofessionals who are indigenous
to the county.
Currently, the Extension employs 121 staff members; of
this number, two are administrators, thirteen are specialists,
five are fiscal and personnel, seven are clerical, and 95 are
paraprofessionals.

Twenty-one of the total paraprofessionals

are seasonal workers.

They are employed only during the

spring and summer to plan and conduct the youth camping
program at the youth campsite in Huntsville, Texas.

Our

plans are to increase the Extension programs and reach more
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clientele; therefore, additional
Goal 1:

staff will be needed.

Staff goal for 1981-1987 includ .
adequa~ely implement the currenet. to
Ex ten
d
expanded
Exten:t~~ e ucational programs and the new
. program thrusts; the Extension
professional
staff will b e increased
.
nine
by
staffp~rso~s, the secretarial and fiscal
staff by five persons, the paraprofessional
.
Y twenty-one persons, and communications staff by three persons.

As a result, the following goals are listed:
Goal 1:

Recruit and employ nine additional
professional staff members.

Goal 2:

Recruit and employ five fiscal and
secretarial staff.

Goal 3:

Recruit and employ twenty-one
paraprofessionals.

Goal 4:

Recruit and employ one layout artists,
one photographer, and one comminucations assistant.

IX.

FACILITIES AND EQUIPMENT

Currently, the thirty Prairie View Extension staff
members who are headquartered on campus occupy one, fiveroom white frame sub-standard building, one-half or three
rooms of a white frame building shared with the Graduate
School, one-half or three rooms of a white frame building
shared with the Prairie View A&M University Credit Union and
a five-room frame building recently vacated by the Community
Affairs Division (SEE CHARTS FOR SPECIFIC ARRANGEMENTS ON
LAYOUTS).

None of these buildings have storage space for

the vast amount of duplicating machines, typewriting, and
visual equipment needed to operate the Extension Service.
The facility needed for the next five years will include
the following goals:

FUNDING FROM FEDERAL APPROPRIATIONS USDA

·-

----·7-

Categories

1982

Staff Salaries

1

---

1983

I
I

-~ --

,

-~984

- ..

747,658

.

818,686

---·- w-

I
1985

Wages

·-- ---

896,461

981,624
-

Other Expenses 1
Capital Outlay
Equipment 2
Totals
I

22,608

24,756
..

259,805

27,108

284,486

1,053,566

1,500,000

2,627,928

J ,074,87~1,176,991

--·-- ··-

29,683

------~
311,512

--23,495

1987

- . - --·· -- ·-

-

1
c---

986

20,000

1,255,081

1---

32,503

35,591

373,511

408,995

-- -

341,106

·- ------ ·- - - - --- --·

------l,352,413

15,000

1 480,892 11,636,577
--

1
Calculated on a 9.5% increase annually.
2
Calculated
equipment. on basis program requirement construction cost building furniture and

O'I

I

w
\0

FUNDING GOALS FROM SOURCES OTHER THAN USDA
Source of
Funds

-

-----1981

-

-

------ -

-

-

1986

1985

1984

1983

1982

-

1987

State
Department of
Energy DOE

·0

0

50,000

100,000

110,000

120,000

130,000

98,000

102,000

106,000

110,000

115,000

116,000

118,000

··-

Department of Labor
200,000
DOL

400,000

400,000

400,000

400,000

400,000

400,000

Department of
Human Resources

23,000

24,000

25,000

26,000

28,000

30,000

32,000

85,000

90,000

100,000

105,000

110,000

112,000

114,000

Houston-Galveston
Area Council
(HGAC)

.

-

-

-- ..

.

-- - -------·--

- - -· ..

.

-·

--- O'I

I

"'"

0
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Goal 1:

Goal 2:

To_cons~ruc~ a new brick facility
which will i~clude offices, conference
room, comm~nications room, storage
demonstration kitchen, and auditorium.
A total of 5,500 square feet.
To begin construction of facility by
1981 and occupy by 1983.
X.

FINANCE

It is anticipated that federal funding for the
Cooperative Extension Program will increase moderately
over the next six years; however, the high rate of inflation
will consume most of the increases and therefore will leave
a small percentage for program expansion.
In view of these facts, it will be necessary for
Extension to continue to seek other funding sources in order
to spend the current programs, add new programs, and increase
clientele participation.
Other sources to seek additional funding are interagency contracts with other State and Federal agencies,
foundations, businesses and industry.
In order to accomplish these objectives, the following
goals are set:

XI.

Goal 1 :

To secure state appropriations to
conduct Extension work.

Goal 2:

To write proposals to other agencies
such as CETA, DOE, DOL and others to
secure additional funds.

INTRA- AND INTER-INSTITUTIONAL COOPERATION
Close relationships exist between the Prairie View

sion Program, the University, Texas
Cooperative Exten
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Agricultural Extension Service

, the United States Department

of Agriculture and other agricultural related agencies.

In

addition, close relation and support i's maintained with
Colleges of Agriculture , Home Economics and Health and
Physical Education.
Ano th er important linkage for Extension is other 1890
land-grant universities.
In view of these condi'ti'ons, th e f o 11 owing goals are
established:
Goal 1:

To ~aintain close relationship with other
agricultural agencies in order to stay
abreast of services and information they
have to be disseminated to Extension
clientele.

Goal 2:

To engage in a cooperative sponsorship of
relevant programs for low-income families
improvement.

Goal 3:

To utilize resource persons from relevant
colleges to assist in training Extension
personnel.

XII.

POSITIVE IMAGE BUILDING

In order to be consistent with the University's goal,
Extension has established as one of its top priorities,
image building.

Some of the sources of good image building

are in developing attractive and informative newsletters,
publications, news releases and the presentation of dynamic
information conferences and workshops for the general public.
Based on the .need of constantly keeping the public
informed of the effective Extension educational delivery
system, the following goals are established:
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Goal 1:

To develop and implement a well organized
publicity system for Extension.

Goal 2:

To develop publications as well as newsletters and news releases on a monthly
basis and mail to constituency.

Prairie View A&M University - - A University with - - A Past - - - Present - - - and Future.
Nothing ever built arose to touch the skies unless
some man dreamed that it should, some man believed
that it could, and some man willed that it must.
- Chor/es F. Kettering

